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12 Month Guarantee12 Month Guarantee

History History 
Began use of SP July 2003Began use of SP July 2003
In all centrally let nonIn all centrally let non--resurfacing resurfacing 
projectsprojects
2008 2008 -- Guidance Memo Guidance Memo 
2010 2010 –– Incorporated into Construction Incorporated into Construction 
ManualManual



12 Month Guarantee12 Month Guarantee

ProvisionProvision
Materials and workmanship defectsMaterials and workmanship defects
Major components of workMajor components of work
Disputes resolved by Chief EngineerDisputes resolved by Chief Engineer
Covered by the payment and Covered by the payment and 
performance  bondperformance  bond





12 Month Guarantee12 Month Guarantee

October 23, 2008 October 23, 2008 –– Memo from Chief VarnedoeMemo from Chief Varnedoe

1111thth Month Review of Major Month Review of Major 
ComponentsComponents
Notify by Certified Mail if Remedial Notify by Certified Mail if Remedial 
WorkWork
If Disputed If Disputed –– Send to CU for Review Send to CU for Review 
(for Chief)(for Chief)





12 Month Guarantee12 Month Guarantee

TrackingTracking
HiCAMS notification (DCE & RE) HiCAMS notification (DCE & RE) 
Quarterly Report Quarterly Report –– List of projects to be List of projects to be 
reviewedreviewed
Partials must be manually trackedPartials must be manually tracked
BCEs will review Deck & RailBCEs will review Deck & Rail



Covered vs Not CoveredCovered vs Not Covered



Covered Covered ––
 

Major SettlementMajor Settlement



Covered Covered ––
 

Sink HoleSink Hole



Covered Covered ––
 Joint FailureJoint Failure



Covered Covered ––
 

Pipe FailurePipe Failure



Not Covered Not Covered ––
 

Minor CrackingMinor Cracking



Not Covered Not Covered ––
 

Vegetation Vegetation 
Establishment / Minor WashingEstablishment / Minor Washing



When in Doubt When in Doubt ––
 

Consider Covered Consider Covered 
and Notify Contractorand Notify Contractor



Construction Quality IndexConstruction Quality Index

HistoryHistory
Started in 2008 with Construction MetricsStarted in 2008 with Construction Metrics
Joint effort with Maintenance to grade Joint effort with Maintenance to grade 
project effectivenessproject effectiveness



Construction Construction QualityQuality IndexIndex

Quality reviews approximately 1Quality reviews approximately 1--year year 
after project acceptance after project acceptance 
Identify maintenance problemsIdentify maintenance problems
Look for construction detail Look for construction detail 
improvementsimprovements
Feed back to design as neededFeed back to design as needed



Construction Quality Index Evaluation FormConstruction Quality Index Evaluation Form



Construction Quality IndexConstruction Quality Index

Items graded at 6 or below Items graded at 6 or below –– Further Further 
Review by RCE / BCEReview by RCE / BCE
Send Hard Copies to Marie Novello Send Hard Copies to Marie Novello 
Construction Unit maintains data Construction Unit maintains data 
basebase



Quality Index vs 12 Month GuaranteeQuality Index vs 12 Month Guarantee

Reviews completed at the same timeReviews completed at the same time
Different purposes Different purposes 
Comments may differ significantlyComments may differ significantly
Quality Index includes many more Quality Index includes many more 
elementselements
Need better participationNeed better participation



Questions ?Questions ?
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