ID Discipline Task SAP MLSN  |ResponsibliTask Name Predecessors Successors Duration Start Finish Half 2, 2024 Half 1, 2025 Half 2, 2025 Half 1, 2026 Half 2, 2026 Half 1, 2027
Code Code Party LAl s | o N oy el alwl sl gl als ol Nnlbo 3| M| Y bl oA o | N | )| F
1 WBS# - BRIDGE PROJECT NAME/DESCRIPTION 530days Frill/1/24 Fri 1/15/27 WBS# - BRIDGE PROJECT NAME/DESCRIPTION
1
2 |SCOPE SCOPE Scoping, Fee Estimate, and Notice to Proceed (Stage 1 & 2) 10 40 days Fri11/1/24 Mon 1/13/25 Scoping, Fee Estimate, and Notice to Proceed (Stage 1 & 2)
1
3 |SCOPE SCOPE All Project Scoping Meeting 4 0 days Fri11/1/24 Fri11/1/24
Parties ’roject Scoping Meeting ¢
4 SCOPE SCOPE PEF Scope Development 3 5 10 days Fri11/1/24 Fri11/15/24 L
HEEEN
5 |SCOPE SCOPE NCDOT Review/Approve Scope 4 6 10 days Mon 11/18/24 Fri12/6/24 4
6 |SCOPE SCOPE PEF Fee Estimate Development 5 7 10 days Mon 12/9/24 Fri12/20/24
7 |SCOPE SCOPE NCDOT Review/Approve Fee Estimate 6 8 10 days Mon 12/30/24 Mon 1/13/25
BEHE,
8 |SCOPE SCOPE M0965 NCDOT Notice To Proceed (Stage 1 & 2) 7 20,19,21,15,1:0 days Mon 1/13/25 Mon 1/13/25
Notice To Proceed (Stage 1 & 2) ¢
9 -- Project Initiation (Stage 1) -- days Tue 1/14/25 |Wed 5/7/25 Project Initiation (Stage 1)
I 1
10 |LS 2151 NCDOT Complete Final Surveys 2 44,45 40 days Tue 1/14/25  Tue 3/11/25
11 |EN 1EN1 Requests for Human & Environment Studies 10 days Tue 1/14/25 Tue 1/28/25 Requests for Human 8 Environment Studies
12 EN 1EN1 PEF Prepare & Submit ETRACS Request for Historic Architecture 8 137 10 days Tue 1/14/25 Tue 1/28/25
13 EN 1EN1 PEF Prepare & Submit ETRACS Request for Archaeology 8 138 10 days Tue 1/14/25  Tue 1/28/25
14 |EN 1EN1 Land Owner Notification Letters 10 days Tue 1/14/25 Tue 1/28/25 Land Owner Notification Letters
15 |EN 1EN1 PEF Prepare & Submit Land Owner Notification Letters 8 16 10 days Tue 1/14/25 Tue 1/28/25
16 |EN 1EN1 PEF Send Out Land Owner Notification Letters 15 120 0 days Tue 1/28/25 Tue 1/28/25
Send Out Land Owner Notification Letters ¢
17 EP 1EP1 Initiate NEPA/SEPA Review 20 days Tue 1/14/25 Tue 2/11/25 Initiate NEPA/SEPA Review
I 1
18 |EP 1EP1 Project Initiation and Merger Process 20 days Tue 1/14/25 Tue 2/11/25 Project Initiation and Merger Process
-
19 [EP 1EP1 PEF Prepare Project Initiation Form 8 22 10 days Tue 1/14/25 Tue 1/28/25
RN
20 [EP 1EP1 PEF Prepare Start of Study E-mail List 8 22 10 days Tue 1/14/25 Tue 1/28/25
EEH
21 [EP 1EP1 PEF Prepare Merger Pre-Screening Form 8 22 10 days Tue 1/14/25 Tue 1/28/25
[HERE
22 [EP 1EP1 NCDOT Review of Project Initiation Items 20,19,21 23 10 days Wed 1/29/25 Tue 2/11/25
B
23 [EP 1EP1 NCDOT Approve Start of Study/Project Initiation Items 22 24,140,131,350 days Tue 2/11/25 Tue 2/11/25
\pprove Start of Study/Project Initiation Items ¢
24 |EP 1EP1 PEF Send out Start of Study E-mail Package 23 26 0 days Tue 2/11/25 Tue 2/11/25
Send out Start of Study E-mail Package ¢/
25 IM 1M1 Initiate Complete Streets Review 45days  Wed 2/12/25 Tue 4/15/25 Initiate Complete Streets Review
I
26 IM 1M1 PEF Prepare & Submit Complete Streets Project Sheet 24 27 5 days Wed 2/12/25 Tue 2/18/25
¥
27 IM 1M1 NCDOT Review of Complete Streets Project Sheet 26 28 40 days Wed 2/19/25 Tue 4/15/25
28 IM 1M1 NCDOT Complete Streets Recommendations 27 44,45 0 days Tue 4/15/25  Tue 4/15/25
Complete Streets Recommendations
29 Pl 1PI1 Initiate Public Engagement Tasks 30 days Wed 3/26/25 Wed 5/7/25 Initiate Public Engagement Tasks
1
30 |PI 1PI1 PEF Prepare & Submit Draft Public Involvement Plan (PIP) 135 31 10 days Wed 3/26/25 Tue 4/8/25
P
31 |PI 1PI1 NCDOT Review of Draft PIP 30 32 10 days Wed 4/9/25  Wed 4/23/25
Y
32 |PI 1PI1 PEF Revise & Submit Final PIP 31 33 5 days Thu 4/24/25 Wed 4/30/25
fiN
33 |PI 1PI1 NCDOT Review of Final PIP 32 34 5 days Thu 5/1/25 Wed 5/7/25
g
34 |PI 1PI1 NCDOT Final PIP Approved 33 91,140 0 days Wed 5/7/25 Wed 5/7/25
Final PIP Approved ¢
35 UT 1UT1 UTILITY Develop Initial Utility Relocation and Utility Construction 23 37 10 days Wed 2/12/25 Tue 2/25/25
PEF Estimates b=l
36 UT 1UT2 Investigate Existing Utilities 30 days Wed 2/26/25 Tue 4/8/25 Investigate Existing|Utilities
37 \UT 1UT2 UTILITY Prepare & Submit Draft Critical Utilities Strategy 35 38 10 days Wed 2/26/25 Tue 3/11/25
PEF
38 \UT 1UT2 NCDOT Review of Draft Critical Utilities Strategy 37 39 10 days Wed 3/12/25 Tue 3/25/25
39 \UT 1UT2 UTILITY Revise & Submit Final Critical Utilities Strategy 38 40 5 days Wed 3/26/25 Tue 4/1/25
PEF
40 |UT 1UT2 NCDOT Review of Final Critical Utilities Strategy 39 41 5 days Wed 4/2/25  Tue 4/8/25
E
41 |UT 1UT2 NCDOT Final Critical Utilities Strategy Approved 40 0 days Tue 4/8/25 Tue 4/8/25
Final Critical Utilities Strategy Approved ¢
42 .-- Environmental and ROW Plans (Stage 2) 270 days |Wed 1/29/25 Thu3/5/26 Environmental and ROW Plans (Stage 2)
I 1
43 RD 2RD2 Complete Design Recommendation Plan Set 30 days Wed 4/16/25 Thu5/29/25 Complete Design Recommendation Plan Set
44 RD 2RD2 PEF Prepare & Submit Design Recommendation Plan Set 28,10 46,45FF 10 days Wed 4/16/25 Wed 4/30/25
45 |CS 2CS1 PEF Prepare Initial Design Estimates 44FF,28,10 46 10 days Wed 4/16/25 Wed 4/30/25
46 |RD 2RD2 NCDOT Review of Desigh Recommendation Plan Set 44,45 47 10 days Thu 5/1/25 Wed 5/14/25
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47 |RD 2RD2 PEF Revise & Resubmit Design Recommendation Plan Set 46 48 5 days Thu 5/15/25 Wed 5/21/25
h 4
48 |RD 2RD2 NCDOT Review of Revised Desigh Recommendation Plan Set 47 49 5 days Thu 5/22/25 Thu5/29/25
B
49 RD 2RD2 NCDOT Design Recommendation Plan Set Approved 48 91,97,104,114 0 days Thu5/29/25 Thu5/29/25
Design Recommendation Plan Set Approved
50 |HY 2HY1 Develop Preliminary Hydraulic Recommendations 5 days Fri5/30/25  Thu6/5/25 Develop Preliminary Hydraulic Recommendations
]
51 |HY 2HY1 PEF Prepare & Submit Hydraulic Planning Report (HPR) 49 53 5 days Fri 5/30/25 Thu 6/5/25
v
52 |HY 2HY2 Complete Drainage Design 110days Fri6/6/25 Mon 11/10/25 ‘ Complete Drainage Design
] 1
53 |HY 2HY2 PEF Prepare & Submit Hydraulic Designs & BSR 51 54,67,68 20 days Fri 6/6/25 Thu 7/3/25 l
54 |HY 2HY2 NCDOT Review of Hydraulic Designs & BSR 53 55 10 days Mon 7/7/25  Fri7/18/25
]
55 |HY 2HY2 PEF Revise & Resubmit Hydraulic Designs & BSR 54 56 10 days Mon 7/21/25 Fri 8/1/25
56 |HY 2HY2 NCDOT Review of Revised Hydraulic Designs & BSR 55 57 5 days Mon 8/4/25  Fri 8/8/25
i
57 |HY 2HY2 NCDOT Hydraulic Designs & BSR Approved 56 151,152,84,58 0 days Fri 8/8/25 Fri 8/8/25
Hydraulic Designs & BSR Approved |¢
58 |HY 2HY2 PEF State Floodplain Compliance (SFC) Package 57 59 5 days Mon 8/11/25 Fri 8/15/25
59 |HY 2HY2 AGENCY NC SFC Review & Approval 58 260,279 60 days Mon 8/18/25 Mon 11/10/25
60 ST 2ST2 Develop Preliminary General Drawings 20 days Mon 8/11/25 Mon 9/8/25 Develap Preliminary General Drawings
=1
61 ST 2ST2 PEF Prepare & Submit PGDs 57 62 10 days Mon 8/11/25 Fri 8/22/25
) 4
62 ST 2ST2 NCDOT Review of PGDs 61 152,151,165,2 10 days Mon 8/25/25 Mon 9/8/25 L
B
63 TS 2T7S1 Complete Safety Analysis and Operational Review 20 days Fri 5/30/25 Thu 6/26/25 Complete Safety Analwsis and Operational Review
64 TS 2TS1 NCDOT Traffic Signal Recommendations 49 152,151,65 20 days Fri 5/30/25 Thu 6/26/25
HIBBERRE
65 |SG 25G1 PEF Establish Signal & ITS Locations 49,64 72FF 20 days Fri 6/27/25 Fri 7/25/25
66 UT 2UT3 Advance Utility Coordination and/or Design 115days Mon7/7/25 Tue 12/30/25 Advance Utility Coardination and/or Design
1
67 UT 2UT3 UTILITY Provide Plans to Utility Owners 53 69 5 days Mon 7/7/25  Fri7/11/25
PEF N
68 UT 2UT3 UTILITY Identify Major Utility Conflicts and Relocation Impacts 53 69 5 days Mon 7/7/25  Fri7/11/25
PEF i
69 UT 2UT3 UTILITY Conduct Utility Coordination Meeting (All Utilities) 68,67 70,71,74 0 days Fri 7/11/25 Fri 7/11/25
PEF Conduct Utility Coordination Meeting (All Utilities)
70 \UT 2UT3 UTILITY Initiate Cost Responsibility Analysis 69 5 days Mon 7/14/25 Fri 7/18/25
PEF
71 UT 2UT3 UTILITY Utility Owners Develop Routing Plans 69 72 40 days Mon 7/14/25 Mon 9/8/25
OWNERS
72 \UT 2UT3 UTILITY Submit Routing Plan/Preliminary UBO Plans 71,65FF 73,82,81 5 days Tue 9/9/25 Mon 9/15/25
PEF
73 UT 2UT3 UTILITY Create Relocation Schedule 72 152,151 5 days Tue 9/16/25 Mon 9/22/25
PEF
74 UT 2UT3 UTILITY Submit Preliminary Utility Construction Routing Plans (30%) 69 75 20 days Mon 7/14/25 Fri 8/8/25
PEF
75 \UT 2UT3 NCDOT Review of 30% UC Plans 74 78,76 10 days Mon 8/11/25 Fri 8/22/25
76 UT 2UT3 UTILITY Request Subsurface Utility Engineering (SUE) Level A 75 77 5 days Mon 8/25/25 Fri 8/29/25
PEF
77 LS 2LS2 NCDOT Complete SUE Level A 76 78 40 days Tue 9/2/25 Mon 10/27/25
78 \UT 2UT3 UTILITY Submit Preliminary Utility Construction Plans (60%) 75,77 79 20 days Tue 10/28/25 Tue 12/2/25
PEF
79 |UT 2UT3 NCDOT Review of 60% UC Plans 78 80,82,81 10 days Wed 12/3/25 Tue 12/16/25
80 UT 2UT3 UTILITY Request Geotechnical Investigation for Trenchless 79 157 5 days Wed 12/17/25 Tue 12/30/25
PEF Construction
81 UT 2UT3 UTILITY Submit Required Utility Easements and Parcel List 72,79 157 5 days Wed 12/17/25 Tue 12/30/25
PEF
82 UT 2UT4 UTILITY Prepare Utility Relocation and Construction Estimates 72,79 152FF,151FF 10 days Wed 12/17/25 Wed 1/7/26
PEF
83 RE 2RE1 Initiate Erosion and Sediment Control Plans 30 days Mon 8/11/25 Mon 9/22/25 Initiate Erosion and Sediment Control Plans
84 |RE 2RE1 PEF Prepare & Submit E&SC Field Inspection Plans 57 85 10 days Mon 8/11/25 Fri 8/22/25
85 |RE 2RE1 NCDOT Review of E&SC Field Inspection Plans 84 86 10 days Mon 8/25/25 Mon 9/8/25
[HEEE
86 |RE 2RE1 PEF Revise & Resubmit E&SC Field Inspection Plans 85 87 5 days Tue 9/9/25 Mon 9/15/25
87 |RE 2RE1 NCDOT Review of Revised E&SC Field Inspection Plans 86 88 5 days Tue 9/16/25 Mon 9/22/25
B
88 |RE 2RE1 NCDOT E&SC Field Inspection Plans Approved 87 151,152,165 0 days Mon 9/22/25 Mon 9/22/25
E&SC Field Inspection Plans Approved
89 |PI 2PI1 Public Engagement 70 days Fri 5/30/25 Mon 9/8/25 Public Engagement
]
90 |PI 2PI1 Public Meeting Map 30 days Fri 5/30/25 Fri7/11/25 Public|Meeting Map
1
91 |PI 2PI1 PEF Develop Public Meeting Maps 49,34 92 10 days Fri 5/30/25 Thu 6/12/25
. 4
92 |PI 2PI1 NCDOT Review of Public Meeting Maps 91 93 10 days Fri 6/13/25 Thu 6/26/25
EiE
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93 |PI 2PI1 PEF Revise & Resubmit Public Meeting Maps 92 94 5 days Fri 6/27/25 Thu 7/3/25
94 Pl 2PI1 NCDOT Review of Revised Public Meeting Maps 93 95 5 days Mon 7/7/25  Fri7/11/25
]
95 |PI 2PI1 NCDOT Public Meeting Maps Approved 94 109 0 days Fri7/11/25 Fri7/11/25
Public Meeting Maps Approved ¢
9% |PI 2PI1 Postcard 40 days Fri 5/30/25 Fri7/25/25 Postcard
 /—
97 |PI 2PI1 PEF Develop Postcard 49 98 5 days Fri 5/30/25 Thu 6/5/25
h. 4
98 |PI 2PI1 NCDOT Review of Postcard 97 99 10 days Fri 6/6/25 Thu 6/19/25
FHEE]
99 |PI 2PI1 PEF Revise & Resubmit Postcard 98 100 5 days Fri 6/20/25 Thu 6/26/25
100 |PI 2PI1 NCDOT Review of Revised Postcard 99 101 5 days Fri 6/27/25 Thu 7/3/25
B
101 |PI 2PI1 NCDOT Postcards Approved 100 102 0 days Thu 7/3/25 Thu 7/3/25
Postcards Approved ¢ |
102 |PI 2PI1 PEF Send Out Postcard 101,110SF 0 days Fri 7/25/25 Fri 7/25/25 1
Send Out Postcard Y.
103 |PI 2PI1 Website 40 days Fri5/30/25  Fri7/25/25 Website
 /—
104 |PI 2PI1 PEF Develop Website Template 49 105 10 days Fri 5/30/25 Thu 6/12/25
v
105 |PI 2PI1 NCDOT Review of Website Template 104 106 10 days Fri 6/13/25 Thu 6/26/25
EiE
106 |PI 2PI1 PEF Revise & Resubmit Website Template 105 107 5 days Fri 6/27/25 Thu 7/3/25
107 |PI 2PI1 NCDOT Review of Revised Website Template 106 108 5 days Mon 7/7/25  Fri7/11/25 L
B
108 |PI 2PI1 NCDOT Website Template Approved 107 109 0 days Fri 7/11/25 Fri 7/11/25
Website Template Approved ¢
109 |PI 2PI1 NCDOT Creation of Website 108,95 110 10 days Mon 7/14/25 Fri 7/25/25
EEH
110 |PI 2PI1 NCDOT Website Goes Live 109 102SF,112 0 days Fri 7/25/25 Fri 7/25/25
Website Goes Live
111 Pl 2PI1 Public Involvement Comment and Responses 30 days Mon 7/28/25 Mon 9/8/25 Public Involvement/ Comment|and Responses
| ]
112 |PI 2PI1 NCDOT Gathering Public Comments 110 113 20 days Mon 7/28/25 Fri 8/22/25
113 |PI 2PI1 PEF Response to Public Comments 112 140 10 days Mon 8/25/25 Mon 9/8/25
14 GT 2GT2 NCDOT Roadway Geotechnical & Geopavement Investigations 49 151,152 40 days Fri 5/30/25 Fri 7/25/25
115 |GT 2GT3 NCDOT Geotechnical Structure Investigations 57 221 40 days Mon 8/11/25 Mon 10/6/25
116 |PD 2PD1 Complete Pavement Design 40 days Fri5/30/25  Fri7/25/25 Complete Pavement Design
1
117 PD 2PD1 NCDOT Final Pavement Desigh Memo 49 151,152 40 days Fri 5/30/25 Fri 7/25/25
118 |EN 2EN1 Initiate Natural Resources Analysis 65 days Wed 1/29/25 Wed 4/30/25 Initiate Natural Resources Analysis
I ]
119 |EN 2EN1 Complete NRTR and WEX File 30 days Wed 1/29/25 Tue 3/11/25 Complete NRTR and WEX File
1
120 LS 2151 ENVIRONI Conduct Wetland Delineations and Field Surveys 16 121 5 days Wed 1/29/25 Tue 2/4/25
PEF &
121 EN 2EN1 ENVIRONI Prepare & Submit Draft NRTR and PJD Package 120 122 10 days Wed 2/5/25  Tue 2/18/25 L
PEF e
122 EN 2EN1 NCDOT Review of Draft NRTR and PJD Package 121 123 10 days Wed 2/19/25 Tue 3/4/25
[HEE
123 EN 2EN1 ENVIRONI Revise & Resubmit Final NRTR and PJD Package 122 125 5 days Wed 3/5/25  Tue 3/11/25
PEF
124 EN 2EN1 Signed PJD 35 days Wed 3/12/25 Wed 4/30/25 ed PJD
1
125 EN 2EN1 AGENCY Review PJD Package 123 126 25 days Wed 3/12/25 Tue 4/15/25
126 EN 2EN1 AGENCY Conduct Agency Field Review 125 127 5 days Wed 4/16/25 Wed 4/23/25 £
Bt
127 [EN 2EN1 ENVIRONI Create WET File and Revise PJD Package (If Necessary) 126 128 5 days Thu 4/24/25 Wed 4/30/25 4
PEF En
128 |EN 2EN1 AGENCY Sign PJD 127 140 0 days Wed 4/30/25 Wed 4/30/25 l
Sign PJD ¢
129 |EN 2EN2 Initiate Human Environment Analysis 40 days Wed 1/29/25 Tue 3/25/25 Initiate Human Environment Analysis
1
130 [EN 2EN2 Direct and Indirect Screening Tool (DIST) 30 days Wed 2/12/25 Tue 3/25/25 Direct and Indirect Screening Tool (DIST)
[ —
131 EN 2EN2 PEF Prepare & Submit Draft DIST 23 132 10 days Wed 2/12/25 Tue 2/25/25
h 4
132 [EN 2EN2 NCDOT Review of Draft DIST 131 133 10 days Wed 2/26/25 Tue 3/11/25
EEE
133 EN 2EN2 PEF Revise & Resubmit DIST 132 134 5 days Wed 3/12/25 Tue 3/18/25
134 EN 2EN2 NCDOT Review of Revised DIST 133 135 5 days Wed 3/19/25 Tue 3/25/25 L
B
135 EN 2EN2 NCDOT Direct and Indirect Screening Tool Approved 134 30 0 days Tue 3/25/25 Tue 3/25/25
Direct and Indirect Screening Tool Approved ¢
136 |EN 2EN2 Complete Cultural Resource Screenings 20 days Wed 1/29/25 Tue 2/25/25 Complete Cultural Resource Screenings
137 EN 2EN2 NCDOT Complete Historic Architecture and Landscapes No Survey 12 140 20 days Wed 1/29/25 Tue 2/25/25
Required Form B
138 [EN 2EN2 NCDOT Complete No Archaeological Survey Required Form 13 140 20 days Wed 1/29/25 Tue 2/25/25
RERERER
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139 EP 2EP1 Advance NEPA/SEPA Documentation 30 days Tue 9/9/25 Mon 10/20/25 Advance NEPA/SEPA Documentation
] 1
140 [EP 2EP1 PEF Prepare & Submit Draft Categorical Exclusion (CE) 137,138,113,49,1 141 10 days Tue 9/9/25 Mon 9/22/25
h 4
141 [EP 2EP1 NCDOT Review of Draft CE 140 142 10 days Tue 9/23/25 Mon 10/6/25
£ BEE
142 [EP 2EP1 PEF Revise & Submit Final CE 141 143 5 days Tue 10/7/25 Mon 10/13/25
143 [EP 2EP1 NCDOT Review of Final CE 142 144 5 days Tue 10/14/25 Mon 10/20/25
BH;
144 EP 2EP1 NCDOT Environmental Document Approved 143 173,266,279,2 0 days Mon 10/20/25 Mon 10/20/25
Environmental Document Approved ¢
145 |TM 2TM2 Initiate Transportation Management Plan 10 days Wed 12/3/25 Wed 12/17/25 Initiate Transportation Management Plan
1
146 TM 2TM2 PEF Complete Concept Temporary Traffic Control (TTC) Plans 151SF,152SF,49 149 10 days Wed 12/3/25 Wed 12/17/25
b 4
147 |SD SD Initiate Signing and Delineation Design 10 days Wed 12/3/25 Wed 12/17/25 Initiate Signing and Delineation Design
1
148 |SD 2SD1 PEF Prepare Preliminary Signing and Delineation Strip Map 151SF,152SF,49 10 days Wed 12/3/25 Wed 12/17/25 s
149 |SS 2SS1 PEF Initiate Signal System Timing 146 226 10 days Wed 12/17/25 Wed 1/7/26
150 |RD 2RD3 Prepare for Field Inspection 20 days Wed 12/17/25 Thu 1/22/26 Prepare for Field Inspection
I
151 |CS 2CS2 PEF Prepare Field Construction Estimate 114,117,88,73,57 146SF,148SF,1 10 days Wed 12/17/25 Wed 1/7/26 p
152 RD 2RD3 PEF Prepare Field Inspection Plans Set 114,117,73,88,82 146SF,148SF,110 days Wed 12/17/25 Wed 1/7/26 g
153 RD 2RD3 NCDOT Review of Field Inspection Plan Set 151,152 154 10 days Thu 1/8/26 Thu 1/22/26
154 RD 2RD3 NCDOT Field Inspection 153 157,162 0 days Thu 1/22/26  Thu 1/22/26
Field Inspection
155 |RD 2RD4 ROW Plans Completed 140days Mon 8/4/25 Thu3/5/26 ROW Plans Completed
156 RW 2RW2 ROW PEF Prepare ROW Cost Estimate 49,17355-140 10 days Mon 8/4/25  Fri 8/15/25
days
157 \RD 2RD4 PEF Complete & Submit ROW Plan Set 169,154,80,81 158 10 days Fri1/23/26 Thu 2/5/26 N
A
158 RD 2RD4 NCDOT Review of ROW Plan Set 157 159 10 days Fri 2/6/26 Thu 2/19/26
B
159 RD 2RD4 PEF Revise & Resubmit ROW Plan Set 158 160 5 days Fri 2/20/26 Thu 2/26/26
160 RD 2RD4 NCDOT Review of Revised ROW Plan Set 159 161 5 days Fri2/27/26 Thu 3/5/26
Ei
161 RD 2RD4 ROW Plans Complete (RPC) 160 175,212,206,1 0 days Thu 3/5/26 Thu 3/5/26 I
ROW Plans Complete (RPC)
162 RW 2RW3 ROW PEF Prepare ROW Cost Estimate 154 163 10 days Fri1/23/26 Thu 2/5/26
it
163 RW 2RW3 NCDOT Review of ROW Cost Estimate 162 173 20 days Fri 2/6/26 Thu 3/5/26
BEEHEREH
164 |SCOPE SCOPE Scoping, Fee Estimate, and Notice to Proceed (Stage 3 & 4) 40 days Tue 9/23/25 Tue 11/18/25 Scoping, Fee Estimate, and Notice to Proceed (Stage 3 & 4
165 |SCOPE SCOPE PEF Scope Development 88,57,62 166 10 days Tue 9/23/25 Mon 10/6/25
166 |SCOPE SCOPE NCDOT Review/Approve Scope 165 167 10 days Tue 10/7/25 Mon 10/20/25
EiEE
167 |SCOPE SCOPE PEF Fee Estimate Development 166 168 10 days Tue 10/21/25 Mon 11/3/25
168 |SCOPE SCOPE NCDOT Review/Approve Fee Estimate 167 169 10 days Tue 11/4/25 Tue 11/18/25
HES
169 |SCOPE SCOPE Notice To Proceed (Stage 3 & 4) 168 157,180 0 days Tue 11/18/25 Tue 11/18/25
Notice To|Proceed (Stage 3 & 4) ¢
170 .-- Final Plans (Stage 3) 215 days [Tue10/7/25 |Wed 8/26/26 Final lans (tage 3
I 1
171 RW 3RW1 Right of Way Funding 90 days Wed 12/3/25 Fri4/17/26 Right of Way FuLding
I 1
172 [EP 3EP1 PEF Complete NEPA/SEPA Documentation 173SS-60 days 10 days Wed 12/3/25 Tue 12/16/25
173 RW 3RW1 NCDOT Complete ROW Authorization Package 163,144 174,172SS-60 30 days Fri3/6/26 Fri4/17/26 r
days,156SS-14
174 RW 3RW1 NCDOT ROW Funds Released 173 177 0 days Fri4/17/26 Fri4/17/26
o
175 |LS 3LS1 NCDOT Complete Additional Surveys and ROW Acquisition Surveys 161 177FF 20 days Fri3/6/26 Thu 4/2/26
176 |RW 3RW2 ROW PEF Complete ROW Acquisitions and Relocations 60 days Mon 4/20/26 Tue 7/14/26 W Acquisitions and [Relocations
177 RW 3RW2 ROW PEF ROW Acquisition 174,175FF,161 248,178 60 days Mon 4/20/26 Tue 7/14/26
178 RW 3RW2 NCDOT ROW Certification 177 253,266,272,2 0 days Tue 7/14/26  Tue 7/14/26
ROW Certification
179 RD 3RD1 Complete Roadway Design 40 days Fri3/6/26 Fri5/1/26 Complete Roadway Design
I
180 RD 3RD1 PEF Complete & Submit Final Roadway Plan Set 169,161 181 20 days Fri 3/6/26 Thu 4/2/26 il
181 RD 3RD1 NCDOT Review Final Roadway Plan Set 180 182 10 days Mon 4/6/26  Fri4/17/26
HHE
182 RD 3RD1 PEF Revise & Resubmit Final Roadway Plan Set 181 183 5 days Mon 4/20/26 Fri4/24/26
183 RD 3RD1 NCDOT Review Revised Final Roadway Plan Set 182 184 5 days Mon 4/27/26 Fri5/1/26
184 RD 3RD1 NCDOT Final Roadway Plan Set Approved 183 236,239 0 days Fri5/1/26 Fri5/1/26
Final Roadway Plan Set Approved ¢ |
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185 |UT 3UT1 Complete Utility Coordination and/or Design 95 days Fri3/6/26 Tue 7/21/26 Comple(te Utility Coordination and/or Design
1
186 |UT 3UT1 UTILITY Prepare & Submit Utilities By Other (UBO) Plans 161 187 20 days Fri3/6/26 Thu 4/2/26
PEF L
187 UT 3UT1 NCDOT Review of UBO Plans 186 188 10 days Mon 4/6/26  Fri4/17/26
BEE
188 UT 3UT1 UTILITY Revise & Resubmit UBO Plans 187 189 5 days Mon 4/20/26 Fri4/24/26
PEF N
189 UT 3UT1 NCDOT Review of Revised UBO Plans 188 190 5 days Mon 4/27/26 Fri5/1/26
190 |UT 3UT1 NCDOT UBO Plans Approved 189 212,206,246,2 0 days Fri5/1/26 Fri5/1/26
UBO Plans Approved ¢ |
191 UT 3UT1 UTILITY Prepare & Submit Final Utility Construction (UC) Plans to 161 192,206,212 20 days Fri 3/6/26 Thu 4/2/26
PEF NCDOT & Utility Owners
192 UT 3UT1 NCDOT / Review of Final UC Plans 191 193 20 days Mon 4/6/26  Fri5/1/26
uo HHHHETE
193 UT 3UT1 UTILITY Revise & Resubmit Final UC Plans to Utility Owners 192 194 10 days Mon 5/4/26  Fri5/15/26
PEF
194 UT 3UT1 UTILITY Utility Owners Review of Revised Final UC Plans 193 195 10 days Mon 5/18/26 Mon 6/1/26
OWNERS
195 UT 3UT1 UTILITY Final UC Plans Approved 194 196,236,239 0 days Mon 6/1/26  Mon 6/1/26
OWNERS Final UC Plans Apprc
196 UT 3UT1 UTILITY Finalize Permit Applications (Prepare/Submit/Receive 195 197 5 days Tue 6/2/26 Mon 6/8/26
PEF Signatures)
197 |UT 3UT1 UTILITY Submit Final UC Plan Package to NCDEQ Water Supply 196 198 0 days Mon 6/8/26  Mon 6/8/26
PEF Section for Review Submit Final UC Plan Package to NCDEQ Water Supply Section for Review
198 UT 3UT1 AGENCY Review of Final UC Plan Package 197 199 20 days Tue 6/9/26 Tue 7/7/26
199 UT 3UT1 UTILITY Revise & Resubmit Final UC Plan Package to Utility Owners 198 200 5 days Wed 7/8/26  Tue 7/14/26
PEF
200 |UT 3UT1 AGENCY Review of Revised Final UC Plan Package 199 201 5 days Wed 7/15/26 Tue 7/21/26
201 |UT 3UT1 AGENCY Issue Authorization to Construct 200 272,279,259 0 days Tue 7/21/26  Tue 7/21/26 l
Issue Authorization to Construct| ¢
202 |UT 3UT2 Initiate Utility Relocations by Others 10 days Mon 5/4/26  Fri5/15/26 Initiate Utility Re|ocations by Others
1
203 |UT 3UT2 UTILITY Update the Utilities Relocation Schedule 190 204 10 days Mon 5/4/26  Fri5/15/26 !
PEF N
204 |UT 3UT2 NCDOT Hold Relocation Scheduling Conference 203 248 0 days Fri 5/15/26 Fri 5/15/26 l
Hold Relocation Scheduling Conference ¢
205 RE 3RE1 Complete Erosion and Sediment Control Plans 30 days Mon 5/4/26 Mon 6/15/26 Complete Erosion and Sediment Control Plans
1
206 RE 3RE1 PEF Prepare & Submit Erosion Control Plan Package 161,190,191 207 10 days Mon 5/4/26  Fri5/15/26
w
207 RE 3RE1 NCDOT Review of Erosion Control Package 206 208 10 days Mon 5/18/26 Mon 6/1/26
BHEE
208 RE 3RE1 PEF Revise & Resubmit Erosion Control Package 207 209 5 days Tue 6/2/26 Mon 6/8/26
209 RE 3RE1 NCDOT Approve Erosion Control Package 208 210 5 days Tue 6/9/26 Mon 6/15/26
B
210 RE 3RE1 NCDOT Erosion Control Package Approved 209 218,239,255 0 days Mon 6/15/26 Mon 6/15/26
Erosion Contro| Package ATroved &
211 |HY 3HY1 Complete Hydraulic Permitting Tasks and Finalize Plans 30 days Mon 5/4/26 Mon 6/15/26 Complete Hydraulic Permitting Tasks and Finalize Plans
1
212 |HY 3HY1 PEF Prepare & Submit Permit Drawing Package 161,190,191 213 10 days Mon 5/4/26  Fri5/15/26 L
N
213 |HY 3HY1 NCDOT Review of Permit Drawing Package 212 214 10 days Mon 5/18/26 Mon 6/1/26
BHEE
214 |HY 3HY1 PEF Revise & Resubmit Permit Drawing Package 213 215 5 days Tue 6/2/26 Mon 6/8/26
215 HY 3HY1 NCDOT Approve Permit Drawing Package 214 216 5 days Tue 6/9/26 Mon 6/15/26 £
B
216 |HY 3HY1 NCDOT Permit Drawing Package Approved 215 218,239,254 0 days Mon 6/15/26 Mon 6/15/26
Permit Drawing Package Approved ¢
217 EN 3EN2 Complete Permit Application Package 50 days Tue 6/16/26 Tue 8/25/26 Complete Permit Application Package
I 1
218 [EN 3EN2 ENVIRONI Prepare & Submit Permit Application Package 210,216 219 10 days Tue 6/16/26  Mon 6/29/26
PEF b
219 [EN 3EN2 AGENCY Review of Permit Application Package 218 243 40 days Tue 6/30/26  Tue 8/25/26
BT RN
220 ST 3ST1 Complete Structures Design 20 days Tue 10/7/25 Mon 11/3/25 Complete Structures Design
| |
221 ST 3ST1 PEF Prepare & Submit Final (Unsealed) Structure Plans 62,115 222 10 days Tue 10/7/25 Mon 10/20/25
h. 4
222 ST 3ST1 NCDOT Review of Final (Unsealed) Structure Plans 221 250 10 days Tue 10/21/25 Mon 11/3/25 L
B
223 |SG 35G1 Complete Signal & ITS Design 180days Wed 12/3/25 Wed 8/26/26 Complete Signal & |ITS Design
I 1
224 |SG 35G1 PEF Prepare & Submit 1st Signal Submittal (Temporary Poles and 225SF 232SS 40 days Wed 12/3/25 Fri 2/6/26
Geometrics) it
225 |SG 35G1 NCDOT Review of 1st Submittal 226SF 224SF 20 days Fri 2/6/26 Fri3/6/26
EEEHER )
226 SG 35G1 PEF Revise & Submit 2nd Signal Submittal (Include Wiring) 227SF,149 225SF 40 days Fri 3/6/26 Mon 5/4/26
227 |SG 35G1 NCDOT Review of 2nd Submittal 228SF 226SF 20 days Mon 5/4/26  Tue 6/2/26
CEHEREHE )
228 SG 35G1 PEF Revise & Submit 3rd Signal Submittal (Final Plans) 229SF 227SF 40 days Tue 6/2/26 Wed 7/29/26 ’
229 |SG 35G1 NCDOT Review of 3rd Submittal 230SF 228SF 20 days Wed 7/29/26 Wed 8/26/26
HEBRHER]
230 SG 35G1 NCDOT Signal Plans Approved 259SF,272SF 229SF 0 days Wed 8/26/26 Wed 8/26/26
Signal Plans Approved @
Project: NCDOT PDN Schedule Task Milestone L 2 Project Summary I Inactive Milestone Manual Task I I Manual Summary Rollup sesssss—  Start-only C External Tasks Deadline L 4 Manual Progress
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231 SD 3sD1 Complete Signing and Delineation Design 180days Wed 12/3/25 Wed 8/26/26 Complete Signing and Delineation Design
I 1
232 SD 3sD1 PEF Prepare 100% Unsealed Signing and Delineation Plans 224SS 233 40 days Wed 12/3/25 Thu2/5/26
" 1
233 |SD 3SD1 NCDOT Review of 100% Unsealed Submittal 232 234 10 days Fri 2/6/26 Thu 2/19/26 L
(]
234 SD 3sD1 PEF Prepare 100% Sealed Signing and Delineation Plans 233,259SF,272SF 20 days Wed 7/29/26 Wed 8/26/26
h
4
235 TM 3TM1 PEF Complete Transportation Management Plan 259SF,161,272SF 20 days Wed 7/29/26 Wed 8/26/26 il
4
236 CS 3CSs1 PEF Prepare Construction Estimate 266SF-260 10 days Tue 6/2/26 Mon 6/15/26 i
days,161,195,184 <4
237 PM 3PM2 NCDOT 15 Month Let Review Meeting 269FS-300 0 days Tue 10/14/25 Tue 10/14/25
days,281FS-300 15 Month Let Review Meeting)¢
238 |PM 3PM3 Design Complete Review Meeting 20 days Tue 6/16/26 Tue 7/14/26 Design Complete Review Meeting
I
239 PM 3PM3 PEF Finalize Design Completion Review Meeting Materials 184,190,195,210, 240 10 days Tue 6/16/26  Mon 6/29/26
|
240 PM 3PM3 NCDOT Prepare for Completion Review Meeting 239 241 10 days Tue 6/30/26  Tue 7/14/26
EEE
241 PM 3PM3 NCDOT Conduct Design Complete Review Meeting 240 256 0 days Tue 7/14/26 Tue 7/14/26
Conduct Design Complete Review Meeting
242 .-- Plans, Specifications, and Estimates (PS&E)/Letting (Stage 4) -- 170days |Mon5/4/26 [Fri1/15/27 Plahs, Specifitations, a% Eomates (PS&E)Lotting (tage &
I 1
243 EN 4EN1 PEF Secure Permits 219 248,279,259 0 days Tue 8/25/26  Tue 8/25/26 L l
Sedure Permits ¢.| .
244 EP 4EP1 NCDOT Complete NEPA/SEPA Documentation 266FS-60 0 days Thu 9/10/26  Thu 9/10/26
days,278FS-60 Complete NEPA/SEPA Docul-nentatio >o
245 UT 4uT Utility Relocation 140days Mon5/4/26 Thu11/19/26 Utility Relocation
I 1
246 |UT 4UT1 UTILITY Finalize Utility Coordination and/or Utility Design PS&E 190 248,247 20 days Mon 5/4/26  Mon 6/1/26
PEF \
247 UT 4UT1 NCDOT Utility Certification 246 266,278 0 days Mon 6/1/26 Mon 6/1/26 l ‘
Utility Certification ¢
248 UT 4UT2 UTILITY Complete Utility Relocation by Owner 246,243,177,204 269FF,281FF 60 days Wed 8/26/26 Thu 11/19/26
OWNERS I
249 ST 4sT1 Finalize Structures Design PS&E 20 days Wed 7/29/26 Wed 8/26/26 Finalize Structures Design PS&E
1
250 ST 4ST1 PEF Submit Final (Sealed) Structure Plans 251SF,222 10 days Wed 7/29/26 Wed 8/12/26 il
251 ST 4ST1 NCDOT Review of Final (Sealed) Structure Plans 252SF 250SF 10 days Wed 8/12/26 Wed 8/26/26
252 ST 4ST1 NCDOT Structure Plans Approved 259SF,272SF 251SF 0 days Wed 8/26/26 Wed 8/26/26
Structure Plans Approved Cg{]
253 LS 4151 NCDOT Complete ROW Acquisition Surveys 178 262FF,274FF,210 days Wed 7/15/26 Tue 7/28/26
254 |HY 4HY1 PEF Hydraulic Let Preparation 259SF,216,272SF 10 days Wed 8/12/26 Wed 8/26/26
v
4
255 RE 4RE1 PEF Finalize Erosion & Sediment Control Contract Package 259SF,210,272SF 10 days Wed 8/12/26 Wed 8/26/26 L
4
256 PM 4PM2 NCDOT PS&E Review Meeting 260FS-30 0 days Wed 8/12/26 Wed 8/12/26
days,241,273FS-3 PS&E Review|Meetin gLi".
257 Central Let Activities 90 days Wed 8/26/26 Fri1/15/27 Central Let Activities
I 1
258 RD 4RD1 Finalize the PS&E Package 55 days Wed 8/26/26 Thu11/12/26 Finalize the PS&E Package
I
259 RD 4RD1 PEF Submit 100% Unsealed Plans, Quantities, and Special 243,201,178 252SF,230SF,2 20 days Wed 8/26/26 Wed 9/23/26 gr
Provisions N
260 RD 4RD1 MLSN PEF Roadway Plans to Contracts & Proposals (RPCP) 259,59 261,256FS-30 0 days Wed 9/23/26 Wed 9/23/26 l
days Roadway Plans to Contracts & Proposais (RPCP) |4
261 RD 4RD1 NCDOT Review of 100% Unsealed Plans, Quantities and Special 260 262 20 days Thu 9/24/26 Wed 10/21/26
Provisions EHBEHEHE
262 |RD 4RD1 PEF Revise & Resubmit 100% Unsealed Plans, Quantities and  253FF,261 263 10 days Thu 10/22/26 Wed 11/4/26
Special Provisions 4
263 |RD 4RD1 NCDOT Review of Revised 100% Unsealed Plans, Quantities and 262 264 5 days Thu 11/5/26 Thu 11/12/26
Special Provisions i
264 RD 4RD1 MLSN PEF Submit 100% Sealed Plans, Quantities, and Special 263 266 0 days Thu 11/12/26 Thu 11/12/26
Provisions Submit 100% Sealed Plans, Quantities, and Spej::ll Provisions ¢
265 |CS 4Cs1 Complete PS&E Package and Advertise the Project 35 days Fri11/13/26  Fri 1/15/27 cgL plete PS&E Package and Advertise the Proje|
1
266 |CS 4CS1 NCDOT Construction Funding Request and Project Authorization 264,178,144,247 267,236SF-26(15 days Fri11/13/26 Thu 12/10/26
days,244FS-60
267 |CS 4CS1  MLSN NCDOT Advertise Project 266 268 0 days Thu 12/10/26 Thu 12/10/26
Advertise Project
268 |CS 4CS1 NCDOT Project Advertisement 267 269 20 days Fri12/11/26  Fri1/15/27
269 |CS 4CS2 MO0550 NCDOT Central Let 248FF,268 237FS-300 0 days Fri 1/15/27 Fri 1/15/27
days Cent
270 Division Let Activities 85 days Wed 7/29/26 Thu 12/3/26 Division Let Activities
1
271 RD 4RD1 Finalize the PS&E Package 30 days Wed 7/29/26 Wed 9/9/26 Finalize the PS&E Package
1
272 RD 4RD1 PEF Submit 100% Unsealed Plans, Quantities, and Special 201,178,253 273,252SF,23( 10 days Wed 7/29/26 Tue 8/11/26 L"
Provisions K
273 |RD 4RD1 NCDOT Review of 100% Unsealed Plans, Quantities and Special 272 274,256FS-30 10 days Wed 8/12/26 Tue 8/25/26 .
Provisions days )
274 RD 4RD1 PEF Revise & Submit 100% Sealed Plans, Quantities and 273,253FF 275 10 days Wed 8/26/26 Wed 9/9/26
Special Provisions 4
275 |RD 4RD1 PEF Submit 100% Sealed Plans, Quantities, and Special 274 277,279 0 days Wed 9/9/26  Wed 9/9/26
Provisions Submit 100% Sealed Plans, Quantities, and Special Provisions ¢
276 |CS 4Cs1 Complete PS&E Package and Advertise the Project 55 days Thu9/10/26 Thu 12/3/26 Complete PS&E Package and Advertise the Project
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277 CS 4CS1 NCDOT Update Construction Estimate Pricing 275 278 10 days Thu 9/10/26 Wed 9/23/26
278 |CS 4CS1 NCDOT Construction Funding Request and Project Authorization 277,178,144,247 280,236SF-26(30 days Thu 9/24/26 Wed 11/4/26
days,244FS-60
279 |CS 4CS1 NCDOT Complete PS&E Package 243,275,144,201, 280 15 days Thu9/10/26  Wed 9/30/26
280 CS 4CS1 NCDOT Project Advertisement 278,279 281 15 days Thu 11/5/26  Thu 12/3/26
281 |CS 4CS2 NCDOT Division POC Let (DPOC) 280,248FF 237FS-300 0 days Thu12/3/26 Thu 12/3/26
days Division POC Let (DPOC) ¢
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