
Roadway Design Staff Meeting 
April 2, 2009   

Roadway Design Unit Conference Room 
9:00 a.m. – 11:00 a.m. 

 
Regionalization:   
Post year projects should be reassigned by April 3, 2009.  All regional assignments 
should be completed and reassigned by May 15, 2009.  The Project Engineers said that 
most of the post year projects have been reassigned.  Ron Allen’s office will provide a 
report for all active projects.  This report is an excel spreadsheet for active projects and it 
was distributed to the project engineers on April 2, 2009 (via e-mail).     
 
Performance Management:    
All documents for the Performance Management Review cycle ending March 31, 2009, 
should be completed and turned in to Dewayne Sykes by April 9, 2009.   The current 
Performance Management system is being phased out and the Performance Dashboard 
and Appraisal (PDA) system will be phased in starting on April 1, 2009. 
 
Performance Dashboard and Appraisal:   
The PDA yearly evaluation begins April 1, 2009.  Final evaluations of the PDA (for the 
pilot process) through March 31, 2009 should be completed by May 22, 2009.  The new 
PDA should be completed with Goals, Measures, Targets and Weights, by May 1, 2009, 
retro-active to April 1, 2009.   Broad-banding classifications and forms are on the Share 
Drive =  S:\Share\ Performance Dashboard and Appraisal.   I will send out new salary 
ranges for the broad-banding of positions.  Please be reminded that there will be no 
changes in salaries during the hiring and salary freeze. 
 
V8i:   
V8i is the newest version of Microstation.  There will be no structural changes, 
just the new look and the new capabilities.  V8i training will be ½ day starting in August 
2009.  Corridor modeler training will start following the V8i training and will be a 2 day 
class.  
 
SuperStreet Presentation:   
Jim Dunlop, Congestion Management Engineer, has developed a power point 
presentation that will be given at key public involvement/public hearing meetings for 
projects with superstreets intersections.  Project Engineers and Squad leaders will have 
an opportunity to see the presentation.  Jim’s presentation was shown to the Roadway 
Project Engineers on April 12, 2009.     
 
Rail Division Projects:    
Jay Bennett met with the rail division last week.  They are coordinating their railroad 
work with the roadway design work for at-grade crossings and/or grade separations on 
rail corridor projects.  This coordination generally occurs through the Division Design 
Construct (DDC) office.  Some of the design issues will require coordination through the 
Roadway Design Unit.  A list of their priority projects is attached.  The Rail Division 
develops design plans on a schedule that is different from traditional roadway design 
project.  They complete final design plans before construction funding is established for 
specific projects.  Marc Hamel is the Rail Project Development Engineer.  Project 
Engineers will be contacted in accordance with their regional and division assignments. 
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R/W Milestone and Right of Way Plan Sent Dates in S TaRS:   The Final Design Field 
Inspection Date, Right of Way Plans Completion Date and the Right of Way 
Authorization Dates for a typical project were discussed in detail.   
 
The STaRS network restructuring sends right of way plans to the Right of Way Branch at 
the end of the “Final Design Field Inspection” activity.  The “Obtain R/W Authorization” 
activity begins approximately one month before the “Final Design Field Inspection” 
(FDFI) ends and has a 2 month duration.  The “R/W Authorization Letter” milestone (3rd 
Friday of the month) is at the end of the “Obtain R/W Authorization” activity and occurs 
approximately 5-6 weeks after R/W plans are sent.  Roadway Design has lost about one 
month of time to hold the field inspection and complete R/W plans (based on our current 
scheduling practices). 
 
Roadway Project Engineers are encouraged to hold field inspections ahead of the latest 
finish date for the “Final Design Field Inspection” activity.  Our goal is to be able to send 
the R/W plans to the Right of Way Branch ahead of the R/W Authorization Letter. 
 
General Guide lines for Clear Zone and Utility Pole s:  A new guideline for utility pole 
placement along Curb and Gutter projects is being developed. The draft guidelines are 
attached for your information.   
 
 

Minutes Approved By: Original Signed by Jay A. Bennett on 05/13/09 
               Jay A. Bennett, PE 
    State Roadway Design Engineer 
                                                            05/13/09 
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