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Oversight of a delegated federal-aid project 
means that I…

a) Can treat it just like a state project

b) Can consider it properly documented if my 
assistant and I can generally remember what 
happened during its development

c) Must act as if I am an agent of the Federal 
Highway Administration on any delegated 
decision

d) Cannot call the FHWA-NC Division Office for 
assistance if federal regulations are unclear

Knowledge Check on Delegation
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• Three Step Process
1. Screening

2. Risk-based project assessment
3. Risk-based project involvement

• Partnership for Quality Improvements
– CAP Reviews
– Individual Stewardship and Oversight Project 

Plans
– Project and Program Special Reviews

Risk Based Project Improvement



• This year there is a reduced number of 
projects (6) and Questions (7)

• Core Questions
1. Funding eligibility
2. Design Criteria
3. Quality Assurance Testing
4. Testing Done by Qualified Personnel
5. FHWA-1273 in Subcontract
6. Documentation of Supplemental Agreements
7. DBE Contract Termination Provisions

• CAP Vacation in 2023

FY 2022 CAP Reviews



Indefinite Delivery

Indefinite Quantity



Americans with Disabilities Act

Proper Installation of Devices



Victor set the theme of the conference this year.  
Communication, Working Together & Partnership

Who is in the room today?  
- NCDOT?
- Consultants?
- Contractors?

How do I have a role in project closeout?  We all 
have a part to play in the life of our projects

LPA Focus This Year – Project 

Closeout



- We have 526 LPA Projects Statewide
(But timely closeout applies to all projects)

- Many of them are in the final stages of 
construction

- We move through the process very well 
until we get to project closeout

LPA Project Focus This Year –

Project Closeout



Challenges:
- NCDOT has no money in project but has full 

oversight of the projects
- Projects are not in HiCAMS
- Manual closeout process
- Start/End Date – After end date, no more charges
- On average, 300 days for project closeout
Benefits:
- Any funds that are not spent/left on project, goes 

back “in the pot” to be used on other projects; but 
waiting too long will cause the funds to lapse

- Less chance of audit

Challenges/Benefits of Closing 

Projects



Contractors – Get your paperwork (pay apps/materials 
paperwork/final invoice, etc.) turned in timely

Consultants/CEI Firms – Work with 
municipalities/contractors/NCDOT to ensure documentation is 
completed timely

NCDOT – Send in NCDOT-1446B timely, clear all commitments 
and close PO’s in SAP, put project in C50, send in billing 
worksheet

The Project Completion Date is not the same as the Federal 
Final Voucher Date.

Project Closeout Reminders



Retirement Date:  May 31, 2022

My Final Completion 

Date!


