DRAFT RISK MANAGEMENT - PROCESS

1. Risk Management

3. Perform Risk 4. Risk Response/

2. Identify Risks

At any point in the Risk Management
Process, VMO can hold a Risk Assessment
Study (RAS) to have assistance from
applicable Units, Divisions, and experts in
Identifying Risks, Analyzing Risks and
preparing a Risk Response/Strategy

Plan Analysis Strategy 5. Implement Risk Responses 6. Monitor & Control Risks
Share Implementation Routinely reviews
Project RISK ASSESSMENT WORKSHEET (RAW) Plan (Risk Response) ' and updates with a
‘ PM Role - Complete worksheet with Responsible Party more detailed
Manager (PM) el (Units, etc.) review at 30/60/90
Scoping Report
and discussion
between PM
and VMO
regarding next
VALUE s - Shares Risk
P RISK ASSESSMENT STUDY (RAS) - Facilitated by VM (or PEF) Report (includes
MANAGEMENT PM Role — provides preliminary RAW and workshop participant implementation
OFFICE (VMO) Plan) with PM
SCOPING UNIT
Scoping Unit Prepares
Scoping Report
Reviews and

OTHER UNITS

Applicable Units, Division, and experts participate in the Risk
Assessment Study

implements plan
(strategies)




