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About Estimates

The NCDOT Standard Specifications for Roads and Structures Section 109

"Measurement and Payment" details how payments will be made to a contractor. Per
the Specifications:

"Partial payments will be based upon progress estimates prepared by the
Engineer at least once each month on the date established by the
Engineer. Partial payments may be made twice each month if in the
judgment of the Engineer the amount of work performed is sufficient to
warrant such payment. No partial payment will be made when the total
value of work performed since the last partial payment, excluding
mobilization, amounts to less than $10,000. Partial payments will be
approximate only and will be subject to correction in the final estimate and
payment."

Note: Exceptions to the $10,000.00 minimum estimate payment amount
for processing may be made for Division Let contracts. Division Let
contracts are those whose Contract Number begins with the letter D.
Contact the Construction Unit for additional information.

Estimate payments are recorded in HICAMS using the Review Pay Records, Review
Tickets, and Review Material Prepayments functions of the Contract Tracking module.
Penalties and Incentives are recorded using the Review Contract Times function in the
Contract Maintenance module and the Review Pay Adjustments function in Contract
Tracking module.

The Estimate is created using the Generate Estimate function. Before the Payment

request is transmitted for processing, the quantities are audited for accuracy using the
Review Estimates function.

For additional assistance with Estimate Processing, please consult the Records and
Reports section of the Construction Manual or contact the Construction Unit.
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Generating an Estimate

When an Estimate is generated in HICAMS, a number of system calculations and
validations take place to determine the total dollar amount to be paid to the Contractor.

The processing includes:

1. Summarizing all Tickets and Pay Record entries for the project

2. Determining the recommended reduction of Material Prepayment balances
3. Determining Price Adjustments

4. Calculating Material quantities for the Project Certification process

Upon completion of the Estimate background processing, a system message appears
with the current amount due, and asks "Do you wish to review the generated estimate?"

By clicking the Yes button, the Contract Administrator can review the Estimate
information in summary and at the detail level. If errors are found, except the Material
Prepayment deductions, the Source documents must be modified. Then the estimate is
Generated again to include the corrections.

Once the Estimate is correct, it is Forwarded to the Construction Unit for further review
and Approval. When the Estimate is Approved, the payment transactions and an
electronic copy of the Estimate Report are transmitted to the Business Systems
Information Portal (BSIP) for final Approval. This Fiscal Approval creates the actual
payment to the Contractor.
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To Generate an Estimate, go to Functions > Contract Estimates > Generate
Estimate.

Step 1: Enter the Contract Number whose Estimate you wish to generate in the
Contract field. The Generate Estimates window opens.

Note: For information on ways to enter your contract number, see
the User Guide "Getting Started" in the User Guides section of the
HICAMS home page.

Step 2: On the General tab, confirm that the Estimate Thru Date is correct.

Note: The Estimate From Date is one day greater than the Thru
Date of the previous Estimate. The Thru Date on the current
estimate is set based on the Estimate End Day set on the Dates tab
in Contract Details.

The Thru Date should be consistent for all Estimates on a Contract because it
determines the Average Terminal Price used for Fuel and Asphalt Cement
Adjustments.

There are some allowable exceptions to this.

1. Create a 0 (zero) day estimate when a significant Line Item Quantity
payment has been omitted or when a Materials Prepayment only estimate is
being done. Enter a 0 in the Cycle Days field.

2. Use Estimate Thru dates of the 15th and month-end when Estimate
Payments are being made more frequently than once a month - see Division
1 of the Construction Manual for details on this.

4. Use the Acceptance Date when the Contract work has been Accepted and
a last Partial Estimate is being done before the Final Estimate.

A portion of the General tab is shown below:

File Edt Functions Inquries References Admin  Tooks ‘Window Help

IEEIRNEE E]

# Generate Estimate (C202958)

Contract: m—@ Contractor: R E. BURNS & SONS CO., INC Status: Active
Description (nickname): Kimesville Bridge
General |L|ne Itermns | Material Prepayments | History |
Estimate: 3 From: 03/16/2013 Thru:|04f15f2013 El Cycle Days:|31 ﬁ
Type:IPar’[iaI vi Status: Pending Generate

Remarks: @l
Comment: @l
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Step 3: On the Line Items tab, confirm that all Line Items to be Paid have the Include
checkbox checked. By default, all Line Items are checked. Users may
uncheck the Include box to keep a payment for a single Line Item from
processing on the Estimate. Payments can also be excluded by checking Do
Not Pay at the Pay Record or Ticket level.

A portion of the Line Items tab is shown below:

4% HICAMS - [hicamsval] HE=
Fle Edt Functions Inquiries Refersnces Admwin Tools Window Help

IEEIEERNET K
4 Generate Estimate (C202958) [_[O[x]

Qontract:|C202958 m Contractor: R.E. BURNS & SONS CO., INC Status: Active

Description (nickname): Kimesville Bridge

General  Line Items | Material Prepayments | Histary |

Line Cont =
Include | ltem Adj Description UomMm Quantity Unit Price Amount
| @ | 1] |wosw 5 -
I 2 CONSTRUCTION SURVEYING LS 1.000 $4,000.00
5l 3 BRG APP SUB REG TIER™ [(14+43 50-L-1] LS 1.000 $6,000 0000 $6,000.00
I 4 GRADING LS 1.000 $40,000 0000 $40,000 00
3 5 SUPP CLEARING & GRUBBING ACR 1.000 $1.0000 $1.00
I 6 UNDERCUT EXCAVATION cY 450,000 $2.9000 $1,205.00
I 1 DRAINAGE DITCH EXCAVATION CY 85.000 $9 4000 $799.00
3 g SELECT GRANULAR MATERIAL G/ 200.000 $20.0000 $4,000.00

Step 4. On the Material Prepayments tab, confirm that all Material Prepayments to
be included on the Estimate are checked. Material Prepayments entered after
the first time the Estimate is Generated are not automatically included.

A portion of the Material Prepayments tab is shown below:

4% HiCAMS - [hicamsval] [_[=]=]
File Edt Functions Inquiies References Admin Jools lindow Help

IEEEEIRET K
4 Generate Estimate (C202958) M= B3

Contract: IC202958 g Contractor: R E. BURNS & SONS CO |, INC Status: Aclive

Description (nickname): Kimesville Bridge

General | Line Iterns ~ Material Prepayments |H\s‘rory |

Include Invoice Material Description Prepayment
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Step 5: Return to the General Tab and enter any Remarks or Comments desired. The

Remarks will print on the Estimate Report sent to the Contractor. The
Comments are visible to only HICAMS users.

 HICAMS - [hicamsval]

Fle Edt Functions Inquries Referemces Admin Tools Window Help

[_[=]x]
HE A AW
4 Generate Estimate (C202958) [_[O]x]
Contract: [C202958 1 Contractor: R.E. BURNS & SONS CO., INC. Status: Active

Description {nickhame): Kimesville Bridge

General ILine Itemns I Material Prepayments I History }

Estimate: 3 From: 03/16/2013 Thru:|04f15f2013 @ Cycle Days: |31 ﬁ
Type:|Partial - Status: Pending RE Approval

Remarks:|Information typed here appears in the Estimate Window and on the Estimate Report _— @

Comment: nformation typed here appears only in the Estimate Wvindow _ @

Generate

Ready

Step 6: Click the Generate button. When the Estimate generation is complete, the
Estimate Status changes to Pending RE Approval and the following message
will display:

?r‘/ The current amount due on this estimate is $53,805.76. Do you wizh to revievy the generated estimate’?
_tes o |
Step 7: Click Yes to proceed to the Review Estimates window.
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Generate Estimate (C202846) [ ]

“ou are generating an estimate that contains one or mare Non-Labaor line tems that have no materials assigned in CBOM. The CBOM Standard Repart

2

Possible Error:

Certain conditions of materials on the Contract Bill of Materials may cause
the following message to be displayed when the Generate button is

clicked:

can be used to find and correct these items. Do you wish to run this report and correct these errors at this time?

The report generated when the Yes button is selected may not provide
accurate data. The problem has been reported and will be corrected in an
upcoming version. In order to accurately determine what Line Items are
missing materials, use the Standard Report Contract BOM Report and

check the box labeled "Show Only Non-Labor Line Items with no

materials"
46 HICAMS - [hicamsval] [_[5]x]
Eile Functions Inguiries References Admin Tools  window Help
= A A
& Select A Report [ [O]x]

Report Name

>

Concrete Cylinder Test Results
Concrete Pavernent Repart
Cantract BOM Report

Caontract Claims

Contract Level of Service Report
Contract Line ltem Quantity Report
Contract Overrun/Underrun Computation Rep
Contract Progress Report

Contract Time Extensions Report

Cantract Tracking Approval Report

DBE Payment Report

Density Asphalt % QA/QC

Density Asphalt QA Summary =

Density Asphalt QC Lots
Density Asphalt QC Lots Cumulative Average
Density Asphalt QC Summary

Contract:
Line ltem:

Contract Location:

How Received:
Criticality:

Certification Type:

WQ

(Al ~|  Thru: [(an

BRIDGE OVER US-29/US-70/1-858 & APPROACHES ON

SR-4053 (SURRETT DR}

I(AH) Ll
|(AH) Ll
I(AH) Ll

M Show Only Non-Labor Line Iltems with no materials

™ Show Only Incidental Materials Line Items
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Reviewing an Estimate

Once all the payment quantities have been calculated and included in the Estimate, it is

time to review the Estimate. When the Generate action is complete, the following
message appears:

Generate Estimate (C202953) -

?‘/1 The current amount due on thiz estimate is 53,805 .76, Do you wish to reviewy the genersted estimate?

Step 8: Click Yes to navigate to the Review Estimates function.

The General Tab of the Review Estimates window is displayed below. Note where the

Remarks and Comments are displayed. The Comments can be updated on this tab.
The Remarks are updated in the Generate Estimate window.

4% HICAMS - [hicamsval]

Fle Edit Functions Inquries References Admin Tools Window Help
NI RN S

47 Review Estimates (C202958)

JH[=] E3
Contract: [C202958 UJ Contractor: R E. BURNS & SONS CO., INC Status: Active

[_[5]x]

Description {nickname): Kimesville Bridge

‘ Estimate | Remarks | i'
Information typed here appears in the Estimate Wy i l
2 $245,635.36 Paid
]
General } IToTaIs } Line Items }WBS } Item Cetails | Prepaymer gy Factors | Damages | Open Issues I History }
Contractor on Estimate: R.E. BURNS & SONS CO., INC
Type: Fartial Current Days Used: 31
Percent Complete: 2991 % Previous Days Used: 1
% Complete by Progress Chart: l— % Days Used to Date: 32
Overrunf/Underrun to Date: li Open to Traffic Date: IW@I
% Overrun/Underrun to Date: 000 % Estimated Completion Date:lmﬁl
Total Retainage to Date: $0.00 Supplemental Amount: $.00
Less Amount Previously Retained: $0.00 Retainage Percent: 0.00 %
Current Retainage: $0.00

Comment: |nformation typed here appears only in the Estimate WWindow _ @

‘ ‘ ‘ Forward ‘

Ready
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Step 9:  On the General Tab, complete the following fields

% Complete by Progress Chart: Use the Progress Chart submitted by the
contractor to determine how complete the contractor planned to be on the
Estimate Thru Date. This Percentage is displayed on the online Construction
Progress and Location Report.

Overrun/Underrun to Date: As line items are completed, calculate the dollars
above or below the bid amount and accumulate for a net Fiscal Overrun. This
field tracks dollars spent that exceed the bid amount and is not the same as
the Contractual Overrun calculated to determine Pro Rata Time extensions.
The Percentage calculated from this dollar amount is displayed on the online
Construction Progress and Location Report.

Open to Traffic Date: On the first Estimate generated, the Open to Traffic date
defaults to the Contract's Completion Date. If the Date is updated on an
Estimate, this new Date will default on subsequent Estimates until it is
updated. If the project is new construction, or traffic is detoured off site, enter
the date the project is expected to be, or has been, opened to traffic. If traffic
is maintained throughout the project or detoured on site, leave blank or enter
the Work Start Date. The Open to Traffic Date may or may not be the
Acceptance Date.

Estimated Completion Date: Enter the Date the Contractor plans to complete
the project. On projects with long durations, the Contract Completion Date is
generally used until the project is past 50% complete and a more accurate
date is able to be entered. This Date is displayed on the online Construction
Progress and Location Report.

Note: If the Estimated Completion Date changes before it is time to do an
Estimate, it can be updated in the Contract Times window and will update
the online report.

Step 10:  On the Totals tab, review the numbers for reasonableness.

# Review Estimates (C202958)

Contract: |C202968 @ Contractor: R.E. BURNS & SONS CO., INC. Status: Active

Description {nickname): Kimesville Bridge

| Estimate | Remarks From | Thru | Amount Status | j

Information typed here appears in the Estimate Yindow and on the E|03/16/2013 $53,805.76|Pending RE Approval
2 02/16/2013  03/15/2013 $245 635 36 Paid
=]

General |E50row Totals | Line Items |WBS | Itermn Details |Prepayment5 |Pay Factors |Damages |Open Issues | Completion |H\5T0ry |

Participating [ MonPart. | Total |
Estimate to Date: $207 594 12 $0.00 $207 594 12
Material Prepayments: $137181.77 $0.00 $137 181.77
Fuel Adjustments to Date: $0.00 £0.00 $0.00
Less Retainage: $0.00 $0.00 $0.00
Less Assessed Lig Damages: $0.00 $0.00 $0.00
Less Previous Payments: $290,970.13 $0.00 $290,870.13
Amount of Estimate: $53,805.76 $0.00 $53,805.76

Page 10



Step 11:  On the Line Items tab, review for Overruns. A single star (*) indicates that the
line item is a Minor item and has overrun by 100% or more. A double star (**)
indicates that the line item is a Major item and has overrun by 15% or more.
These overruns may be legitimate, or they may indicate a data entry problem,
especially in cases where a Lump Sum item exceeds the quantity of 1.000 as
shown below:

A HICAMS - [hicamsval] HEE
Fle Edt Functions Inquries Referemces Admin Tools Window Help

IECIEIEIR L R
473 Review Estimates (C202958) [_[O]x]
Eg Contractor: R E. BURNS & SONS CO., INC Status: Active

Descrlptlon {nickname): Kimesville Bridge

Estimate Remarks From Thru Amount Status | =
Information typed here appears in the Estimate Window and on the E|O: 04/15/2013 $724 185 76 Pending RE Approva l:l
2 02/18/2013  03/15/2013 $245,635.36 Paid
k]
General | Eslefay |T0‘ra|5 Line [tems |WBS | [tem Details | Prepayments | Pay Factors | Darmages |Open Issues |C0mp|e‘rion | History |
Line m Plan Current Previous Total Total =
Item | Adj Description uom Guantity Guantity GQuantity GQuantity Amount
- AOBILIZATION -mmm PR '-
2 CONSTRUCTION SURVEYING 1.000 0.000 0.250 0.250 $1,000.00
3 BRG APP SUUB REG TIER* [{14+43.50-L-} LS 1.000 111.330 0.500 111.830 $670,980.00
4 GRADING LS 1.000 0.000 0.300 0.300 $12,000.00
9 GEOTEXTILE SOIL STABILIZATION SY 500.000 2400.000 24.000 2424 000 $2.424 00
32 GEOTEXTILE FOR DRAINGE SY 865.000 0.000 §.900 §.900 $17.80
36 WORK ZOME SIGNS (STAT) SF 311.000 0.000 397.760 397.760 $1,451.82
7 YWORK ZOMNE SIGNS (BARR) SF 57.000 0.000 94.000 94.000 $2 444 .00
38 BARRICADES (TYPE 1} LF 96.000 0.000 64.000 64.000 $272.00
40 TEMPORARY SILT FENCE LF 700.000 0.000 764.000 764.000 $1,451.60
42 EROS CONTRL STOMNE CL B TOM 40.000 0.000 18.110 18.110 $724 40
43 SEDIMENT CONTROL STONE TOM 130.000 0.000 36.100 36.100 $649 80
44 TEMPORARY MULCHING ACR 1.000 0.000 0.227 0.227 $136.20
=
Comment: gl
Interrupt | Approve Reject | Forward |

Ready

Once these overrun items have been identified, they should be reviewed in
accordance with the Standard Specifications Section 104-5 "Overrun and
Underruns of Contract Quantities. See Division 1 of the Construction Manual
for additional information about this topic.

Note: Consult the Measurement and Payment section of the
specifications for each line item to be certain that it does not
contain the statement "Article 104-5, pertaining to revised contract
unit prices, will not apply to these items." or similar.
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Step 12:  On the WBS tab, review the totals for reasonableness. Each WBS element
can be selected individually.

4% HICAMS - [hicamsval] [_[=0x]
file Edt Functions Inquries References Admin Iooks lindow Help

L R

4 Review Estimates (C202958) [_[O]=]
Contract: Wﬂ Contractor: R.E. BURNS & SONS CO., INC. Status: Active
Description {nickname): Kimesville Bridge
‘ Estimate | Remarks From | Thru | Amount Status | i'
Information typed here appears in the Estimate dow and on the E|03/ 013 [04/15/2013 S TG
2 02/16/2013 03/15/2013 $245 635 36 Paid
=
General } IToTaIs } Line Iterns ~ WBS | Iter Details | Prepayments IPay Factors IDamages ]Open Issues ] IH\stor}f }
waBs: /i Participating | Non-Part. | Total |
Estimate to Date: $207 594 12 $0.00 $207 594 12
Material Prepayments: $137,181.77 $0.00 $137,181.77
Fuel Adjustments to Date: $0.00 $0.00 $0.00
Less Retainage: $0.00 $0.00 $0.00
Less Assessed Lig Damages: $0.00 $0.00 $0.00
Less Previous Payments: $290,970.13 $0.00 $290,970.13
Amount of Estimate: $53,805.76 $0.00 $53,805.76

Step 13:  On the Item Details tab, select a WBS element to see its associated line item
payments. This tab also displays Fuel and AC adjustment details and Pay
Factors associated with the line item which is highlighted in the grid.

- e e Lo (e [RvRIN W e (eI

9 GECTEXTILE SOIL STABILIZATION SY $24.00 000 0.000

CONC BASE CRS 0B
20 ASP FOR PLANT MIX TON 4100 $2.471.53 $2.471.53 000 0.000
32 GEOTEXTILE FOR DRAINGE SY 0.000 $0.00 $17.80 000 0.000
36 WORK ZONE SIGNS (STAT) SF 0.000 $0.00 $1,451.82 000 0.000
k]

WBS Line Item Detail:
Type | Description Gluantity \ Prev GQuantity Unit Price Current Amount
Bid Unit Price | 100000 55.0000) 00
Fuel Adj 04/01/2013 Avg. Terminal Price 100.000 0.000 ($0.1714) ($49.71)

Fuel Adjustment shows ATP used and calculated adjustment.

9 GECTEXTILE SOIL STABILIZATION SY 0.000 $0.00 $24.00 000 0.000
17 ASP CONC BASE CRS B25.0B TON 100.000 $5,800.00 $5,800.00 .000 0.000

32 GEOTEXTILE FOR DRAINGE SY 0.000 $0.00 $17.80 000 0.000
36 WORK ZOMNE SIGNS (STAT) SF 0.000 $0.00 $1,451.82 000 0.000
=

WBS Line Item Detail:

Type | Description Quantity \ Prev Quantity Unit Price Current Amount

Qriginal AC Bid Unit Price 1.000 0.000 $611.0000 $611.00
AC Adj 04/01/2013 Avg. Terminal Price 3100 0.000 $600.1700 $1,860.53

AC Adjustment shows Original AC (non-adjusted quantity) and adjusted quantity.
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et TSI AL DN DO E (R 192,000 $O,0UD. D PLot Pt UV uuy [SRNIEIN)
46 INCIDENTAL MILLING SY 0.000 $0.00 $27 165 60 000 0.000
A O 0B

48 ASP CONC BASE CRS B25.0C TON 0.000 [$5,452.65) $94,400.59 000 0.000

=
WBS Line Item Detail:

Type Description Quantity Current Amount =

Bid Unit Price

Pay Factar ASPHALT DENSITY FAILURE - 08/08/2012 0.000 -624.970 $33.0000 $0.00

Pay Factor ASPHALT DENSITY FAILURE - 08/08/2012 0.000 5§24 970 $32 8350 $0.00

Fuel Adj 11/01/2011 Avg. Terminal Price 0.000 4.672.280 $0.7833 $0.00
=

Pay Factors show the quantity subtracted at the contract unit price and added at the
reduced unit price. This matches how it is displayed on the Estimate Reports.

Step 14: Review the Prepayments tab. HICAMS creates an Actual Reduction on the
VERY FIRST Generation of an Estimate. It is imperative that this tab is
manually reviewed before the Estimate is forwarded. If a reduction needs to
be made, enter the amount in the Actual Reduction field. It is not necessary to
Generate again after these entries. See the Appendix for more information.

@ HICAMS - [hicamsval] MEE
Eile Edit Functions Inguiries References Admin Tools wWwindow Help

IEFIEERNCE

4% Review Estimates (C202958) [_ O] =]

Contract: |C202958 m Contractor: R.E. EURNS & SONS CO., INC. Status: Active

Description {nickname): Kimesville Bridge

Estimate Remarks From

Information typed here ars in the Estimate Window and on the E|03/

02/18/2013

2 $245,635.36 Paid
]
General | Escroy |T0‘ra|5 | Line [tems |WBS | ltern Details  Prepayments |Pay Factors | Damages | Cpen lssues |C0mple‘ri0n | History |
MPP | Material Description Unit Price Current Qty | Previous Qity Balance |
1Prestressed Concrete Cored Sk cored slabs 3'x 2 $105.2662 0.000 770.000 $51,054 97
Reinforcing Steel, Plain Misc Reinf Stesl $0.5354) {1,244.000) 12,634.000 $5,0 EE\
3Prestressed Concrete Cored Sl core slabs 36" x 21" $89 7501 550.000 0.000 $49 362 56

WBS Line ltems:

40057.3.1

Line Cont Non- Estimated Actual Total Current
WBS ltem Adj Part Description UoM Reduction Reduction Quantity Balance
3 1,244,000 11,39 3820

Interrupt | Approye Reject | Forward |

|Ready

Page 13




Step 15:  On the Pay Factors tab, review to ensure that all appropriate incentives and
penalties have been applied.

4% HICAMS - [hicamsval] (=] x]

Fle Edt Functions Inquries Referemces Admin Tools Window Help

RHE MR s FG

4% Review Estimates (C202440) [_ O] x]
Contract: |C202440 T Contractor: YATES CONSTRUCTION CO., INC Status: Active

Description {nickname): WWoody Mill

Estimate | Remarks | Amount Status | B
11 1101/2011  11/30/2011 $1,115,450.31 Paid
k]
General } ITo‘raIs } Line [tems }WBS } [tem Details } Prepayments ~ Pay Factors IDamages I History }
WBS: [34483.3.1 -
Line |Cont MNon- Pay Current Previous Pay Factor Adjusted
ltem | Adj Part. Factor Description Quantity Quantity Percentage Unit Price

1.046 130.0000 $1,755.0000

1 sseding and mulching 30% incent
162 3 seeding and mulching 20% incent 0.000 1.6562 1300000 $1,755.0000
162 2 seeding and mulching 30% incent 0.000 2.340 130.0000 $1,755.0000
162 T seeding and mulching 15% incent 0.000 2834 115.0000 $1,552 5000
162 5seeding and mulching 15% incent 0.000 4 578 1150000 $1,552.5000
ER=Ia] I N e T e TR LN ST T T ER S Y [aNalalel [-EeT~1s] EE-TalaTalalel ™A TOE Anin

Step 16:  On the Damages tab, enter comments for each Contract Time that shows
Anticipated Damages. The comment is entered in the lower portion of the
window and displays in the grid.

4% HICAMS - [hicamsual] [_[5]x]

Fle Edit Functions Inquries References Admin Tools Window Help

FH S M e AE

4 Review Estimates (C202680) M= B3
Contract: [C202680 'l.l-a] Contractor: 5. T. WOOTEN CORPORATION Status: Active

Description {nickname): 3 County Resurfacing

Estimate | Remarks From Thru Amount Status | il
01/01/2013 3
15 12/01/2012  12/31/2012
]
General } ITo‘raIs } Line ltems }WBS } Itern Details } Prepayments I Pay Factors ~ Damages IOpen Issues I History }

Liquidated Substantial Last
Damages Rate Compl Rate Rate Uom Comment Updated By

et Day oross | |

Per Day Do not hald damages for this 1.C.T. on estimate #16. KTC koross

$1,000.00
$1,000.00 Per Hour Mo L.D's for this estimate #16. KTC keross
i
Total Liquidated Damages CT 00 Liquidated Damages Availability Date: 03/16/2011
Anticipated: $1.172,000.00 Anticipated: $554,000.00 Calendar Days: 248
Apparent: 31,172 000 00 Apparent: $554,000.00 Completion Date:  11/18/20711
Assessed To Date: $20.000.00 Assessed To Date: $20,000.00 Substantial Completion Date:
Previously Assessed: $20,000.00 Previously Assessed: $20,000.00 Revised Calendar Days: 55
c tly A d $0.00 $0.00 Revised Completion Date: 11/25/2011
urren! Ssessed: .
I CUTEIHVISSSesste Anticipated Revised Completion Date:
WWaived: $0.00 Waived: $0.00 Winter Weather Days:
e e L e ws anal contract ime on estimate #16. KTC 2 1P (e (O
ontract Estimated Completion Date: 06/01/2013
Comment Work Completion Date:
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Step 17:  Review the Open Issues tab. Issues should be addressed throughout the life
of the contract. For information on working with the Open Issues tab see the
HICAMS User Guide "Review Estimates - Open Issues Tab".

4% HiCAMS - [hicamsval]

[_[=0x]
Fle Edit Functions Inquries References Admin Tools Window Help
i)
IECIEEERNEC R
4w Review Estimates (C202680) [_[O]x]

gontract:lCQOQGSO @ Contractor: 5. T. WOOTEN CORPORATION Status: Active

Description {nickname): 3 County Resurfacing

| Estimate | Remarks From | Thru | Amount Status | ﬁl
01/01/2013 $218,404 18 Pending RE Approval
15 12/01/2012 1213172012 $12,983 .68 Paid
=
General | (EBCH0W, |Tota|£: | Line Items |WBS | Item Details | Prepayments | Pay Factors | Damages Open Issues |Comp|et|om | History |
Filter by Issue Type: |AH ~|
Line
Issue Type ltem Lot Status Material Description Issus

Density Muclear

\sphalt Nuclear QC Asphalt Concrete Surface Course, Type

Step 18:  Click the Print button and select Estimate Report Snapshot from the Drop
down list. Review this report for Material Shortages that should be addressed
before the estimate is forwarded for payment.

Step 19:  When all tabs and the Materials report have been reviewed, the Estimate can
be Forwarded for payment. Click the Forward button at the bottom of the
window. The status of the Estimate changes to Pending CCU Approval and

the fields are protected from additional data entry by the Contract
Administrator's office.

% HICAMS - [hicamsval]

(=] x]
File Edt Functions Inquities References Admin Tools iwindow Help
IEEIEEENEE K
4w Review Estimates (C202958) [_[O]x] |
Contract: ICQOQQSS @ Contractor: R E. BURNS & SONS CO., INC Status: Active
Description {nickname): Kimesville Bridge
| Estimate | Remarks From | Thru | Amount Status | =
Information typed here appears in the Estimate Vindow and on the E[03/16/2013 $61,361.54Pending CCU Approval
2 02/18/2013  03/15/2013 $245 635 36 Paid
=]

Step 20: At least once a day, Estimates that have been forwarded to the Construction
Unit are reviewed for accuracy and completeness.

If the Estimates Engineer has questions about Liquidated Damages, or items
on the Open Issues tab, the Estimate may be Rejected or additional
explanation required from the Contract Administrator.

When everything is in order, the Estimate is Approved.

The Approval process creates transactions with payment amounts and
Anticipated Liquidated Damages. It also transmits a PDF copy of the Estimate
Report for Fiscal. This PDF is stored in BSIP as an attachment to the
corresponding payment's material document.
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Step 21:  After Fiscal issues the payment to the Contractor, HICAMS receives a Paid

transaction and the Estimate Status changes to Paid. A notification is sent to
the Resident Engineer (Contract Administrator), Project Engineer, and the
staff member who Forwarded the Estimate to the Construction Unit. The next
Estimate can now be Generated.

Note: An new estimate cannot be Generated until the previous
Estimate has a status of Paid. However, Pay Records, Tickets, and
other Contract Tracking entries can be made.

Remember

1.

Payment entries dated on or before the Estimate Thru date are included when an
estimate is Generated.

. Material Prepayments are included automatically on only the first Generate action of

the current Estimate. If a Material Prepayment is entered after the first Generate, it
must be manually checked to be included.

Material Prepayment deductions are automatically made on only the first Generate
action of the current Estimate. If a Pay Record is entered for a Line Item that has a
Material Prepayment associated with it after the first Generate, the Estimated
Deduction is calculated but the Actual Deduction must be manually entered to be
included.

Additional information about Estimate processing can be found in the Construction
Manual in Division 1 and Records and Reports.
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Appendix:
Why didn't my Material Prepayment quantity
deduct?

The HICAMS Generate Estimate process only creates an Actual Reduction on the
VERY FIRST Generation of an Estimate. If an Estimate is Generated again, and a Pay
Record for a Line Item associated with a Material Prepayment has been entered after
that first Generate, no Actual Reduction will be entered.

HICAMS will calculate an Estimated Reduction on every Generate after the first
Generate but will not fill in an Actual Reduction. It is imperative that the Contract
Administrator staff review the Prepayments tab of the Review Estimate window before
submitting the estimate for payment and ensure that all Actual Reductions are entered.

What to do if an Error is discovered

The way an error is corrected depends on the status of the Estimate.

1. When the Estimate Status is Pending CCU Approval, the Estimate can be Rejected
back to the Contract Administrator's office by the Estimates Engineer at the
Construction Unit.

2. When the Estimate Status is Processed, the Estimate can be Interrupted by the
Contract Administrator and returned to Pending CCU Status. To Interrupt an
Estimate, click the Interrupt button, then call the Estimates Engineer at the
Construction Unit for further assistance. If the Interrupt is successful, the Estimate
will be Rejected and return to Pending RE Approval status.

3. When the Estimate Status is Paid, no change can be made to the estimate.
Depending on the error, a 0 days estimate may need to be done to submit
corrections to Pay Records, Tickets, &c. Contact the Estimates Engineer at the
Construction Unit for further assistance.

Estimate Reports

To access the Estimate reports, go to Functions > Contract Estimates > Review
Estimates. Click the Printer icon, or go to File > Print, or use the keyboard shortcut Ctrl-
P to open the Estimate Report Print Preview window.

Note: The information shown in the report is for the Estimate that is
selected in the grid of the window.

There are four Estimate Reports. The window defaults to the Estimate Report for
Contractors. If a different report is desired, click on the down arrow to open the drop
down listing.

At the top of the Print Preview window, there are two check boxes that change the way
the report displays. If Show Zero Quantities box is checked, all Contract Line Items are
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printed whether or not a payment has been made on them. If the Show Full ltem

Description box is checked, the full 60-character line item description is displayed. This
is helpful when viewing Material Prepayments and Pay Factors on an Estimate.

A HiCAMS - [hicamsval] [_[=]x]
Fle Functions Inquiies References Admin Tools Window Help
|= & & dme
4 Estimate Report [_ O] x]
Estimate Report for Contractors j ¥ Show Zero Quantities I~ Show Full Item Description
Estimate Report with WBSs
e Repo 0 0 acto =
Estimate Report for Contract Final Quantities forolina Department of Transportation Page1of §
Estimate Report S hot Contract Monthly Estimate
stimate Report Snapsho 041212013
Contract: C202955 WBS: 4005731 Federal Aid: BRSTP-1113(5) Div: 7 Counties: Alzmance
Estimate: 3 From: 03/16/2013 Thru: 0441572013 Res Eng: Brian Smith
Contractor: R.E. BURNS & SONS CO,, INC. Contract Description: TP# B-4355 GRADING, DRANAGE, PAVING, AND STRUCTURE. BRIDGE
5.0, Box 71668 OVER S PRONG STINKING QUARTER CREEK ON SR-1113 (KIMESYILLE RD)
STATESVILLE NC 28887
Bonding Company: Liberty Mutual Insurance Companty Length: 0.050
Date of Auallability: 31572013 Revised Calendar Days: and on the Estimate Report
Completion Date: 02/11/2014 Curr Calendar Days Used: 3
Revised Completion Date: Previous Cal Days Used: 1
Date Project Accepted: Cal Days Used to Date: 32
Contract Amount: F694,047 17 Percent Complete:  30.93
Supplemental Amount: $0.00 % Complete By Progress Chart: 3200
% OverrunUnderrunto Date: 0.3
Participating Hon-Participating Total
Contract Line Hems:  $215,365.65 $0.00 215,565 65
Material Prepayments:  $136,515.73 $0.00 F136,515.73
Fuel Adjustments: ($49.71) $0.00 (343.71)
Total Estimate:  $352,331 67 $0.00 $352,331 67
Less Retainage: $0.00 $0.00 $0.00
Less Assessed Lig Damages: $0.00 0.00 $0.00
Less Previous Payments: $290970.13 0.00 $280,870.13
Amount of Estimate: 61,361 54 $0.00 361,361 .54
Payable to Contractor: 61,361 54
I hereby certify that, to the best of my knowledge,
this estimate is correct, due and unpaid:
State Construction Engineer
Zoom: |100 =] Page 1 ofb
=
Ready

Estimate Report for Contractors

e This is the default report output.

e There is an estimate cover sheet with contract information and a summary at the
contract level of payment information.

e The payment information is at the contract line item level.

e Because the Show Zero Quantities box is checked, all Contract Line Items are listed.

o After the list of Line Items, Material Prepayments are listed.

e Finally, Fuel Adjustments paid on the current estimate are listed by Line Item.

e Asphalt Cement Adjustments are listed with the applicable Line Item.

e Penalties and Incentives are listed with the applicable Line Item.

e On a Final Estimate, the Assessment of Liquidated Damages report is included

showing a listing of all the contract's times with description, damages rate, violations,
and assessed damages.

Page 18



Estimate Report with WBSs

e For a contract with only one WBS element, the report is the same as the Estimate
Report for Contractors showing the payments at the contract line item level with the
addition of the Non-Participating information. Show Zero Quantities is not checked
on.

e For contracts with multiple WBS elements, the report will show the Contract Line
Items assigned to each WBS element only.

e Material Prepayments are listed for each WBS element.

e A summary of the totals for the WBS element is included.

e The Fuel Adjustments Summary is not included at either the contract nor the WBS
element level.

e Asphalt Cement Adjustments are listed with the applicable Line Item.

e Penalties and Incentives are listed with the applicable Line Item.

e The Assessment of Liquidated Damages report is included showing a listing of all
the contract's times with description, damages rate, violations, and assessed
damages (for both Partial and Final Estimates)

e Finally, a Fiscal WBS Distribution Summary is included.

Estimate Report for Contract Final Quantities

e Per Section 109-9 of the Standard Specifications, when the Final Estimate assembly

is complete, the Engineer will notify the Contractor giving the Final Quantities and

the Apparent Liquidated Damages, if any are assessed. This Estimate report is to be

used for the Final Quantities notification.

There is no estimate cover sheet.

The estimate information is at the contract line item level.

Show Zero Quantities box is checked and all Contract Line Items are listed.

Material Prepayments are listed.

Fuel Adjustments paid on the final estimate are listed by Line Item.

Asphalt Cement Adjustments are listed with the applicable Line Item.

Penalties and Incentives are listed with the applicable Line Item.

The Assessment of Liquidated Damages report is not included. This information is

included in the text of the letter sent to the Contractor.

e More information about working with this report is in the "Processing Estimate
Payments - Finals" User Guide.

Estimate Report Snapshot

e This report was developed to assist the Contract Administrator office with
communicating Materials Discrepancies to the Contractor.

There is no estimate cover sheet.

The estimate information is at the contract line item level.

The Materials for each line item are listed.

Discrepancies are derived from the Project Certification module.

To populate the report data, Generate the Estimate.
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e To update the report data after an Estimate has been Generated, Generate the
Estimate. The Data included will be from the last time the Material Quantities data
was Generated.

e To update the report data after an Estimate has been Generated, and to include
the most recent Material Quantities data, Re-Generate the Project Certification Data,
then Generate the Estimate.
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