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Roadway Design Staff Meeting 
Roadway Design Unit Conference Room 

May 21, 2013 
8:30 AM – 10:00 AM 

 
PDA Revision (Attachment 1) 
Jay Bennett noted our Performance Dashboard & Appraisals will be revised for the next 

evaluation cycle beginning January 1, 2014.  Under Performance Metrics, the measures for all 

Engineer and Technician classifications in Production and the Engineering Coordination Section 

will be the same.  By making this change, it will make it easier to compile the data at the end of 

the work cycle and make to where the majority of employees will have the same Performance 

Metrics throughout the unit. 

Roadway Design Workload Plan / PEF Utilization 
Doug Taylor reviewed the Roadway Design Workload Plan that was prepared the summer of 

2012. He noted this information was compiled based upon a STaRS data run for projects 

scheduled for a 5 to 10 year timeframe.  Furthermore, he noted the manday data included the 

PEF oversight.  This information will be updated again once the Strategic Mobility Formula 

project prioritization is implemented.  It was noted that we will likely need to create more 

spreadsheets and request additional information form the Project Engineers to aid with tracking 

PEF costs for all phases of project develop pment. 

PE Budget and Manday Tracking (Attachment 3) 
A third list of projects for preparing PE budgets has been requested with a due date of 

June 3, 2013.  It was noted from this point forward it would be the Project Engineer’s 

responsibility to request their projects be budgeted at key budgeting milestones.  The primary 

triggers for developing a budget for R/W and Final Plans is the TLOC stage and at the R/W 

submittal stage, respectively. 

Corridor Modeler with Preliminary Designs (Attachment 4) 
Doug Taylor noted there were some advertised PDEA projects that did not specify the use of 

Corridor Modeling (CM) for the preliminary design preparation.  We need to implement the 

usage of CM at this stage of project development to make it where the modeling information can 

be used throughout the life of a project.  With PEF contracts, the upfront additional mandays for 

preparing the model can be added with the understanding the number of mandays for 

subsequent tasks will decrease.   It was also noted the use of criteria is going away and the 

usage of CM will be of benefit during the planning stage to aid with the use of visualization. 

Misc. Topic – Standard Signal Pole Placement (Attachment 5) 
Jay Bennett noted he was going to send out an email addressing Standard Signal Pole 

Placement.  Recently there have been a lot of questions concerning Standard Pole Placement 

as it pertains to the clear zone. 
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