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�� Division Let ProjectsDivision Let Projects
�� Project CertificationProject Certification
�� Locally Administered ProjectsLocally Administered Projects
�� Question & Answer SessionQuestion & Answer Session
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�� The Procedures Cover Both HiCAMS The Procedures Cover Both HiCAMS ““ DD””
Projects & Purchase Order ContractsProjects & Purchase Order Contracts

�� This Training Will Include the Process This Training Will Include the Process 
From Project Acceptance to Records From Project Acceptance to Records 
RetentionRetention

Project Closeout ProcessProject Closeout Process
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�� Contractor Completes All Items of Work Contractor Completes All Items of Work 
Associated With the ProjectAssociated With the Project

�� A Final Inspection is Held on the ProjectA Final Inspection is Held on the Project

�� Once All Recommendations are Complete, Once All Recommendations are Complete, 
the Division Engineer the Division Engineer ““ AcceptsAccepts ”” the the 
Project, Agreeing That All Items of Work Project, Agreeing That All Items of Work 
Have Been CompletedHave Been Completed

�� The Division Sends a Letter Notifying the The Division Sends a Letter Notifying the 
Contractor of the Official Project Contractor of the Official Project 
Acceptance DateAcceptance Date

Division Let ProjectsDivision Let Projects
Project AcceptanceProject Acceptance



Division Let ProjectsDivision Let Projects
Project Acceptance LetterProject Acceptance Letter



�� For HiCAMS Projects:For HiCAMS Projects:
�� Enter the Acceptance Date on the Completion Tab Enter the Acceptance Date on the Completion Tab 

of the Review Contract Details Function of the Review Contract Details Function 

�� If the Project Contains a 12If the Project Contains a 12 --Month Guarantee, Month Guarantee, 
Verify That the Guarantee Check Box is Checked Verify That the Guarantee Check Box is Checked 
In HiCAMS and the Time Period of the Guarantee In HiCAMS and the Time Period of the Guarantee 
Has Been Inserted.  This is Located on the Has Been Inserted.  This is Located on the 
““ GeneralGeneral ”” Tab Under Review Contract Details.Tab Under Review Contract Details.

Division Let ProjectsDivision Let Projects
Project AcceptanceProject Acceptance



Division Let ProjectsDivision Let Projects
HiCAMS 12HiCAMS 12 --Month Guarantee StatusMonth Guarantee Status



�� Final Estimate AssemblyFinal Estimate Assembly

�� Verification of DBE Contract PaymentsVerification of DBE Contract Payments

�� Notification of Final Quantities LetterNotification of Final Quantities Letter
�� Includes the Estimate Report, Includes the Estimate Report, ““ Estimate Report Estimate Report 

For Contract Final QuantitiesFor Contract Final Quantities ”” and the and the 
Assessment Of Liquidated Damages, if AnyAssessment Of Liquidated Damages, if Any

�� Includes Request For Final Documents and Includes Request For Final Documents and 
Direction to Submit to the Direction to Submit to the Division EngineerDivision Engineer

Division Let ProjectsDivision Let Projects
Final EstimateFinal Estimate



�� Final Documents (Article 109Final Documents (Article 109 --10):          10):          
(See Construction Unit(See Construction Unit ’’s Web Site For Examples)s Web Site For Examples)

�� Consent of Surety                                               Consent of Surety                                               
(If Payment or Performance Bond is Required)(If Payment or Performance Bond is Required)

�� AffidavitAffidavit

�� ““ Final Claim LetterFinal Claim Letter ”” OR OR ““ Letter of No Final ClaimLetter of No Final Claim ””

http://www.ncdot.org/doh/operations/dp_chief_eng/constructionunit/pc.html

Division Let ProjectsDivision Let Projects
Final EstimateFinal Estimate



Division Let ProjectsDivision Let Projects
DBE Payment Verification FormDBE Payment Verification Form
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�� Closeout Conferences Closeout Conferences 
�� Used to Resolve Outstanding Project IssuesUsed to Resolve Outstanding Project Issues

�� If If ALLALL Issues are Resolved, the Division Engineer Issues are Resolved, the Division Engineer 
or His Designee Should Complete the Closeout or His Designee Should Complete the Closeout 
Conference Form (For Division Projects).  Both the Conference Form (For Division Projects).  Both the 
Division Engineer and the Contractor Should Sign Division Engineer and the Contractor Should Sign 
And Date the Form.And Date the Form.

�� Background Information and Detailed Justification Background Information and Detailed Justification 
Information Should be Attached to the File Copy of Information Should be Attached to the File Copy of 
the Formthe Form

�� The Signed Closeout Conference Form Serves as The Signed Closeout Conference Form Serves as 
the Final Claim Letterthe Final Claim Letter

Division Let ProjectsDivision Let Projects
Closeout ConferenceCloseout Conference
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�� If If ALLALL Outstanding Project Issues are Outstanding Project Issues are 
NOTNOT Resolved, the Contractor Should Resolved, the Contractor Should 
Not Sign the Form and Should Proceed Not Sign the Form and Should Proceed 
With Filing a Final Claim in Writing to With Filing a Final Claim in Writing to 
the Division Engineerthe Division Engineer

Division Let ProjectsDivision Let Projects
Closeout ConferenceCloseout Conference



�� The Division Engineer Has Final          The Division Engineer Has Final          
Approval Authority for Final Claims          Approval Authority for Final Claims          
Within the SpecificationsWithin the Specifications

�� The Construction Unit Should be The Construction Unit Should be 
Consulted for Claims That Exceed             Consulted for Claims That Exceed             
$50,000 and/or 30 Days                                          $50,000 and/or 30 Days                                          
(Reference June 28, 2007 S. Varnedoe Memorandum)(Reference June 28, 2007 S. Varnedoe Memorandum)

Division Let ProjectsDivision Let Projects
Final ClaimsFinal Claims



�� The Construction Unit is Responsible The Construction Unit is Responsible 
for Claims That are Outside of the for Claims That are Outside of the 
SpecificationsSpecifications

�� The Division Engineer Should Provide The Division Engineer Should Provide 
a Written Response to the Contractor a Written Response to the Contractor 
Indicating the Claim Decisions for Indicating the Claim Decisions for 
Final ClaimsFinal Claims

Division Let ProjectsDivision Let Projects
Final ClaimsFinal Claims



�� Letter From the Division Engineer Sent       Letter From the Division Engineer Sent       
by Certified Mail to the Contractor  by Certified Mail to the Contractor  

�� Includes the Final Estimate StatementIncludes the Final Estimate Statement

�� Receipt of the Final Statement Begins the Receipt of the Final Statement Begins the 
Time Frame Allotted for the Contractor to Time Frame Allotted for the Contractor to 
File a Verified Claim With the State File a Verified Claim With the State 
Highway AdministratorHighway Administrator ’’s Office (60 Days)s Office (60 Days)
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Final StatementFinal Statement



�� Example Letters: Example Letters: 
�� Zero EstimatesZero Estimates

�� Balance Due to ContractorBalance Due to Contractor

�� Overpayment Overpayment –– Balance Due to the DepartmentBalance Due to the Department

�� Final Claim ReviewFinal Claim Review

Division Let ProjectsDivision Let Projects
Final StatementFinal Statement



Division Let ProjectsDivision Let Projects
Final Statement Final Statement –– Zero EstimateZero Estimate



Division Let ProjectsDivision Let Projects
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Division Let ProjectsDivision Let Projects
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Division Let ProjectsDivision Let Projects
Final Statement Final Statement –– Final Claim ReviewFinal Claim Review



�� Questions or Comments?Questions or Comments?

Project Closeout Process Project Closeout Process 
Division Let ProjectsDivision Let Projects



Division Let Projects Division Let Projects 
Project Funding Closeout ProcessProject Funding Closeout Process



�� FHWA Final Acceptance Report (Form FHWA Final Acceptance Report (Form 
1446B) 1446B) –– Signed by the Division Engineer Signed by the Division Engineer 
and State Materials Engineerand State Materials Engineer

�� Should be Completed as Part of the Final Should be Completed as Part of the Final 
Estimate AssemblyEstimate Assembly

�� Completed Form Should be Sent to the State Completed Form Should be Sent to the State 
Materials Engineer of the Materials & Tests Materials Engineer of the Materials & Tests 
(M&T) Unit(M&T) Unit

�� FHWA Final Acceptance ChecklistFHWA Final Acceptance Checklist

�� M&T CertificationM&T Certification

Division Let Projects Division Let Projects 
FHWA Final Acceptance ReportFHWA Final Acceptance Report
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Division Let Projects Division Let Projects 
FHWA Final Acceptance ChecklistFHWA Final Acceptance Checklist



�� Division Let ProjectsDivision Let Projects
�� Project CertificationProject Certification
�� Locally Administered ProjectsLocally Administered Projects
�� Question & Answer SessionQuestion & Answer Session

Project Closeout ProcessProject Closeout Process
AgendaAgenda



�� Part of the Project Closeout Process Part of the Project Closeout Process 
is the Completion of a Materials is the Completion of a Materials 
CertificationCertification

Division Let Projects Division Let Projects 
Materials CertificationMaterials Certification



�� 23 CFR 637.209 (B) (3) Requires: 23 CFR 637.209 (B) (3) Requires: 
�� ““ The Preparation of a Materials Certification, The Preparation of a Materials Certification, 

Conforming in Substance to Appendix A of this Conforming in Substance to Appendix A of this 
Subpart, Shall be Submitted to the FHWA Subpart, Shall be Submitted to the FHWA 
Division Administrator for Each Construction Division Administrator for Each Construction 
Project Which is Subject to FHWA Construction Project Which is Subject to FHWA Construction 
Oversight ActivitiesOversight Activities ””

�� Most of These Projects Will be Most of These Projects Will be ““ Delegated Delegated 
AuthorityAuthority ”” and the Materials Certification Will be and the Materials Certification Will be 
Addressed to our Federal Funds Manager But Addressed to our Federal Funds Manager But 
Still Subject To FHWA AuditsStill Subject To FHWA Audits

Division Let Projects Division Let Projects 
Materials CertificationMaterials Certification



�� What Are We Certifying?What Are We Certifying?
�� Policy (23 CFR 637.205) Policy (23 CFR 637.205) -- The Division The Division 

Administrator (FHWA) Shall Provide Administrator (FHWA) Shall Provide 
Appropriate Oversight to Ensure That Appropriate Oversight to Ensure That 
the State's Quality Assurance Program the State's Quality Assurance Program 
is Being Implemented as Approvedis Being Implemented as Approved

Division Let Projects Division Let Projects 
Materials CertificationMaterials Certification



�� What Does the Quality Assurance Program What Does the Quality Assurance Program 
Contain?Contain?
�� 23 CFR 637.207 Requires Each State Transportation 23 CFR 637.207 Requires Each State Transportation 

Department to Provide an Acceptance Program Department to Provide an Acceptance Program 
Consisting of:Consisting of:

�� Frequency Guide Schedules Frequency Guide Schedules -- Minimum Sampling Guide (MSG)Minimum Sampling Guide (MSG)
�� Location Where Sampling Should Occur (MSG, Contract Location Where Sampling Should Occur (MSG, Contract 

Provisions And Standard Specifications)Provisions And Standard Specifications)
�� Specific Attributes to be Inspected Which Reflect th e Quality ofSpecific Attributes to be Inspected Which Reflect the  Quality of

the Finished Product (Contract Provisions & Standard  the Finished Product (Contract Provisions & Standard 
Specifications)Specifications)

�� Qualified Sampling and Testing Personnel (M&T, Divisio n, LGA)Qualified Sampling and Testing Personnel (M&T, Divisio n, LGA)
�� Qualified Laboratories (M&T)Qualified Laboratories (M&T)
�� Independent Assurance (M&T)Independent Assurance (M&T)

Division Let Projects Division Let Projects 
Materials CertificationMaterials Certification



�� What Do We Need?What Do We Need?
�� Communication Between Division Staff and Communication Between Division Staff and 

M&T StaffM&T Staff

�� Proper Amount of Samples Taken From Project Proper Amount of Samples Taken From Project 
for for ““ Point Of Use MaterialsPoint Of Use Materials ””
�� Concrete, ABC, Soils, Asphalt, Etc.Concrete, ABC, Soils, Asphalt, Etc.

Division Let Projects Division Let Projects 
Materials CertificationMaterials Certification



�� What Do We Need?What Do We Need?
�� Proper Documentation For Products Tested or Proper Documentation For Products Tested or 

Inspected Prior to Delivery on a ProjectInspected Prior to Delivery on a Project
�� Structural Steel, Structural Steel, PrestressPrestress /Precast Concrete Members, /Precast Concrete Members, 

Pipe, Reinforcing Steel, Pavement Markings, Etc.Pipe, Reinforcing Steel, Pavement Markings, Etc.

�� Notification to M&T Personnel When Project Notification to M&T Personnel When Project 
Inspection is NeededInspection is Needed
�� Guardrail, Metal Pipe, Stay in Place Forms, Etc.Guardrail, Metal Pipe, Stay in Place Forms, Etc.

�� Independent Assurance and Technician AssessmentsIndependent Assurance and Technician Assessments

Division Let Projects Division Let Projects 
Materials CertificationMaterials Certification



�� Why Is It Important?Why Is It Important?
�� Federal RequirementFederal Requirement

�� Fund Reimbursements Are Dependent Upon ItFund Reimbursements Are Dependent Upon It

�� A Dollar Amount For Testing Shortages and A Dollar Amount For Testing Shortages and 
Exceptions To The Quality Assurance Program are Exceptions To The Quality Assurance Program are 
Summarized And Reported To FHWASummarized And Reported To FHWA

�� Quality Of InfrastructureQuality Of Infrastructure
�� Quality Construction/Quality ProductQuality Construction/Quality Product

�� Less Future MaintenanceLess Future Maintenance

Division Let Projects Division Let Projects 
Materials CertificationMaterials Certification



�� HiCAMS Versus NonHiCAMS Versus Non -- HiCAMSHiCAMS

WhatWhat ’’s the Difference?s the Difference?
�� Projects Administered Using HiCAMS Projects Administered Using HiCAMS 

�� Materials Receipt, Acceptance and Payment Should Materials Receipt, Acceptance and Payment Should 
Flow Through HiCAMS as WellFlow Through HiCAMS as Well

�� NonNon --HiCAMS ProjectsHiCAMS Projects
�� Need Paper Copies of EverythingNeed Paper Copies of Everything

�� When In Doubt, Keep a CopyWhen In Doubt, Keep a Copy

�� M&T Must Have These Items to Certify the ProjectM&T Must Have These Items to Certify the Project

Division Let Projects Division Let Projects 
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�� If You Need Training For Any Of Your Staff If You Need Training For Any Of Your Staff 
Please Contact Us:Please Contact Us:
�� Divisions 1, 2, 3 & 6 Divisions 1, 2, 3 & 6 -- Henry Henry TraywickTraywick –– (910) 485(910) 485--72137213
�� Divisions 4, 5 & 7 Divisions 4, 5 & 7 -- Randy Pace Randy Pace –– (919) 329(919) 329--42204220
�� Divisions 8, 9 & 10 Divisions 8, 9 & 10 -- Pam Pam CarrikerCarriker –– (704) 636(704) 636--33673367
�� Divisions 11, 12, 13 & 14 Divisions 11, 12, 13 & 14 -- Ken Hamby Ken Hamby –– (336) 903(336) 903--91079107
�� Randy PaceRandy Pace

Materials Operations Engineer Materials Operations Engineer –– (919) 329(919) 329--42204220
�� Sam FrederickSam Frederick

Quality Systems Engineer Quality Systems Engineer –– (919) 715(919) 715--17461746
�� Chris Peoples                                                   Chris Peoples                                                   

State Materials Engineer State Materials Engineer –– (919) 329(919) 329--40004000

Division Let Projects Division Let Projects 
Materials CertificationMaterials Certification



�� Questions or Comments?Questions or Comments?

Project Closeout Process Project Closeout Process 
Materials CertificationMaterials Certification



Division Let Projects Division Let Projects 
Funding Closeout ProcessFunding Closeout Process



�� Federal ProjectsFederal Projects
�� Retain Records In Division For Three (3) Years Retain Records In Division For Three (3) Years 

After After FHWA Final VoucherFHWA Final Voucher

Division Let Projects Division Let Projects 
Records RetentionRecords Retention



zf22

46067.3.st26

Division Let Projects Division Let Projects 
Records Retention Records Retention –– FHWA Final Voucher PaidFHWA Final Voucher Paid

Transaction Code: zf22



�� Division Let Contracts Division Let Contracts ––
Project Closeout Processes & Records Retention:Project Closeout Processes & Records Retention:

Construction Unit:  Construction Unit:  
-- Phillip Johnson, Michelle Long   (919) 733Phillip Johnson, Michelle Long   (919) 733 --22102210
-- Roadway / Bridge Construction EngineersRoadway / Bridge Construction Engineers

Funding Closeout:Funding Closeout:
Federal Funds Management Unit:  Federal Funds Management Unit:  

-- Tonya Marriott (919) 733Tonya Marriott (919) 733 --3624 Ext. 3323624 Ext. 332
-- Amy Clawson (919) 733Amy Clawson (919) 733 --3624 Ext. 3223624 Ext. 322

Division Let Projects Division Let Projects 
Contact InformationContact Information

Who Do I Call With Questions?



�� Division Let ProjectsDivision Let Projects
�� Project CertificationProject Certification
�� Locally Administered ProjectsLocally Administered Projects
�� Question & Answer SessionQuestion & Answer Session
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Project Closeout ProcessProject Closeout Process
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�� New Closeout ProceduresNew Closeout Procedures
�� Developed RecentlyDeveloped Recently
�� Final Draft FormatFinal Draft Format
�� Available on the LPMO Website Once ApprovedAvailable on the LPMO Website Once Approved
�� Includes Process Flow ChartIncludes Process Flow Chart

�� This Training Will Include the Process This Training Will Include the Process 
From Project Acceptance to Records From Project Acceptance to Records 
RetentionRetention







�� Project AcceptanceProject Acceptance
�� The The LGALGA ’’ss Contractor Completes All Items of Contractor Completes All Items of 

Work Associated With the ProjectWork Associated With the Project
�� The Division Attends the Final Inspection Held on The Division Attends the Final Inspection Held on 

the Projectthe Project
�� The Division Provides Any Corrective Actions in The Division Provides Any Corrective Actions in 

Writing to the LGAWriting to the LGA
�� Once All Recommendations are Complete, the Once All Recommendations are Complete, the 

Division Engineer Concurs in Acceptance of the Division Engineer Concurs in Acceptance of the 
Work in Writing, Copying the DE, DPM, and LPMOWork in Writing, Copying the DE, DPM, and LPMO
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�� Claims Claims (Time & Additional Compensation)(Time & Additional Compensation)
�� The Division Has Final Authority for All Claims   The Division Has Final Authority for All Claims   

for Locally Administered Projectsfor Locally Administered Projects
�� The Division Should Review and, if Appropriate,  The Division Should Review and, if Appropriate,  

Concur With Claims Presented by the LGAConcur With Claims Presented by the LGA
�� The Division Must Notify the LGA in Writing of All The Division Must Notify the LGA in Writing of All 

Decisions for Concurrence or NonDecisions for Concurrence or Non --ConcurrenceConcurrence
�� The Division Should Review the Municipal The Division Should Review the Municipal 

Agreement to Determine if Action is NecessaryAgreement to Determine if Action is Necessary
�� Every Effort Should be Made to Provide Ongoing Every Effort Should be Made to Provide Ongoing 

Oversight to Address Claims as They AriseOversight to Address Claims as They Arise
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�� Claims Claims (Time)(Time)
�� LGA Should Provide Written Project LGA Should Provide Written Project 

Documentation For Delays to the Controlling Documentation For Delays to the Controlling 
Operation Detailed by DateOperation Detailed by Date

�� The Construction Unit Should be Consulted for    The Construction Unit Should be Consulted for    
All Requests in Excess of 30 DaysAll Requests in Excess of 30 Days

�� The Division Should Review the Municipal The Division Should Review the Municipal 
Agreement to Determine if a Supplemental Agreement to Determine if a Supplemental 
Municipal Agreement is NecessaryMunicipal Agreement is Necessary

�� If Concurrence Cannot be Granted, the LGA If Concurrence Cannot be Granted, the LGA 
Should be Notified in Writing That the Department Should be Notified in Writing That the Department 
Will Not Concur in the Time ExtensionWill Not Concur in the Time Extension
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�� Claims Claims (Additional Compensation)(Additional Compensation)
�� LGA Should Provide Written Project LGA Should Provide Written Project 

Documentation For Additional CompensationDocumentation For Additional Compensation
�� The Construction Unit Should be Consulted For The Construction Unit Should be Consulted For 

All Requests in Excess $50,000All Requests in Excess $50,000
�� The Division Should Review the Municipal The Division Should Review the Municipal 

Agreement to Determine if a Supplemental Agreement to Determine if a Supplemental 
Municipal Agreement is NecessaryMunicipal Agreement is Necessary

�� If Concurrence Cannot be Granted, the LGA If Concurrence Cannot be Granted, the LGA 
Should be Notified in Writing of Such and That the Should be Notified in Writing of Such and That the 
Department Will Not Participate in These Costs  Department Will Not Participate in These Costs  

Project Closeout ProcessProject Closeout Process
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�� Final InvoicesFinal Invoices (Reimbursement Package)(Reimbursement Package)
�� The Division Reviews and Approves the The Division Reviews and Approves the 

Reimbursement Package For Payment to the LGA Reimbursement Package For Payment to the LGA 
Which Should Include the Following Items:Which Should Include the Following Items:
�� Payment Quantities (With All Invoices)Payment Quantities (With All Invoices)
�� Materials & Tests Results (All QA & QC Test Results)Materials & Tests Results (All QA & QC Test Results)
�� Sales Tax Exclusion FormSales Tax Exclusion Form
�� Subcontractor Payment Report (All Subcontractors)Subcontractor Payment Report (All Subcontractors)
�� Cancelled Checks (Front & Back)Cancelled Checks (Front & Back)
�� FFATA Reporting FormFFATA Reporting Form
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Locally Administered ProjectsLocally Administered Projects



�� Final InvoicesFinal Invoices (Reimbursement Package)(Reimbursement Package)
�� Prior to Processing a Reimbursement Request, Prior to Processing a Reimbursement Request, 

the Division Should Verify Available Funding the Division Should Verify Available Funding 
�� All Supporting Documentation Should be All Supporting Documentation Should be 

Scanned With the Invoice in BSIPScanned With the Invoice in BSIP
�� The Division Should Notify the LPMO upon The Division Should Notify the LPMO upon 

Receipt and Payment of the Final Receipt and Payment of the Final 
Reimbursement Package From the LGAReimbursement Package From the LGA
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�� Final InvoicesFinal Invoices (Reimbursement Package)(Reimbursement Package)
�� Since the Department is Providing Oversight, and Since the Department is Providing Oversight, and 

Not Administering the LGA Contract, the Final Not Administering the LGA Contract, the Final 
Contract Documents as Included in 109Contract Documents as Included in 109 --10 of the 10 of the 
NCDOT Standard Specifications are Not RequiredNCDOT Standard Specifications are Not Required

�� The Verified Claim Provision (G.S. 136The Verified Claim Provision (G.S. 136 --29) Does Not 29) Does Not 
Apply to Locally Administered ProjectsApply to Locally Administered Projects
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�� Closing WBS Elements Closing WBS Elements (Preparation)(Preparation)
�� Project Funding Commitments Project Funding Commitments -- All PE, R/W, PO, All PE, R/W, PO, 

Professional Services Contract Commitments Professional Services Contract Commitments 
Have to be Removed Before Closing WBS Have to be Removed Before Closing WBS 
Elements Elements 

�� Project Scheduling Networks Project Scheduling Networks –– Once All Once All 
Commitments Are Cleared, SMO Closes All Commitments Are Cleared, SMO Closes All 
Scheduling NetworksScheduling Networks

�� PMU Initiates the Closing Process in BSIP With a PMU Initiates the Closing Process in BSIP With a 
““ Soft LockSoft Lock ”” of the Project WBS of the Project WBS Element(sElement(s ))

�� PMU Submits Any BOT Actions NecessaryPMU Submits Any BOT Actions Necessary
�� PMU Notifies FFMU to Close the WBS PMU Notifies FFMU to Close the WBS Element(sElement(s ))
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�� Final Acceptance Report Final Acceptance Report (Form 1446B)(Form 1446B)
�� The Division Should Complete and Distribute Form The Division Should Complete and Distribute Form 

1446B Upon Completion of the Review and Payment 1446B Upon Completion of the Review and Payment 
of the Reimbursement Package From the LGA  of the Reimbursement Package From the LGA  

�� The Original Form is Sent to the State Materials The Original Form is Sent to the State Materials 
Engineer For His SignatureEngineer For His Signature

�� The State Materials Engineer Forwards the Signed The State Materials Engineer Forwards the Signed 
Copy to the FFMU for Final ProcessingCopy to the FFMU for Final Processing
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�� Project CertificationProject Certification
�� M&T Will Review the Project Materials, Tests and M&T Will Review the Project Materials, Tests and 

Documentation and Work With the LGA to Certify Documentation and Work With the LGA to Certify 
the Project  the Project  

�� The State Materials Engineer Will Forward the The State Materials Engineer Will Forward the 
Signed Form 1446B to FFMU, With Copies to the Signed Form 1446B to FFMU, With Copies to the 
FHWA, DE, SCE, PMU and LPMOFHWA, DE, SCE, PMU and LPMO

Project Closeout ProcessProject Closeout Process
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�� Closure of WBS Elements & FMIS Project Closure of WBS Elements & FMIS Project 
�� FFMU Locks the WBS FFMU Locks the WBS Element(sElement(s ) Once All ) Once All 

Funding and Commitments are Removed and Funding and Commitments are Removed and 
They Have Received the Completed Form 1446BThey Have Received the Completed Form 1446B

�� FHWA Enters the FHWA Enters the ““ Final VoucherFinal Voucher ”” Date in FMIS, Date in FMIS, 
Which Populates BSIPWhich Populates BSIP

�� Once the Once the ““ Final VoucherFinal Voucher ”” Date Has Been Date Has Been 
Entered, FFMU Closes the WBS Entered, FFMU Closes the WBS Element(sElement(s ) and ) and 
Notifies the Division, SCE, SME and LPMONotifies the Division, SCE, SME and LPMO

Project Closeout ProcessProject Closeout Process
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�� Records Retention Records Retention 
�� Minimum Retention Period is Three (3) Years Minimum Retention Period is Three (3) Years 

From the Final Voucher DateFrom the Final Voucher Date
�� The Division Should Notify the LGA in Writing of The Division Should Notify the LGA in Writing of 

the Beginning and Ending Dates for the Minimum the Beginning and Ending Dates for the Minimum 
Retention Period With Copies to the SCE, SME Retention Period With Copies to the SCE, SME 
and LPMOand LPMO

�� Three (3) Years is the Minimum Retention Three (3) Years is the Minimum Retention –– Some Some 
Projects are Ongoing for Several Years, Which Projects are Ongoing for Several Years, Which 
Results in a Longer Retention Period of RecordsResults in a Longer Retention Period of Records
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�� Audits Audits 
�� Can Be Performed at Any Time By:Can Be Performed at Any Time By:

�� NCDOT (OIG, Fiscal, LPMO)NCDOT (OIG, Fiscal, LPMO)
�� FHWA (Division, Headquarters, OIG)FHWA (Division, Headquarters, OIG)
�� NC OSBMNC OSBM
�� NC OERINC OERI
�� NC AuditorNC Auditor ’’s Offices Office
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�� Sales Tax UpdateSales Tax Update
�� An EAn E --mail Update Distributed to Divisions on mail Update Distributed to Divisions on 

February 17, 2011 Clarifying the Issue of Sales February 17, 2011 Clarifying the Issue of Sales 
Tax on Locally Administered (Reimbursable Tax on Locally Administered (Reimbursable 
Projects)Projects)

�� It is the It is the LGALGA ’’ss Responsibility to Identify and Responsibility to Identify and 
Remove Any Sales Tax From the Reimbursement Remove Any Sales Tax From the Reimbursement 
RequestRequest

�� It is NCDOTIt is NCDOT ’’s Responsibility to Ensure That This s Responsibility to Ensure That This 
is Happeningis Happening

�� Comments or Questions on Update?Comments or Questions on Update?

Locally Administered ProjectsLocally Administered Projects
Other ItemsOther Items



�� Specifications For LGA ProjectsSpecifications For LGA Projects
�� Municipalities Should Utilize NCDOT Municipalities Should Utilize NCDOT 

Specifications for Typical Transportation Mode Specifications for Typical Transportation Mode 
ProjectsProjects

�� Currently Working on Acceptable Changes to Currently Working on Acceptable Changes to 
NCDOT Specifications (Administrative)NCDOT Specifications (Administrative)

�� Add Special Provisions for Items Not Covered Add Special Provisions for Items Not Covered 
By NCDOT SpecificationsBy NCDOT Specifications

�� NCDOT Specifications Not Required for NonNCDOT Specifications Not Required for Non --
typical Transportation Mode Projectstypical Transportation Mode Projects

Locally Administered ProjectsLocally Administered Projects
Other ItemsOther Items



�� Design/Contract Administration ExemptionsDesign/Contract Administration Exemptions
�� Current Policy Prohibits Current Policy Prohibits PEFsPEFs From Doing BothFrom Doing Both
�� If There is a Situation Where This is Needed, an If There is a Situation Where This is Needed, an 

Exemption is NecessaryExemption is Necessary
�� Exemptions are Granted on a Specific Case By Case Exemptions are Granted on a Specific Case By Case 

Basis Basis –– No Blanket or Advance ExemptionsNo Blanket or Advance Exemptions
�� Contact LPMO if Your Municipality Requests ThisContact LPMO if Your Municipality Requests This

Locally Administered ProjectsLocally Administered Projects
Other ItemsOther Items



�� Additional Training & Webinars Additional Training & Webinars 
�� There is Much Need for Both Internal & External There is Much Need for Both Internal & External 

Training for Locally Administered ProjectsTraining for Locally Administered Projects
�� Resources are Limited Everywhere Resources are Limited Everywhere –– NCDOT and NCDOT and 

at Our External Partnersat Our External Partners
�� Immediate Solution:Immediate Solution:

�� EE--mail Updates for Urgent Issuesmail Updates for Urgent Issues
�� Handbook Will be Updated Incrementally With Sections  Handbook Will be Updated Incrementally With Sections 

Posted on the Web Page Posted on the Web Page –– A Future Update of the Entire A Future Update of the Entire 
Handbook is PlannedHandbook is Planned

�� A Webinar is Planned for Municipalities for Updates T his A Webinar is Planned for Municipalities for Updates T his 
SummerSummer

Locally Administered ProjectsLocally Administered Projects
Other ItemsOther Items



�� Locally Administered Projects Locally Administered Projects --

Transportation Programs Director Transportation Programs Director 
Rodger D. Rochelle, PE  Rodger D. Rochelle, PE  rdrochelle@ncdot.govrdrochelle@ncdot.gov (919) 212(919) 212--32503250

Transportation Programs Manager Transportation Programs Manager 
Jimmy L. Travis, PE  Jimmy L. Travis, PE  jtravis@ncdot.govjtravis@ncdot.gov (919) 212(919) 212--32703270

LPMO Transportation Consultant (Statewide)LPMO Transportation Consultant (Statewide)
Marta Matthews  Marta Matthews  mtmatthews@ncdot.govmtmatthews@ncdot.gov (919) 250(919) 250--41474147

Who Do I Call With Questions?

Locally Administered ProjectsLocally Administered Projects
Contact InformationContact Information



�� Questions or Comments?Questions or Comments?

Project Closeout Process Project Closeout Process 
Locally Administered ProjectsLocally Administered Projects



�� Division Let ProjectsDivision Let Projects
�� Project CertificationProject Certification
�� Locally Administered ProjectsLocally Administered Projects
�� Question & Answer SessionQuestion & Answer Session

Project Closeout ProcessProject Closeout Process
AgendaAgenda



Thank You For Your Time & Effort to Closeout Thank You For Your Time & Effort to Closeout 
NCDOTNCDOT’’s Division & Local Projects!s Division & Local Projects!

Project Closeout ProcessProject Closeout Process

Making Our Organization A Place Making Our Organization A Place 
That Works Well!That Works Well!



Project Closeout Process Project Closeout Process 
forfor

Division Let & Locally Administered                Division Let & Locally Administered                
Federally Funded ProjectsFederally Funded Projects

Webinar Webinar –– March 24, 2011March 24, 2011


