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Safety 

• Fall Protection 

• Crane Safety 

• Excavation Protective Systems 

• Equipment (Backup Alarms) 

 

NCDOT Emphasis Areas 



Safety 

• 65 Fatalities in Highway, Street and 

Bridge Construction 

• 47 classified as transportation incidents 

• 3 from exposure to harmful substances 

• 12 from contact w/ objects & equipment  

 

 

2011 OSHA Findings 



Safety 

 

• An average text takes 5 seconds to type. 

• A car traveling at 60 mph will travel approximately 450 
feet in that time.  The length of 1 and a half football 
fields. 

• People don’t stop texting while traveling thru Work 
Zones.   

• In 2010, 3,092 people were killed and 416,000 were 
injured in accidents caused by distracted drivers. Those 
numbers have doubled since 2006.    

  

Distracted Drivers 



Preconstruction Activities 

• Progress Chart and Narrative 

• Preconstruction Meetings 

• Utility Relocation 

 

 



Progress Chart and Narrative 

• There must be an “Approved” schedule 

transmitted to the Contractor 

• There should be an narrative that identifies 

construction sequence 

• Things to look out for: Items which have 

post bid design and vegetation establishment 

 



Preconstruction Meetings 

• Firms or individuals that have critical 

roles should attend 

• Prepare and distribute formal minutes 

• Copy State Construction Engineer 

• Precon for utility relocation 

 



Utility Relocation 

• Preconstruction Meeting 

• Prepare and distribute formal minutes 

• Maintain a set of utility diaries 

 



Prompt Payment 

• Article 109-4B  

• 7 day turnaround on all payments 

• Applies to all subcontractors, not 

just DBE subcontractors 

• RE should respond promptly to 

notifications in the manner outlined 

in Construction Manual 

 





Supplemental Agreements 

• Description details the work to be performed, 

compensation, and the applicable Articles of 

the Specification. 

• Justification details the need for the SA and 

supporting approval documentation. 

• Original copy should be sent to State 

Construction Engineer 

 



 Description  

 Force Main Sewer Line - The Utility Design Section issued a plan revision that changed the size and type of 

material to be used for the force main sewer line. These changes constitute an alteration of plans as defined by 

Article 104-3 of the 2006 Standard Specifications. The Contractor shall provide and install the materials 

indicated on the revised plans. Materials, construction methods, method of measurement and basis of payment 

shall be in accordance with the Project Special Provisions and Sections 1510 and 1520 of the 2012 Standard 

Specifications. Any 12 inch DI force main sewer pipe, sewer lined, not used on the project will be treated as 

leftover materials in accordance with Article 109-5 of the 2012 Standard Specifications.  

 Justification  

 A field investigation by the Department, contractor and the City of Light revealed the existing force main sewer 

line is 12 inches in diameter rather than the 16 inches as indicated on the plans and the existing water line is 16 

inches in diameter rather than the 18 inches as indicated on the plans. These discrepancies necessitate the two 

steel encasement pipes provided for these lines be reduced in diameter from 36 inches to 24 inches for the 

force main sewer line and from 42 inches to 30 inches for the water line. The actual pipe size for both the 

existing force main sewer line and the water line are smaller than indicated on the plans, which required a plan 

revision. 

 



 Description  

 1350mm CSP Y-9 Detour – Compensate Contractor for installation of approximately 27.6 meters 

of temporary 1350mm corrugated steel pipe (CSP) at station 25+66 –Y9- Detour as shown on 

Plan Sheet 2-S. The work shall be performed in accordance with Articles 300 and 310 of the 2006 

Standard Specifications for Roads and Structures. Payment for installation and removal of the 

pipe shall be in accordance with the Project Special Provision for Temporary Detours (page 36 of 

the Contract)  

 Justification  

 The pipe is shown as 1350mm CSP on the roadway plan sheet 2-S, but as a 1350mm Reinforced 

Concrete Pipe (RCP) on the Pipe Summary sheet 3-X. There is no Line Item in the Contract for 

1350mm CSP, only 1350mm RCP. However, due to the temporary nature of the pipe; the 

Engineer has elected to use CSP. 



Questions?  

Construction Unit 



Division Let Contracts 

• CU Review of SAs and Claims greater than 

$50,000 and 30 Days 

• Division responsible for final claims.  CU 

will assist when requested.  

• Division completes Form 1446B on federal 

projects 

 






