
ROADWAY DESIGN 
STAFF MEETING 

July 24, 2008 
 
 

• 2009-2015 TIP Scheduling Process. (Action Items) 
RDU Co-PM will reschedule the Forecast Schedule (unconstrained) on all projects 
that have completed Planning Documents.  The entire project (all networks) shall be 
scheduled.  All finish constraints should not be reapplied. 
PDEA Co-PM will reschedule the Forecast Schedule (unconstrained) on all projects 
that have incomplete Planning Documents.  The entire project (all networks) shall 
be scheduled.  All finish constraints should not be reapplied.    
 
• TMT- Performance Dashboard Appraisal (PDA) Engineers and Technicians. 
There have been 2 work groups established; they are the Engineers (Scott’s Group) 
and the technicians (Dewayne’s Group).  They are working on the Performance 
Dashboard and associated Metrics.       
TMT wants Roadway Design Unit’s information by August 15, 2008. 
 
• NCDOT Organizational Performance Dashboard - Works Well Gauge,         
     Delivery Rate. 
Delivery Rate gage has been added to the dashboard.  This will take you to TIP 
Construction, TIP Preconstruction and Environmental. 
 
• “Draft” – NCDOT Project STaRs Schedule Maintenance Policy 
Ron Allen distributed a Draft copy of the Schedule Maintenance Policy. The official 
copy will be coming out in the very near future. Ron stated that until further notice, 
we could use the CJ20N transaction for scheduling in lieu of the CJ2B transaction. 
 
• Construction Revision – Plan Distribution  
The Construction Revision process has been revised to agree with the new approval 
authorities, budget metrics and schedule metrics.  All construction revisions will now 
be sent directly to the appropriate Division Engineer rather than the State 
Construction Engineer.  Verbal or email approval is needed from the Division 
Construction Engineer prior to incorporating plan changes. 
 
• 25% Plans – Distribution to Stan Harward, Resource Conservation 
The Resource Conservation Engineer in Alternate Delivery is Stan Harward.  He 
would like to have a copy of the plans when they are sent to Hydraulics. This gives 
them a chance to discuss the use of recycled projects on appropriate projects.   
Glenn Mumford will add this to the form letters. 
 
• New Employee Orientation Training Guide Class. 
This class will be held July 30, 2008.   It has been put on the Calendar for all Project 
Engineers and Project Design Engineers. 
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• Highway Design Branch Regional Assignments. 
New assignments for regional planning and design activities were implemented 
in the fall of 2007.  The regional planning and design assignments are for the 
Highway Design Branch, the Project Development Unit within the PDEA Branch, the 
Tip Development Unit, Division Construction Engineers and for Roadway and Bridge 
Construction Engineers.   
 
• Safety 
At field inspections the employees need to look out for themselves and each other 
while visiting the project sites.  Park in areas that provide safe entrance and exit 
of the work area.  Do not create potential conflicts with other vehicles and equipment 
operating in the work area.  Provide maximum protection for workers getting in and 
out of there vehicles.  
 
• Open Discussion 
New questions relating to permit drawings and the permit application will be added 
to roadways field inspection questions. 
1. Does the existing bridge have any bents in the creek?  If yes, how many?   
      Will any of the new bents be in the creek?  If yes, how many? 
2. What construction method is planned for the bridge?  (Top down etc.) 
3. Will there be any utility impacts in jurisdictional areas (wetlands, buffers, 

streams). 
4. Will construction require any onsite detours?  (I.e. temporary bridges), work pads 

(i.e. causeways) for building the bridge or demolition of the old bridge?  If so, 
where?  Are they absolutely necessary? 

5. What removal method will be used for the existing bridge and bents?  What are 
the environmental impacts? 

6. If you are using an on-site detour bridge, are the piles driven? 
7. Are the temporary impacts for culvert construction properly identified? 
8. Have impacts in high quality resource areas been minimized?  Have we done as 

much as possible to limit impacts within these areas? 
9. Is the project using Best Management Practices (BMP’s)?  Is this project using 

design standards for sensitive watersheds? 
10. Is hand clearing possible? 
 
 
Professional Women’s Business Conference will be September 20, 2008, 
8:30 a.m. – 2:00 p.m.  “Taking Responsibility for Your Future”.  All females 
are invited and will be reimbursed for the registration fees. 
 
 
Minutes Prepared By:   _____ Ted Walls_________________________________ 
 
Minutes Approved By: ______ Original Signed by Jay A. Bennett, PE               ___ 

 
Date: ___August 19, 2008                 _ 
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