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Background & Continuing Issues

* Project mapping and surveys require programmed
funding, correct limits, and sufficient lead time to meet
delivery schedules

« Seek to take advantage of leaf-off flight season
— (mid-December to mid-April)
 Insufficient coordination, incorrect project limits, and

Inadequate lead time resulting in late mapping and
survey delivery

« Limited number of qualified PEFs with capacity to
perform mapping and surveys work
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Ongoing Solution

* Workgroup established late summer 2017 to address
situation

* Developing a holistic, programmatic approach to scoping
and scheduling mapping and surveys

* Provided training for NCDOT Project Managers fall 2017
* Implemented process in fall 2017 with improved results
« Still opportunities for improvement

« Working on increased outreach and education as we get
closer to starting this year’s Requesting Mapping &
Surveys cycle
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Opportunities for Improvement

« Start earlier in year and soliciting interest in pre-cycle
training
« Emphasize looking further out in STIP

* Encourage greater utilization of existing statewide
orthoimagery and LIDAR elevation data

* Repeat training webinars and encourage PEF
attendance

« Working with Feasibility Studies Unit to generate initial
mapping/surveys limits at completion of Express Design
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Collaborative Effort

« The majority of
mapping and
surveys products
used for planning
and design are
produced with
work performed
concurrently by
Photogrammetry

Division and Central
Project Managers

o PE Funding
e Project Limits
e Project Mapping and Survey Needs

Photogrammetry Location & Surveys
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e Controlled Aerial e Project Control

an d LOCatI O n & Phqtography{ o Existing Geospatiaf\ * Photo Con.tr.ol .
e Digital Mosaic Data \ e Field Classification
¢ Orthophotography j e Utility Surveys
S u rveys e Topographic Mapping e Hydrographic Surveys

e Final Surveys
o Shell Plan Sheet Mapping g

e Preliminary Plan Sheet
Mapping

e High Accuracy Pavement
Elevations
e Property Surveys
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Requesting Mapping & Surveys Timeline

July: Face-to-face mapping meetings with Division and Central staff (as
needed) to prepare for the upcoming cycle

August: Mapping Request / Documentation sent to all Project Delivery
Teams and Regional Mapping Meetings are scheduled for October

September: Completed Mapping Request spreadsheet and DGN limits
are submitted to Photogrammetry / Location & Surveys

October: Regional Mapping Meetings conducted with all Project
Managers, Photogrammetry, and Location & Surveys. Mapping
products and limits with tentative delivery schedules are defined.

November: Photogrammetry / Location & Surveys submit revised
delivery schedules to appropriate Division and Central staff. Final
product delivery dates are established.
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Description

L
Special Notes | Link to Project Limits
(Iif Mapping or Survey Limits Are Not Firm,
You Will Need to Follow Up with the Regional
L&S5 Engineer. Please Also Include Any
Production ROW and / or Production Let
Dates.)

Shell Plan Sheets (SPS)
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e Submit mapping/surveys Limits as a closed polygon in
MicroStation dgn format at time of request

 Work with Regional or Division Location & Surveys Team Leads
to prepare mapping/surveys limits
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Photogrammetry Staff

May 2018

Group | ’ Divisions: 3,4,6,8,10,13,14 ‘ Carl Storch ‘

Group Il ’ Divisions: 1,2,5,7,9,11,12 | Richard G. Greene

Note: Carl Storch is retiring May 31, 2018. Please contact Rob Allen, Assistant Unit Head, after May 315t for
Division 3, 4, 6, 8, 10, 13, & 14 mapping needs until Carl’s position is filled.
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Location & Surveys Staff
May 2018

Regional Team Lead

Regional Team Lead Regional Team Lead

. lel [nglnm . D"Qk B'“ﬂ'f. H. PlS, CPM P R“ma Enalm -Pat 1““0, Pt. PLS, CPM b “‘8‘0“3‘ Emi"m - Keith "OWU"‘ pso Plso CPM

Division Group Leads Division Group Leads

Division Group Leads

* Dwisson 4 - Vacant * Division 9 - Mike Motsinger, PLS * Division 1 - Vacant

* Division 5 - Jason Medley, PLS * Division 11 - Larry Absher * Owision2 - Robert Relgner, PLS
* Division 7 - Dawid Langston, PE o Division 12 - Jarmes Jeffreys, PE, PLS . va!sfon 3 - Rick Neal
o Division 8 - Gf“ M X, PE © Division 13 - Richard Hondcv, PE * Division 6 - John *3(*0‘3, PLS

o Diviss 10 MOid"h Masit . « Division 14 - Barry Hamrick o Sonar Surveys Group - Mark Ward, PLS
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More detalls are available at the
Photogrammetry Unit and
Location & Surveys Unit
Booths
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