Human Environment Section

Public Involvement

*MNothing Compares_—..

NUHTH EAR[]LINA What can Public Involvement do for you?
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Public Involvement Is...

A Fundamental
component of effective
transportation planning s
and project development

 An Opportunity for a
voice

e A critical source of
Information for NCDOT
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Public Involvement

e Education & —_—
Communication! giks

 Education &
Communication! FiT ¢

e Education &
Communication!
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Public Involvement

Everyone Does It...
Phone Calls and Emaills
Encounters during Maintenance Work
Small Group Meetings
_ocal Citizen Advisory Groups
_ocal Official’s Informational Meetings
Public Meetings/Hearings
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Public Involvement

Why Public Involvement?

Pl is required by federal and state laws,
rules, and regulations

They guide our processes

Proper Public Involvement yields:

Better results
v More meaningful input
v' More informed decision making
v’ Better projects
v' Customer satisfaction
6
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Title VI of the Civil Rights Act

Protects people from discrimination (intentional or
unintentional) in any NCDOT programs or
activities on the basis of:

e Race, Color, National Origin (Title vi)

* Sex (Federal-aid Highway Act of 1973)

 Disability (section 504 of the Rehabilitation Act of 1973)
e Age (Age Discrimination Act of 1975)
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Title VI of the Civil Rights Act

Title ¥l Voluntary Public Invelvement Form

Inaccomdance with Titk wiof the Ciil Riehts actof 1983and otharc Wil rights
powEioms of Frde@lsEtutory law, the NorthCaroline Department of
TRMGporation [MCDOT) asues that no pesonfs) affected by is preEMs,
policies, oract wities, shall b excloded from participation in, denied the
bz nefits of, orsubjected to decrimination on the mounds of e, color,

matioralanzin, dsability, age, income, oreender

Thi form halps the State DOT meet its sEtutory obligatiors ordata collection
and public imrokement under Title Wiand MERS [rEtiora| Emironme mal Policy
Act]. Please plBoe complkted fomms inthe designated bow on the sureytabkeor

NCDOT'S Netice of Nondiscrimination

The Mo rth Carclime Cepartme nt of T nsportation [WCDOT] he ey gres pub i notice of its policg
1o uphod B Bss ure fullcom pliance with Titk YloTthe Ciil Rght Actof 1964 the Ciil Fght
FEstomtion 4ctof19E27 am all reRted nom Ecrimimtion authorities tothe e that no e son
sheil on the geunds of mee. ookl natiomilorigin sea. BgE ordEabiliy be 2w lwed from the

particiption in. be denied the be nefis of of e otherwEe subpced © 0Ecimimtion uereny

progmms. Bctivities. orse reices sd mingte e by the MCDOT.

A EECNwhs tElEWEs they mwe beEn mEtreated by B0 unewiuld Ecrimimtor; pmctie umer
BN NCOOTpoEEM MAs A right © il 8 compAintd ie cth with the NCDOT, For proced ues on o
to file acomplint, or edd it ml it rmation egaming MCOOTs nond Ecim imtion o bligatio s,

plense comact the:

NCDOT OTficE oTC Wil ights
. ELErm I Civil F ght Section
mail ta:

1311 [fRilSEricE CEMET
MCDOT — Human Emdironment Section,

FakEgh NC27699
919- A08- 1286 or 300-122-0433
1508 MailService Center, Fakigh, NC 27 600-1508 - ) s ke M6 Enad ot o L
Inadditon anse e witha heering orspeech mmirmentmey 152 Feby MBS 8 e Ecommunioto s eoy
completed forms will be held onfile atthe MEDOT & part ofthe public moom sErriE, tomiithe NCOOT Civil Fight OfTie. Feley M2 mn beeccessed by d aling 711 or 1-E77-73 3200

Formularic de Participacién Piblica/Titulo VI Notificacion Antidiscriminatoria
Encumplimentzconel Tiuk Wl dzl Acta de Demechos Civiles de 1964y otrss

Del NCDOT
prey Biones sobre demc hos © wiks de B ky fedem], ol Departamentode TR porte
de camlie del Morte [NCDOT] 8528 UR q Ue NiMEUME persome afecada porsius
pre@mas, politcs oactividades deberd serexc luida de participar, no recibirsus
bex nefic ios o serdscriminada debidoa su mza, color, orisen ecional,

discapacidad, edad, ingmsoo génem.

El Ceperiame nic de T perte de Carclin del Morte notifos phbliamente su politio de

manie rery Az egumr i um plimento de ITitu b Mdel Aot de ks Oe e chos Cioiles de 1864, B1
Actade Fes@umciin e ke DeEreches Ciiles de 4827 ¢ bodes s Byes antdcrimimtoras cone |
finde g ue ningum peEom, dehidan su Mz, cobor, IUgRTde origen, sedo, edad od Eopacied,

tem Eacludnde b mrttipcidnen, e sean negades bos beneficics e o ses o & criminada de

CuUB{ UEr ot MENEm porcueiquiEr progmma, actiid ad ose wico ad mingtmda por el BC OOT.
Este formuBroayuda al bepartEa memo a8 cump lircon 516 oblieaciones keaks de
rec ok idn de infomaCidny partiipacicn publica bajo el Tituko W v NEFS [acta
Mac iorel de Politica Ambizntal]. For Bworde posite el formulario completoen B
ume ¢omespord ke, localzada en la mesa de registm, oenvielo porcomeoa:

CuBfjUErpE ECME Q UE oo MEDEME he e victime de ume prectis dEcrimimto ra iegal parun
PREmmAde INCOOT tie ne eldeEcho 0E prEsE marume quejp dieclmeme anke NCOOT, Pam
EMiEmsE 5 COE ks pROCEdimiEMbos pEM@ prESENET UM QU B o ecibic infermecid nedic & mi
e lBc b neda con i85 o bligacio nes BNt Ecrim imtorias de [NCOOT, por fawe r pingase B0 conEc
con:
NC DOT CFfEE of Ciil R igits
MG DOT — Humman Emimnment Szction,

ErE mal Civil R ig 6 SECtion
1711 MR SEreice CEmET
1508 MBil Sertice Cenmter, Fakieh, NC 27 590- 1508

Fake igh. MC 27699
TODYTTY: B77-73 HE2 00 [E5 o fic |
. . . sHd € lens Encd ot gov
Todos los formubBrics pemrmanecer@n en los am hivos del MEDOT oo mo parte del
mgstro pdblico.

Adicionaime me. cun g uiEr e EO M8 00N UM 05D pcided B ithe o 0el el puede sar Fe By
MC, unservici e retmns miidntz Efdnia, o lamare B OTicine e Cerechos Civiks de | NCOOT.
Pame tEmEraccess B FEEy NC men e B17110 187 773 32200,

MNorth Careling Demm rtmeant «f TRnsperaticn

MNorth Caroling Dep rtment of Tans pera tion
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Title VI of the Civil Rights Act
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Public Involvement

Tremendous Growth

Transportation



Public Involvement

Tremendous Growth
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Public Involvement

Innovation = Change




Public Involvement
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Public Involvement

| don’'t want that mess!!
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New Concepts In NC

Superstreet Illustration U-turns provide left turn and

through movements for
vehicles from side streets |

/ .'.l* Mo left turns or
g crossing traffic from
s side streets

EXPRESS LANE
AHEAD

Transportation




New Concepts In NC

e

KEEP

CALM

AND

STEP UP
YOUR GAME




S

New Concepts In NC
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21st Century Outreach

Project Websites
Social Media

Visualizations
 Photo Simulations
 Renderings / Conceptual Images
 Animating Designs (Traffic Flows / Patterns)
* Visual Surveys

Transportation



21st Century Outreach

Webinars

Online Public Engagement Tools




When is Public Involvement Used?

20
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When is Public Involvement Used?

Public

Involvement

Preliminary Detailed Preferred
Project Study
Scoping Alternatives

Study Alternative | Design Right-of-Way
Alternatives Decision Phase Acquisition Construction

21
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Types of Public Meetings

- Small Group/Stakeholder Meetings
- Charrettes
- Panel Discussions/Q&A

- Open-House Public Meetings

Formerly: Citizen’s Informational Workshops
- Design Public Meetings
- Project Update Meetings
- Corridor Protection Hearings
- Corridor Public Hearings
- Design Public Hearings
- Combined Public Hearings ,

Transportation



ldentify Your Audience




Community Characteristics Report

Documents notable characteristics,
resources and such surrounding physical
features as buildings, parks, landmarks,
wildlife habitats, streams and air quality

24
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Environmental Justice (EJ)

Executive Order 12898

Federal Actions to Address Environmental
Justice in Minority Populations and Low-Income
Populations

"Each Federal agency shall make achieving environmental justice part
of its mission by identifying and addressing, as appropriate,
disproportionately high and adverse human health or environmental
effects of its programs, policies, and activities on minority populations
and low-income populations."

25
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Environmental Justice (EJ)

Vistysan ’ DOUINLUU 40
PROJECT UPDATE - Your input has heen important!

More Robust Outreach LB Atlcain el et

i
| UPCOMING MEETINGS | | — e
| PROXIMAS REURIGNES

" You sumhave timed
wewantyourfesdback:
VAR SRR o

» Strategic/Targeted =
 Door Hangers/Flyers
e Use of Color

KYOURCALENDARS! /MARQUESEAGENDA!

Small Group Meetings
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Limited English Proficiency (LEP)

Executive Order 13166

Improving Access to Services for Persons
with Limited English Proficiency

Individuals who do not speak English as their primary
language and who have a limited ability to read, speak,
write, or understand English can be limited English
proficient, or "LEP." These individuals may be entitled
language assistance with respect to a particular type of
service, benefit, or encounter.

27
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Limited English Proficiency (LEP)
Triggers

LEP =
Threshold =
Written Translation

LEP -
Below Threshold -
Right to Language Access

EJ Language Assistance -
Notable Population -
Interpreters/Local Area Contacts
/Media Campaigns

28
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Limited English Proficiency (LEP)

Written Translation of “Vital” Docs
v Notices
v" Newsletters/Postcards/Flyers _
v Handouts G

v' Comment Forms N

2N

aa . ek

Interpretive Services —

29
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Limited English Proficiency (LEP)

Right to Language Access (RTLA)

“Persons who speak Spanish and do not speak
English, or have a limited ability to read, speak
or understand English, may receive interpretive
services upon reguest prior to the meeting by

calling 1-800-481-6494.”

30
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Limited English Proficiency (LEP)

Right to Language Access (RTLA)

“*Aguellas personas gue hablan espanol y no
hablan inglés, o tienen limitaciones para leer,
hablar o entender inglés, podrian recibir
servicios de interpretacion si los solicitan antes
de la reunion llamando al 1-800-481-6494.”

31
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Limited English Proficiency

faal.
EJ Language Assistance
e Interpreters

 Language Assistance Resource
Contact (LARC)

« Media Campaigns

La ConexionusAa.com

‘@ iHeartRADIO

& newsobserver.com



What Can the
Public Involvement

Group
Do For Me?




Basic Services We Provide

— Meeting Venue Procurement and Logistics
— Calendar Scheduling/Invitations
— Newspaper Advertisements
— DMV Advertisements
— Public Meeting Website Posting
— Project Website coordination
— Radio Ads
— Press Release Coordination
(With NCDOT Communications Office)

34
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Basic Services We Provide

— Malling List Generation and Verification
— Project Meeting Map Review
— Postcard/Newsletter/Handout Review

— Specialized Outreach
To Traditionally Underserved Populations

— Language Assistance

— Interpretive Services

— Latest up-to-date Federal, State and
NCDOT rules and requirements

35
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Additional Services
We Can Provide

e Public Involvement Plans

T PUBLIC HEARING

Statewidn Trampartation improvemen Program (STF).
Aeva stopped

i 2012, the Federal Highway Administration (FHWA] approved this projet for funding.
D 201, NC Qe Asritly ancid e e st ation st ()
iy Fomnua. Tis il reced e way of
) b The project scormd
poorky and therefore maved down on the list of projects for posential consamction
Durind 2013, the NC General Assembly fescinded its epmart of 535 millon per year funting
for the projoct.
The local Metropolitan Planning Ocjaniation removed the project from it 10-yoar
Metrapolican Transportation impeovement Plan (MTIP) during 2015.
The web adtdresses below provide additlonal informatian on srajects and procesies

Strategic Investmerts & Stratagic Mobikty Farmula
btter/ o,

¢ eWSIette I'S S e =" {0POSED RULE CHANGE

Peace Street Bridge and Wade Avenue nﬂge RULE 19A NCAC 2D.0800

PREQUALIFICATION:
ADVERTISING & BIDDING REGULATIONS

e Postcards

[Raleigh, Take County, Project B-5121/B-.

e Handouts

Bridge Replacement Project
Designs to be Selected

NCDOT Welcomes You

7 compisted _early
ol W P preneMEd
213 public hearing next su

Other Nearby Projects

sssons casne s comaer PLEASE SIGN IN!
S NoSOTS Somess g
S5 R P e e e
it caoa ieiam 32

*Pick up an information packet & Comment Sheet
prer—ers

Project Status

At e st wonsa ' sepemosr

flon. Contast information for these two
2011, seven conceptual oesigns wer
presened. Since that tme, NCDOT has. Projects s on the back of s handout.

* Flyers

*Talke a look at the Project Maps

*NCDOT Representatives are available to answer any
questions

:«:amemmlmnwnm - .
oniguts wonsnap, HCDOT ana F = *Leave Comments in Box or Mail to NCDOT
ot i Sl i
g T s "

Bt e : — PLEASE NOTE THERE WILL

e Displays

NOT
BE A FORMAL PRESENTATION




Additional Services
We Can Provide

« Extra Staff For Meetings

 PA and Recording Equipment
 Transcripts

* Voiceover PowerPoint Presentations

« A Variety Of On-Call Consultants Available

37
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Public Involvement

Coordination with the Communications
Office on:

_ 00
Webpages [{Videos

- .
f Facebook Twitter

Press Releases

Press Release

|
I
[
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Public Engagement Toolkit

On-line tool providing practical information
for more effective public engagement

Connect NCDOT Home Help TeamSites Site Map

BUSINESS PARTNER RESOURCES

Doing Business Bidding & Letting Projects Resources Municipalities

Public Engagement Toolkit

Public Engagement Toolkit
Practical information for more effective public engagement.

A » Public Engagement Tookit

Welcome to the North Carolina Department of Transportation's Public
Engagement Toolkit. This toolkit provides practical information for
project managers looking for ways to better engage the public as part of
a plan, project or study process

39
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Public Engagement Toolkit

Technique Ratings

Features Overall Rating Number of Ratings
_ TeCh n Iq ue descrl ptlons Cost Effectiveness Rating  Number of Ratings
— Search & filter functions | "

— How to’s & experiences References
— Sample documents o e

— User ratings

— Resource links

— Glossary of terms
— Future: User Forums/ Sample Materials

Discussion Groups _
Upload Documents

40
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IMPORTANT!!

If you do nothing else, please:

Coordinate the dates of public meetings with our
staff so we don’t have any conflicts

Allow our staff to make sure we’re meeting our Title
VI requirements (EJ/LEP and ADA)

Allow our staff to review all documents and maps for
public consumption to ensure you are in compliance
with the latest rules, regulations and policies

Transportation



IMPORTANT!!

We are here to assist you in meeting federal,
state, local and departmental guidelines for
public involvement

We understand the need
to move projects quickly

We also understand there are consequences
~of not meeting
the intent of the regulations
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CONTACT US

Drew Joyner, P.E. — Human Environment Section Head
djoyner@ncdot.gov 919.707.6077

Harrison Marshall — Community Studies Group Leader
hmarshall@ncdot.gov 919.707.6079

Jamille Robbins — Public Involvement Group Leader
|arobbins@ncdot.gov 919.707.6085
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Thank You
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