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Disclaimer

The information in this presentation is NCDOT's
best understanding of Federal transportation
grant applications and grant delivery, as it exists

today.

There is no guarantee that this information will
remain accurate in the future.

Some information pertains to both NCDOT
projects as well as local projects where divisions or
business units may be involved.

The presentation is meant to provide some
resources and useful contacts for future use.

Federal Grants Management at NCDOT
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NCDOT Grants Management

Competitive Grants Committee
Division/Business Unit Sponsors
Grants Management Team

Award / Post-
Pre-Award Award / Post

Award

Brittany Wilborn

Marta Matthews
Steven Hulsey

Steven Hulsey

Federal Grants Management at NCDOT
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Federal Competitive Grants

What kind of Grants are we
talking about?




What is a Competitive Grant?

« Competitive grants are awarded to applicants through a merit-based
process.

« Most eligible applicants are state, tribal, and local governments.

« Although “grant” implies that the funding is available up front, the
program works on a cost-reimbursement basis.

RESOURCE:
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What are some typical grant programs?

Grant Programs

BUILD (Better Utilizing Investments to Leverage Development)!
MPDG?, which includes RURAL, INFRA 3, and MEGCA“

Culvert AOP (Aguatic Organism Passage)

WCPP (Wildlife Crossings Pilot Project)

Bridge or BIP (Bridge Investment Program)

NSFLTP (National Significant Federal Lands and Tribal Projects)

vV V V V V VYV V

NSBP (National Scenic Byways Program)

Tformerly RAISE (Rebuilding American infrastructure with Sustainability and
Equity) and TIGER (Transportation Investment Generating Economic Recovery)

2 Multimodal Project Discretionary Grant

S INFRA (the Nationally Significant Multimodal Freight & Highway Projects
program)

“MEGA Program (the National Infrastructure Project Assistance program) 6



ncdot.gov Federal Grants Management at NCDOT

Grants Pursuit
(Pre-Award)
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Grants Pursuit (Pre-Award)

Who is involved?

» CGrants Office

» Steering Committee

> Sponsor/Business Unit

What is involved?

» Registration

> Application Development
» Outreach




ncdot.gov

PRE-AWARD

Applicant registers on SAM.gov and
l Grants.gov in advance®* of application.
*registration is not immediate

Applicant searches for USDOT grants on

2 Grants.gov where all USDOT grants are
posted with a Notice of Funding
Opportunity (NOFQO) outlining program
eligibility criteria and reguirements.

Federal Grants Management at NCDOT

A

Applicant applies for funding for a
project that meets program
requirements before the end of
the application window.

USDOT reviews submitted
applications and selecis programs
to award funding based on the
stated criteria in the NOFQ.
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Grants Pursuit - Pre-Award

Registration

» Unique Entity Identifier (UEI) S A M * G OV

» Grants.gov registration to apply

> Local Governments and Tribal

Organizations need to have their own
registration

h--—"

GRANTS.GOWV®
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Grants Pursuit - Pre-Award

Grants Steering Committee

» Chief Engineer’s Office

» Deputy Secretaries

» Strategic Planning & Programming
» Chief Operating Officer

» Technical Services

» Division of Planning & Programming

Federal Grants Management at NCDOT
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Grants Pursuit - Pre-Award

Where to Find Grant Information?
» Grants.gov
> Notices of Funding Opportunities (NOFOs)

Best Practices:
» Consider an engineering firm

> Coordination with NCDOT and Letters of
Support

Federal Grants Management at NCDOT
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Grants Pursuit - Pre-Award

Grants Outreach
> Direct
> Indirect

> Guidance for Local Partners
(Coming Soon)

13
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Grants Pursuit - Pre-Award

Grants Outreach (letters of support)

NCDOT utilizes Smartsheet application to collect and
manage letters of support (LoS) requests. The link is:

14
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Grants Pursuit - Pre-Award

Evaluation of Project and Commitment

Q Isthere a clearly defined scope or does the project make sense?

Q Who owns the facility being improved? Locally owned? State
owned?

O

If it isan NCDOT project, are there any other agencies involved?

O

If the local government plans to apply and administer the
project, do they have adequate staffing?

Q Isthere a good estimate of the project? Identified sources of
funding including any local funds? Is the funding flexible as to
when it can be used?

Q What happens if the award is reduced from what was
requested? Gap funding?

Q What happens if the actual costs exceed the estimated budget?
Where will the additional funding come from?

Q Could alocal project impact any of NCDOT's projects, if
awarded?

15
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Grants Management - Grants Pursuit

Grants Application Development (continued)
> Review by Federal Agency

» Continuing Coordination
> Debriefing

16
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Grants Administration
(Award)
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Grants Administration (Award and Post-Award)

Who is involved?

« Grants Office

« Sponsor/Business Unit
« FHWA Division Office

What is involved?

* Programming in STIP

« Agreement Execution

» Reporting

« Support/Data Management

18
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AWARD

USDOT notifies all applicants of the
final award decisions, including

application not selected for award.

Those not select may receive a letter
of encouragement to apply in future
application opportunities or seek
alternative grant opportunities.

USDOT and Applicant negotiate and
sign a grant project agreement and
USDOT disburses funds.

Grantee implements the awarded
project and adheres to all necessary
conditions of the award.

19
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Grants Administration - Award

Grants Award
> Award Notification — Full Award
> Award Notification — Reduced Award

20



ncdot.gov

Grants Administration - Award

Grants Award

Just because an award is announced,
WOrk cannot begin on a project.

Federal Grants Management at NCDOT

21



ncdot.gov Federal Grants Management at NCDOT

Grants Administration - Award

** Kiftv Years of STIP » Since 1973 * *

. STATE TRANSPORTATION
8 IMPROVEMENT PROGRAM (STIP)

¥ Current STIP

Programming in the TIP and the STIP

2024 - 2033

NORTH CAROLINA DEPARTMENT OF TRANSPORTATION

January 2

22
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Grants Administration - Award

» Grants Agreements must be executed
before work is performed*

» Kickoff Meeting with FHWA and USDOT

* Advance Construction (AC) can be used for
early phases of the project.

Federal Grants Management at NCDOT
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Grants Administration - Award

Grants Agreements

» Terms and Conditions (T&C)

> Exhibits

24
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Grants Administration - Award

Grants Agreements (local governments)

» Direct Recipient

> Subrecipient

> NCDOT Administered

Federal Grants Management at NCDOT
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Grants Administration - Award

Local Entities Receiving Federal Grants
1. Direct Recipient
FHWA

i + NCDOT is not involved with administering
funding or project oversight.

* Project may require an encroachment
agreement when work is withing NCDOT
ROW.

v

Local Entity
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Grants Administration - Award
Local Entities Receiving Federal Grants

2. Local as Sub-Recipient; NCDOT as Recipient

FHWA
I * NCDOT and Local Entity will both enter into an
Agreement with FHWA.
NCDOT « NCDOT and Local Entity will enter into a

separate two-party agreement.

I

Local Entity

27
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Grants Administration - Award

Local Entities Receiving Federal Grants

3. NCDOT as the Recipient

FHWA

1 « NCDOT will deliver project on behalf of Local
Entity

« NCDOT and FHWA will enter into the Federal
Agreement

« NCDOT and Local Entity will enter into a two-
NCDOT party agreement to receive funding from Local
Entity.

28
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Grants Administration
(Post - Award)
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POST-AWAR%

USDOT monitors the project’'s progress Grantee compietes all closeout
8 and provides technical assistance and IO requirements and submits final
customer support to grantees as needed. financial and technical reports,

Grantee reports progress to USDOT
9 throughout the project lifecycle through
applicable Project Progress Reports (PPRs)
and Federal Financial Reports (SF-425s5) as
required by USDOT.
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Grants Administration - Post Award

Changes to Executed Agreement
» Scope

» Funding

» Schedule

32
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Grants Administration - Post Award

Grants Reporting

> Pre-quarterly
> Post-quarterly

d Quarter 1-January-March

A Quarter 2 - April-June

d Quarter 3 -July-September

O Quarter 4 — October-December

Federal Grants Management at NCDOT
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Grants Management - Grants Administration

Grants Reporting (pre-quarterly)

> Cost Incurred but Not Invoiced

34
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Grants Management - Grants Administration

Grants Reporting (post-quarterly)
> Status reporting

» Financial Reporting

35
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Grants Management - Grants Administration

Status Reporting

» The Performance Progress Report or PPR

» Sections for:

The Federal Agency

The Recipient

Grant program and Project Name
Grant reporting period
Performance Narrative

Certifying Official

YVVVVYVYY
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Grants Management - Grants Administration (PPR)

1. Federal Agency and 2. Federal Award
Organization Element to Which | Identification Number (FAIN)

Report is Submitted

3a. Unique Entity Identifier (UEI)

693JJ22440000RA06NC
FHWA FBRG111

3b. EIN

4. Recipient Organization (Name and complete address including zip code)

Recipient Organization Name:INC Department of Transportation

Street1: |1 S. Wilmington Street

Street2:

-

city:  |Raleigh

state: |North Carolina

| Zip Code: [27601-1429

5. Grant Program Name

6. Total Grant Award Amount

RAISE

$10,731,645.00

7. Grant Project Name

FLOW BETTER (Fixing Low Water Bridges for
Emergency, Transportation, Technology, Equity, and
Resilience)

8. Report Frequency
Quarterly
Semiannual
Annual _
Other
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Federal Grants Management at NCDOT

Grants Management - Grants Administration (PPR)

12. Performance Narrative (Complete performance narrative fields 12a, 12b, 12¢, 12d, 12e, and 12f
as instructed in the PPR Instructions.)

12a. Key accomplishments
from last reporting period

Planning documents have been finalized for all 28 bridges,
marking a major milestone in our pre-construction efforts.
Twenty-six bridges have now advanced into the
Right-of-Way (ROW) phase. with the remaining two

12h. Identify and describe
any scope, schedule, and/or
budget concerns and
summarize mitigation
actions

Due to a federal pause that affected the authorization
phase for Right-of-Way (ROW), we remain behind
schedule on ROW acquisition. However, progress has
been steady, and we remain optimistic about achieving
construction authorization by September 2026.

12c. Special events

None.

12d. NEPA approval date(s)

June 30, 2025

12e. Construction Grant—
Substantial completion
and open to traffic date(s)

September 30, 2030

12f. Non-Construction Grant—
Completion date
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Grants Management - Grants Administration (PPR)

13. Certification: | certify to the best of my knowledge and belief that this report is correct and
complete for performance of activities for the purposes set forth in the award documents.

13a. Typed or Printed Name and Title of Authorized Certifying
Official

13c. Telephone (area code and
number)

Steven Hulsey, PE

|, 13d. Email Address

Project Manager

|ext-9hulsey@ncdot.gw

13b. Signature of Authorized Certifying Official
[

13e. Date Report Submitted
(month, day, year)

10/15/2025

14, Agency use only
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Grants Management - Grants Administration

Grants Reporting (post-quarterly)

> Reporting dates

> QI (January — March), due April 20t
> Q2 (April —June), due July 20t

» Reporting Assistance

40
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Grants Management - Grants Administration

Grants Support/Data Management

41
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Grants Management Summary
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Federal Grants Management Summary - Grants Pursuit (Pre-Award)

Grants Grants Grant
Grants : N Grants
: : Management Steering Application
Registration : : Outreach
Office Committee Development
- SAM.gov - Coordinates - Provides direction - Works with - Presentations to
Grants for NCDOT for grants at NCDOT staff and various
. Grants.gov NCDOT consultants to stakeholders
. Monitors devehlop.grant
channels for - Prioritizes grant applications . Letters of Support
NOFOs applications for for local
NOFOs - Applications are government
. Works with submitted applications

NCDQOT staff to
identify grant
applications that
fit NOFOs

43



ncdot.gov

Federal Grants Management at NCDOT

Federal Grants Management Summary - Grants Administration
(Award and Post-Award)

Grant Award

TIP and STIP

Grant
Agreement

Grant Project
Delivery

Grant

Reporting

- Grants Office, and
Senior
Management
determine if
grant can be
delivered with
available funding.

- Ifaward is
accepted, then
the project is
assigned a TIP
number and
added to the STIP

- Grants Office
works with
NCDOT staff (STIP
mMmanagers,
Division staff) to
develop the grant
agreement, and
once approved, is
responsible for its
execution

- Grants Office
works with
NCDOT staff
(Division) to
implement or
construct the
grant project

- Monitors risks
and mitigations

- Draft agreement
amendments of
mitigations
require changes

- Complete the

PPR (status) and
SF-425 (financial)
reports per the
reporting
schedule as per
the agreement
(this could be
quarterly, semi-
annual, or
annual)

- Complete Pre-

and Post-grant
performance
report as
required.
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Federal Grants Management at NCDOT

Federal Competitive Grants - NCDOT Webpage

» Up-to-date information
» Grant application resources

» Guidance on engaging with NCDOT

Website Features

» About Federal Competitive Grants

» Competitive Grant Coordination — STIP unit and LPMO
> Notice of Funding Opportunities (NOFOs)

» NCDOT Letter of Support Request Form

» Local Government Collaboration

» FAQs

» Links to Additional Resources

NORTH CAROLINA

MCOOV TRANSIATION REAL TIME TRAFFIC

About Federal Competitive Grants i

Federal competitive grants offer funding
ities for eligible applicants to deliv

Stru
programs, administered by federal award ing agencies,
. have the potential to significantly impac;
communities acress North Carolina.

Grant Application Support

S
[ =}
About Federal Competitive Grants Notices of Funding
Competitive Grants Coordination Opportunities

Maximizing Award
Success
(NOFOs)

Learn More ‘

Local Government Frequently Asked Additional Resources 4 5
Collaboration Questions




Contact Us

Steven Hulsey Brittany Wilborn Marta Matthews
ext-shulsey@ncdot.gov bnwilborn@ncdot.gov mMtmatthews@ncdot.gov
919-696-5524 919-707-2854 919-707-6626

For all grant-related inquiries, please contact us at SIPSgrants@ncdot.gov.
J ncdot.gov

X @NCDOT ncdotcom ° NCDOTcommunications @ ncdotcom

O oncoor @ neoor B \cooTcommunications = View All Channels
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Questions?




Thank you!



