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• Meeting Effectiveness

• Team Member 
Role/Responsibility

• Field Inspection Question 
Alignment with PDN

• Construction & 
Maintenance – ID Fatal 
Flaws &  Improvements

Why the 
Change?
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Formed a Workgroup

Technical Services

(w/ Glenda Gibson)

Preconstruction 
(PMU & Div 4, 6, 

& 9)

Unit Experts 

(Rdwy & CSDU)

Construction 
(Div 3, 5, 6, & 9)
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Created and Delivered Training



Renaming, Selecting & Scheduling Field Inspections 
 
Three Types of Field Inspections:  

Combined Field 
Inspection

Right-of-Way Field 
Inspection

Design Complete 
Field Inspection



Summary of Field Inspection Types 

COMBINED FIELD 
INSPECTIONS:
• One Field Inspection

• Smaller Projects like Bridge 
Replacements

• Focuses on All Aspects of the 
Project

• Occurs Just Before Right of Way 
Plan Submittal

RIGHT OF WAY FIELD 
INSPECTIONS:
• The First of Two Field 

Inspections

• Larger More Complex Projects

• Focuses on All things Right of 
Way

• Occurs Just Before Right of Way 
Plan Submittal

DESIGN COMPLETE 
FIELD INSPECTIONS:
• The Second of Two Inspections

• Larger More Complex Projects

• Focuses on Contract, 
Permitting, Traffic Control and 
Finalizing Plans

• Occurs Just Before Final Plan 
Submittal



Developing People-Delivering Projects
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Schedule
• Set a reasonable schedule

• Submit plans and guide at least three 
weeks in advance of the field 
inspection.

• Complete Cat 1 questions at least 1 
week prior to the field inspection

• Division Review the responses prior to 
the field inspection and identify 
discussion points

• Hold the Field Inspection

• Division complete the guide within two 
weeks after the field inspection

• Allow response time for comment 
resolution before the right of way date. 



FIELD INSPECTION LOGISTICS

Project Manager to coordinate 
with Division on:

• Review Schedule and FI Timeline 
(minimum three weeks) - Confirm 
if more time is needed

• Leader, Attendees, Location, Time - 
Confirm preferences

• Plan Format - Hard copy, 
Electronic, or both? Quantity?

• Comment Method - Redline, 
Bluebeam, or other

• Meeting Summary - Assign 
responsibility

• Pre-Field Inspection Concerns - 
Address any Division questions

Project Manager to:

• Review the Plans

• Coordinate any plan discrepancies 
as soon as possible

• Share Field Inspection Guide on 
the Project Site and Send Plans to 
all attendees on Project Site 

• Request Subject Matter Experts to 
complete Category 1 and provide 
input on Category 2 questions

• Monitor SharePoint to ensure 
responses are complete one week 
prior to field inspection

• Attend in person if possible

Subject Matter Expert to:

• Review the Plans

•  Coordinate any plan discrepancies 
prior to the field inspection if 
possible

• Provide responses at least one 
week prior to the field inspection 
on All Category 1 questions and 
provide input on any Category 2 
questions as appropriate 

• Attend in person if possible



Keys to Success:  Communication and Participation 

MEETING 

LOCATION

MEETING 

FORMAT

Division

Central

Other

In-Person

Virtual

Developing People-Delivering Projects
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ncdot.gov



Keys to Success: Meeting Expectations

• Coordinate with other units as 
needed

• Ensure all comments/action 
items are assigned and 
addressed as soon as possible

• Answer all questions in the list 
of field inspection questions in 
a timely manner

• Reinforce the schedule and 
next steps for participants

• Upload a PDF copy of the 
completed guide/guides 
through Atlas for inclusion in  
Automated PS&E Checklist

PRIOR TO THE FIELD INSPECTION DURING THE FIELD INSPECTION AFTER THE FIELD INSPECTION

• No multitasking

• Actively Participate in the 
meeting

• Limit Sidebars

• Review the plans in advance

• Discuss Logistics with the DCE

• Coordinate with other units to 
eliminate conflicts between 
disciplines

• Place the appropriate Field 
inspection guide on the project 
site

• Send out the plans and the 
guide

• Review the plans in advance



Review Document/Changes



Where to Find the Guide



Where Should the Shared Guide be Placed
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Created a Guide



GUIDE 
NAVIGATION



OVERVIEW



PURPOSE



LOGISTICS



INSTRUCTIONS



DRAFT 
AGENDA



REORDERED



THREE 
CATEGORIES



RESPONSIBLE 
SUBJECT 
MATTER 
EXPERTS



CATEGORY 1



CATEGORY 2



CATEGORY 3



Key Changes to the Guides

• Redesign of the question document to be a guide as opposed to just 
questions

• Added a clear direction & purpose to each field inspection guide

• Reordered the field inspection questions to align with the plan sheet order

• Added a DRAFT Agenda

• Divided the questions into three categories:

Cat 1: Subject Matter Expert Questions - Questions To be completed by 
the Discipline Leads in advance of the meeting

Cat 2: Questions To Be Discussed At The Field Inspection

Cat 3:  Division Specific Questions – Questions that the Division 
Construction Engineer, DCE, or delegate can complete at any time

• Added responsible Discipline Leads and Contributors to each question 
using the PDN unit designations



Questions?
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