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Previously, almost all STIP projects were managed centrally and all the preconstruction 

content was stored in a complex mapped network drive called Project Store..  Divisions 

managed small local projects, seldom exceeding 20 plan sheets.  They tended to store all 

their project content for the small projects just in few folders on a share drive, not in a 

formal structure.   PEFs exchanged files with DOT through FTS, email or physical media.  

Central DOT disciplines would store the files in Project Store.
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DivProj was created as a copy of Project Store structure but with access tailored for the 

divisions.  With increase in scope & responsibility, many more files had to be exchanged 

through the inefficient processes of FTS, email & physical media.  Improvement is needed 

to facilitate project delivery.
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Biggest impact:  Ability for consultants to access and store files directly
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Ultimately, each project will have two sides – the SharePoint side and the ProjectWise

(CADD) side.  The SharePoint side is much farther along and that’s what we are mainly 

talking about today.  
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Here is the process for how design consulting firms get themselves set up such that NCDOT 

users can grant access to them for specific projects.
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Consulting companies can use Project Sharing with or without ProjectWise in their own 

premises.
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