
2024 AGC/NCDOT 
EASTERN WORKSHOP
Raleigh, NC
February 21-22, 2024



Joint Committees

• Four Committees
– NCDOT/CAGC Joint Cooperative Committee
– NCDOT/CAGC Joint Roadway Committee
– NCDOT/CAGC Joint Structures Committee
– NCDOT/CAGC/ACEC Alternative Design Committee

• Forum for Sharing Ideas and Discussing Issues Affecting the Industry



2024 AGC/NCDOT 
Workshop Planning Committee

• Victor Barbour
• Jeff Allen
• Lee Bradley
• Mark Newman

• Brian Skeens
• Troy Brooks
• Michelle Gaddy
• Alyson Tamer
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Workshop Agenda- Day 1
• General Session 1
• Lunch – With Keynote Speaker Josh Dobson
• General Session 2
• Two Afternoon Breakout Sessions (1 & 2) 

– Contract Administration & Value Management
– Roadway
– Structures
– Erosion Control and Materials & Tests 

• Evening Reception 5



Workshop Agenda- Day 2
• Breakfast (7:00 AM)
• Two Morning Breakout Sessions (3 & 4)

– Utilities & Railroad Coordination
– Digital Delivery
– Effective Communication
– Alternative Delivery

• General Session 3
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2024 AGC/NCDOT Workshop - Raleigh
Attendance Log

Day 1 – All Sessions

Please scan the QR code and sign in so your attendance is documented



AGC/ NCDOT Workshop Objectives

• Opportunity to Communicate away from the project
• Strengthen Relationships
• Discuss ideas brought up recently to committee workgroups
• Participate in Discussion



Thank you!
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