North Carolina Department of Transportation DBE Open-Ended Performance Plan (OEPP)
Flowchart: Pre-award Phase

Procurement of

Technical The Technical . .
. . . the prime NCDOT will award contract to
Review . . Review Committee . .
. . Technical Interviews are . . contractor will the prime contractor.
The Goal Setting Committee (TRC) . . will convene with a . .
. . . held with each short The Technical - be determined based Contractor has to submit .
Committee will set Request for Proposal (RFP) should review proposal . . . facilitator to o . . Within 30 days of
. . . . listed team. Technical Review . on the criteria defined bonds, signed contract .

the DBE goal for the during Design Build and develop questions determine the construction, the

Review Committee Committee and in the RFP. information, and other

contract based on Review. All short listed to be asked during Committee's . contractor shall
. > . . — . . = members can ask el Subject Matter el N This includes > information for contract —P . .
the engineers project teams should include Interviews. Subject ) consensus score in submit a detailed

. uestions. Subject Expert meet to . consideration execution. Upon receipt and o
estimate and known a DBE OEPP. Matter Experts (OCR, q J P . each of the major . . . P . P OEPP Monitoring
scone of work on etc) may provide pros Matter Experts may discuss evaluation for maximum quality review, NCDOT will execute Plan
P vP p' attend for information interviews . . credit for technical contract. Submitted OEPP will
the contract and cons and provide categories outlined . . .
. purposes. - proposals and price be included in the executed
questions for the TRC. in the RFP. .
adjustments. contract.

Move to Monitoring
process of OEPP

To be considered responsive, the
OEPP must include a minimum:

e Commitment to meet goal

e Provide details of types of
subcontracting work/services with
projected dollar amounts that the
proposer will solicit DBEs to perform

e Estimated time frame in which actual
DBE subcontracts will be executed

e Proposed DBE Outreach efforts

e Statement that all measures will taken to

follow OEPP

The OEPP is considered Pass/Fail.

Any process or decision
listed in blue will have OCR
involvement. During the
Pre-award phase, OCR is
considered a subject matter
expert




North Carolina Department of Transportation DBE Open-Ended Performance Plan (OEPP)
Flowchart: Construction Phase

Decision Makers for
the contractor shall
attend this meeting.
This will also include
the OEPP Point of
Contact

Contractor modifies the OEPP to include
approved modifications. The updated
OEPP will be submitted to Resident
Engineer. The Resident Engineer will
forward the updated plan to OCR

OEPP Monitoring
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Contractor submits all good faith
efforts showing why a DBE
subcontractor was not procured to

RE submits any modification requests to CCU
and OCR. CCU and OCR must provide a
perform the work scope. _» written response within 5 business days. CCU
|_» *Modification of anticipated work and OCR can provide comments for approval/
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OEPP Monitoring Plan includes
scopes of work in the construction phase
anticipated to meet DBE commitments,
anticipated dollar value of commitments
anticipated availability of subcontractor
work, anticipated DBE participation
breakdown by year, and OEPP point of
contact. This information should be based
on advanced design plans with known
guantities. Resident Engineer, Construction
Unit, and OCR will review to ensure it
complies with OEPP submitted during pre-
bid phase.

Resident Engineer
inquiries if a DBE
subcontractor has been

’

Contractor shall submit a letter of

intent and subcontract approval
form for the committed DBE

subcontractor. Contractor will
= Update the OEPP Monitoring Plan to
reflect the commitment. The
Resident Engineer will forward the
letter of intent and updated plan to
OCR.

After a firm is committed,
the OEPP shall include all
reported payments in OEPP
Monitoring Plan and the
NCDOT Payment Tracking
System. The reporting in
the NCDOT Payment
Tracking system shall be
reported monthly.

Any process or decision listed in blue will have OCR
involvement. During the Construction phase, OCR will be
invited to all monthly/quarterly meetings, receive updated
OEPP Monitoring Plans, and be consulted on any changes/
modifications to the OEPP. Also, during this phase, OCR
shall provide continuous outreach efforts to recruit firms
that are ready, willing, and able.
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