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Project ID: 	Project Name: 
Project Division: 	Project Location: 
NCDOT DE: [Name]         	PM: [Name, Unit]                       	      Consultant PM: [Name, Firm Name]
Project Description:  

Primary Funding Sources: [State, Federal, Local] Project Lead: ☐ Division  ☐ PMU  ☐ Structures ☐ Rail ☐ Other	
	Project Description
	Project Purpose and Objective
Example:  Information on the adequacy of current facilities to handle the present and projected traffic, (e.g., what capacity is needed and the level of service for the existing and proposed facilities) should be discussed. Other information such as system linkage, economic development, legislation, modal interrelationships, roadway deficiencies, and safety etc., that the proposed project will attempt to address, should be described as fully as possible.

	

	
	Scope of Project Work
List major project improvements that define the construction work to be accomplished to satisfy the project goals. Be as specific as possible and include the following items as applicable:
· Type of project (widening/new location)
· Typical section (existing and proposed)
· Beginning and End of project details
· Major Y Line typical section(s)
· Proposed interchange/intersection configuration(s) (if there are changes)
· Project length
· Complete Streets Elements included
	


Project Delivery Method:☐ Design/Bid/Build  ☐ DB  ☐ Progressive DB ☐ CMGC ☐ Other: 	
Environmental Document Type: ☐ CE ☐ EA/FONSI ☐ EIS/ROD ☐ *MCDC ☐ *SEA/FONSI  *Reason:

	Verified Project Cost Estimates
	Potential Project Risks

	ROW
	$
	List major potential project risks to the project budget and/or schedule or attach risk register for complex projects.


	Utilities
	$
	

	Construction
	$
	

	Total Project Cost Estimate
	$
	



	Schedule
	PDN Stage
	Proposed Milestones
	Scheduled Completion Date

	
	                           	                                         	                            
	
	                           	                                         	                            

[bookmark: _Hlk89347234]
	Acknowledgement: 

		By signing below, I acknowledge that I have reviewed the scope of work, schedule, and budget. I agree
that the information included in the CSCE is representative, based on the knowledge I have at this time.                                    ☐ Check if additional documentation included.





	Project Role
	Name (Print)
	Signature
	Date

	Division Engineer
	
	
	

	MPO/RPO
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