Central and Division Managed Projects (I, R, and U Projects)

Review Hydraulic Design Portion of Project Scope
Participate in Scoping Meetings
Facilitate Pre Design Meetings

Provide guidance on developing, evaluating, and negotiating Man Day
Estimates

Provide high level review of Major Drainage Structures (BSRs and CSRs) on
Division Managed Projects upon completion of review and approval by
GECs.

Provide guidance for various meetings (Scoping, Merger, Field Inspections,
etc.), including assisting with the scheduling of Merger Mtgs.

General guidance on Steps in Project Delivery

Serve as an advocate for the Department and expectations of PEF work
products.

Provide an audit and QA/QC oversight of GEC reviewer work products and
services.

If warranted, assist with the arbitration of hydraulic design issues.

Provide guidance/training to GECs on the Department’s expectations to
ensure delivery of quality work products.



