
 
Roadway Design Staff Meeting 

Roadway Design Unit Conference Room 
February 4, 2010 

9:00 A.M. – 11:00 A.M. 
 
 

 
V8i/Corridor Modeler  
 
The introduction training for Corridor Modeler/Roadway Designer and Microstation V8i within 
Roadway Design has been completed.  Implementation of Corridor Modeler for the production of  
3-Dimensional (3D) Design Models can now begin in Roadway Design.  Corridor Modeler allows  
us to create a 3-D design model, which is the intent of this software implementation. In order to 
provide an accurate model to the Contractor and Construction, the model must reflect the actual 
design. To accomplish this, Corridor Modeling will require some modification to our traditional 
workflow and some design standards.  All bridge projects scheduled for a 2011 letting should use 
Corridor Modeler for design. The I, R, and U projects that have not reached the 25% HYD (MO 245) 
milestone by the January 4, 2010 implementation date should use corridor modeler.   American 
Society of Highway Engineers (ASHE) has scheduled a Technical Seminar for Corridor Modeler/ 
Roadway Designer on March 30, 2010. The Template Data created in Roadway Design will be 
provided to the consultants as it is released and training documents will be made available for 
download as they are developed. 
 
 
6-10 Program and Resource Plan Projects (Request for Mapping)  
 
At this time the Photogrammerty Unit is initiating the yearly mapping needs request for 
projects on the 6-10 program and Resource Plan Project (during the leaf off season).  Rob Allen 
has set up meetings to discuss the project on the spreadsheets that are highlighted in green. 

 
 
Performance Dashboard and Appraisals 
 
The PDA is a product of the Transformation Management Team and the McKinsey Report.  This 
new performance management tool was developed to provide documentation for a “results focused” 
approach to performance management.  As noted in the Performance Management Policy and 
Procedures, the purpose of performance management is to provide managers and employees a 
system for ensuring that:                                  

• All employees clearly understand their job expectations. 
• All employees have ongoing feedback regarding their performance. 
• Development is encouraged for all employees. 
• Unsatisfactory performance is addressed. 
• Managers have clear accountability for achieving results that support NCDOT goals. 
• Managers promote consistent adherence to NCDOT values. 

Jay Bennett’s Performance Dashboard and Appraisal (PDA) letter dated March 1, 2010 provides 
general information on PDA implementation for the unit.   Since this staff meeting, Ron McCollum 
demonstrated a Business Warehouse report and excel spreadsheet that should be used to 
complete the PDA forms.    
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Maintenance of Effort – Bridge Projects for March 2010 P.O.C.’s and the June 15, 2010 Letting.  
 
Twenty one bridge replacement projects were readied for letting in March 2010 through purchase 
order contracts.  Three additional bridge replacement projects are available for a June 15, 2010 
central letting in Raleigh, N.C. 
 
 
Roadway Design Unit Customer Service Survey 
 
Overall, the results of this survey reveal that customers of the Roadway Design Unit hold mixed 
perceptions about the unit and the work that it does.  In areas where Roadway Design Unit staff 
members are evaluated – areas such as the knowledge and competency of staff and their courtesy 
and professionalism, customers provide strong rating scores.  However, rating items that focus on 
methods and processes tend to be perceived by customers as less favorable. 
 
 
Transportation Research Board 89th Annual Meeting. 
 
Topics Discussed:  Manual for Assessing Safety Hardware (MASH), MUTCD 2009, Highway Safety 
Manual, Highway Capacity Manual 2010, Automated Machine Guidance (AMG), Climate Change 
and Conserving Energy (TBR Special report 299), Relationship between Land Development and 
Vehicle Miles Traveled (TRB Special Report 298), American Recovery and Reinvestment Act of 
2009 (Recovey.gov), High Occupancy Toll Lanes (Hot Lanes), and Managed Lanes. 

 
 
Open Discussion 
 
Using CAT2 for our new time sheet will start Feb. 8th, 2010.  Time sheets will be printed with ZTS.  
 
 
 
 
    Original Signed by Jay A. Bennett         03/12/10 
Minutes Approved By: _____________________________________    Date: ______________ 
                                                     Jay A. Bennett, PE 
                          State Roadway Design Engineer  
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