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AGC/NCDOT WORKSHOP 2020

Contract Administration Topics

« Communication o
* Partial Pay Estimate Quantities

* Subcontract Approval Form (SAF)
» Davis Bacon Act / Certified Payroll
* Subcontractor Payment Tracking

« Joint Check Agreements

e FHWA 1391 Form — Annual EEO ’
Report

Title VI Posters and Contract
Language

Project Closeout
E-ticketing

Letting Website Updates
Electronic Pay Records
Questions
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How do we communicate?

How e project leacer How he anatyst How he program m e | How he business
unders$ood it | | dengred t J | wrote f | | ca;ahl described £ |

How the project How he
| was doc umerted

COMMUNICATION

sometimes people really should talk more
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Communication
» Make sure you are keeping up with critical topics of conversation from meetings
and project visits. Don'’t wait for an issue to blow up.

* Meet in person when solutions are needed. ldentify problems, develop solutions
and keep project moving.

« Different parties may have different priorities. Make sure to include anyone who
Is critical to the conversation.

» Make a decision and take ownership of the decision.
» Work together as a team to ensure that all parties have resolution

D P



Partial Estimates - Can you get quantities?

D Sl b

 Estimates can be obtained for any
period of time regardless of the state of
the estimate.

« RE offices and contractor staff should
be keeping track of daily quantities as ,
work is performed. Inspection staff
should still ensure records are provided
to RE office for estimate preparation.

 Sharepoint records can be approved on
regular basis and passed into HICAMS.
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HiCAMS - [hicamsprod]

+ Functions Inquiries References Admin  Tools Window Help

B A4 Query Tools > \_

How to provide quantities

Standard Reports '
* Select A Rep

Report Name

QAQC Un-Processed QA Samples Report
QAQC Yearly/Quarterly Report
Recycled and Solid Waste Report
SA/FA Documentation
Sample Statistics Report
Second Tier Subcontract Line ltem Report
Security Exceptions Report
Security Global Report
Security Groups Report
Security Objects Report
Security Officers Report
Security Staff Report
Stockpile Repart
Subcontract Line ltem Report
Subcontract Report by Division
Subcontract Report by Vendor/Contract
Subcontractor History
Subcontractors By Type of Work

§=‘ Summary of Pay Record Quantities
Summation of Ticket Books Report
Temporary Source Document Report
Types of Work By A Subcontractor

50 of 53 Riows

I q] wemresppl

Contract: [C204266 @l

Description: GRADING, DRAINAGE, PAVING, SIGNALS,

AND STRUCTURES.
Line ltem: |(AII) LI
Estimate: |(Al) -

Pay Record Date Range

[11/0172019 @ through |11/30/2019 @

Generate | Reset

2 reports are needed — “Summary of
Pay Record Quantities” and
“‘Summation of Ticket Books Report”

Found under Inquiries — Standard
Reports

Enter pay record date range for
monthly quantities

Report will be provided that shows
quantities for any given time period

Price information is not available in this
view.
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1 Contract: C204265 WBS: 36030.3.6v4 From: 11/01/2019 to 11/30/2019 Contract: C203280 From: 10/01/2018 to 11/30/2019 L
p ) Line ltem: 14 SA3 ASP CONC SURF CRS 59.58 4
f Line Cont MNon- Book Page Page UOM: TON ;
A ltem Adj Part Description uom Source Number Number ‘Quantity : Virgin AC Rap AC Other AC Total AC b
1 . i
g 2 CONSTRUCTION SURVEYING LS Entered via Sharepoint 02400 was hon Tket ete | pon M MaP C Line Description o % Gt % Guontr % owant f
13 . }
§ : UTLTY COORDINATOR LS Entered via Sharepoint 12500 2016CPT 12.08.10491 17 10/01/201818-D493-134RP25 5 19 -ASP FOR PLANT MIX 1513710 47 71144 12 18165 00  0.000 59 89309 r
- : OUTFITTING FEE EA  Enteredvia Sharepoint 200000 18 10/02/201918-0493-131RP25 5 19 -ASP FOR PLANT MIX 1330450 47 62517 12 15962 0.0 0000 59 75479 [
1 7 CLEARING & GRUBBING LS  Entered via Sharepoint 20000 . ! e : : : : : : : : 2
¢ . GEOTEXTILE SOL STABILZATION SY  Entered via Sharepoint 245 43000 19 10/03/201918-0493-131RP25 5 19 -ASP FOR PLANT MIX 23900 47 4178 12 1067 00 0000 58 5245 :
1 182 REMOVE EXISTING GUARDRAIL LF  Entered via Sharepoint 7.975.00000 20 10/06/201918-0493-131RP25 5 19 -ASP FOR PLANT MIX 494850 47 23258 12 5838 00 0000 59 29.19%6 -
1 180 GEQTEXTILE FOR DRANGE SY  Entered via Sharepoint 142 65700 21 10/07/201918-0493-131RP25 5 19 -ASP FOR PLANT MIX 465680 47 21934 12 5600 0.0 0000 59 27.534 -
1 188 SUPPORT, BARR SMALL EA  Entered via Sharepoint 5.00000 22 10/08/201918-0493-131RP25 5 19 -ASP FOR PLANT MIX 717860 47 33744 12 8616 00 0000 595 42380 4
1 ey HIGH VISIBILITY STAT SIGNS SF Entered via Sharepoint 151.50000 24 10/10/201918-0493-131RP25 5 19 -ASP FOR PLANT MIX 876450 47 41183 12 10517 00 0000 58 517N %
4 238 TEMPORARY CRASH CUSHIONS EA  Entered via Sharepoint 5.00000 26 10/14/201818-0493-134RF25 5 19 -ASP FOR PLANT MIX 1309370 47 61540 12 15712 00  0.000 59 77.253 %
) i 4
4 239 FORT CONC BARRER L Entered via Sharepoint 11,412.00000 27 10/15/201918-0483-131RP25 5 19 -ASP FOR PLANT MIX 754170 47 35446 12 5050 0.0 0000 59 44.496 2
A 23 LA ENFORCENENT HR_ Enteredvia Sharepoint 95.00000 28 10M6/201918-0493-131RP25 5 19 -ASP FOR PLANT MIX 78220 47 3676 12 0939 00 0000 58 4615 4
A - il .. . | - . . . .. :
3 282 TEMPORARY SILT FENCE LF  Entered via Sharepoint 707.00000 E
y 250 SAFETY FENCE LF  Entered via Sharepoint 3.207.00000 20 10M7/201918-0493-131RP25 5 19 -ASP FOR PLANT MIX 115870 47 5446 12 1390 0.0 0000 59  6.836 1
1 591 SILT EXCAVATION C¥  Entered via Sharepoint 596.65700 30 10/21/201918-0493-131RP25 5 19 - ASP FOR PLANT MIX 10000 47 0470 12 0120 00 0000 59 0590 1
B 292 MATTING FOR EROS CONTROL SY  Entered via Sharepoint £95.50000 31 10/23/201918-0493-131RP25 2 19 -ASP FOR PLANT MIX 927810 47 43607 12 11134 00 0000 5§ 54741 .
-
4 294 1/4" HARDWARE CLOTH LF  Entered via Sharepoint 20.00000 32 10/24/201918-0493-131RP25 2 19 -ASP FOR PLANT MIX 1060.060 47 49823 12 12721 00 0000 59 62544 E
A N N
y 303 COIR FIBER BAFFLE LF  Entered via Sharepoint 123.00000 33 10/27/201918-0493-134RP25 2 18 -ASP FOR PLANT MIX 1,247.370 47 58626 12 14968 0.0 0000 58 73.595 :
- 304 = SKIMMER [(1-1427] EA  Entered via Sharepoint 1.00000 34 10/28/201818-0493-131RP25 2 19 -ASP FOR PLANT MIX 89600 47 4211 12 1075 00 0000 58 5286 -
p 307 SEEDING AND MULCHING ACR  Entered via Sharepoint 08000 1
B 317 RESPONSE FOR EROS CONTROL EA  Entered via Sharepoint 3.00000 WBS Totals: 1.081.170 20813 132974 0.000 653.790 3
2 4
3 Line Item Totals: 11,081.170 520,813 132.974 0.000 £53.790 1
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Subcontract Approval Form (SAF)

|was Element TIP. No County

° SUbCOﬂtraCt Unlt P”Ce - the “Value” Of /APPROVAL |S REQUESTED TO SUBLET THE FOLLOWING ITEMS OF WORK ON THIS PROJECT TO:
the work as compared to the contract | B i s E——

Subcontractor Mame and Address
Retainage Cedrtification Reporiing Mo

unit price bid for the project | 0

» All subcontracts that involve a line item U Coe R resalpata] S T oy [uou] < [ oenesuse [opeseense [ spcomac [ v o
must be less than or equal to contract
unit bid price
— For example if you bid $1/ ton for asphalt.
You cant subcontract out more than $1 to all

S u bS |Indicates a Portion of Work () Inchcates a Partial tem | « ) DBE/MBE/WBE Amount] Subcontract Amt.
. . . SUBCONTRACT CERTIFICATION (applies only to Federal projects)
— This may resu It in a subs value bemg less [The Contractor / Subconiractor certifies that the subconiract is in writing and that FHWA 1273, “Required Contract Provisions,” and Title Vi and
Nondiscrimination Assurances have been included in the subcontract / 2™ tier subcontract in its entirety
H SUBCONTRACT CERTIFICATION (applies only io Staie projecis)
tha n What you a re aCtua I |y payl ng the m The Contractor / Subcontractor certifies that the subcontract is in writing and Title W1 and Nondiscrimination Assurances have been included in the

| subcontract2™ tier subcontract in its entirely.

H H Contract APPROVED:
 DBE Unit Price can be more or less Py Dat
. . Tite Resident Engineer Diate
th a n S u bCO ntra Ct U n It P rl Ce . | Subcontractor Approved with the understanding that the Confracior will be responsibie for the
Signature: Date salisfactory performance and comphetion of the work in compliance with the
| Tibe terms of the contract and that all paymenis will be made (o the Coniracior
2™ Ter
Subcontractor
:Srgnature Date
8
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Subcontract Approval Form (SAF)

|wes Element TIP. No

° Changes Needed - What do yOU dO? 'APPROVAL 1S REQUESTED TO SUBLET THE FOLLOWING ITEMS OF WORK ON THIS PROJECT TO:

County

. . Retaina Certification Reporting Mo

— Proof that all parties are in agreement are _— 0 .
needed. Initially changes is sufficient for Retainage  Certfication Aeportea Ho
minor Changesl 2 Tier-1 Subcontractor Name and Address

e e st ol Pt % | cumty [uow| O [ OOCMEEMEE | OECMEENEE | st | T o
« NCDOT requests a copy of the
executed subcontract agreement

—  Minimum of 2 or 10% of the approved SAFs,
whichever is greater

- May requeSt addltlonal oneS If addltlonal |Indicates a Portion of Work () Indicates a Partial ltiem | # ) DEEMEBEWBE Amount| Subcontract Amt.

information is needed

SUBCONTRACT CERTIFICATION (applies only to Federal projects)

|The Contractor ! Subcontractor certifies that the subcontract is in writing and that FHWA 1273, "Required Confract Provisions " and Titke V1 and
Mondiscrimination Assurances have been included in the subcontract / 2™ tier subcontract in its entirety

SUBCONTRACT CERTIFICATION (applies only io State projecis)

| The Contractor / Subcontractor certifies that the subconiract is in writing and Title V1 and Nondiscrimination Assurances have been included in the

subcontract/2™ tier subcontract in its entirety.

Contracior
| Signature:
Tine

Date

APPROVED:

| Subcontractor

Signature
| Titie

Date

2™ Ter
Subcontractor

:Srgnature

Resident Engineer

Date

Approved with the understanding that the Confracior will be responsibie for the
salistactory performance and compéetion of the work in compliance with the
terms of the coniract and that all payments will be made o the Coniracion

e g gn o o
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Subcontract Approval Form (SAF)

 Portion — Performing all of the work Partial — Performing a part of the total scope
associated with a line item but not the entire of work associated with a line item.

contract quantity. Scope Based
 Quantity Based

10

 any oo
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Subcontract Approval Form (SAF)

* New Form — Updated 04/19 s wew _ cam

« SAF requires certification that the | n et
FHWA 1273 and Title VIl language have __ _________ B I e e
been PHYSICALLY incorporated into e B rraelretsT % T amm [ [ oochmmmee Tooemmovee [ spceems vt e
Federal Contracts at all tier levels

» SAF requires certification that the Title
VI language has been PHYSICALLY
incorporated into State Contracts at all  sumeremmEmEEm—————

. |The Contractor / Subcontractor certifies that the subcontract is in writing :radrd that FHWA 1273, "Required Coniract Prowisions,” and Title WVl and
tier levels L bt L T —————

* Must be submitted within 30 days after &= ' oue -
the date of availability or 20 % of === - e e
contract time, whichever is greater

11
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ncdot.gov

Subcontract Approval Form (SAF)

|wes element TIP. No County

* Must be submitted and approved by

'APPROVAL |S REQUESTED TO SUBLET THE FOLLOWING ITEMS OF WORK ON THIS PROJECT TO:

NCDOT prior to the subcontractor | e e e—
beginning work L -l e e—
All Subcontractors must be g — ronl a5 | ey [oow] 7 | coeecnee [oseneenee | spct [ ron s
PREQUALIFIED to perform work on
NCDOT projects
Upcoming WEBINAR for Contractors

T i T — s o

in April 2020

SUBCONTRACT CERTIFICATION (applies only o Federal projects)

|The Contractor | Subcontractor cerifies that the subcontract is inwriting and that FHWA 1273, "Required Confract Provisions,” and Title V1 and
Mondiscrimination Assurances have been included in the subcontract / 2™ tier subcontract in its entirety

SUBCONTRACT CERTIFICATION (applies only to State projects)

| The Contractor | Subcontractor certifies that the subconiract is in writing and Title VI and Nondiscrimination Assurances have been included in the

subcontracti2™ tier subcontract in its entirety.

Conltractorn
|Signature Date
Tite:

APPROVED:

| Subcontractor
Signature
| Tithe:

Date

Resident Engineer

Date

2™ Tier
Subcontractor

:Slgnature

Approved with the understanding that the Contractor will be responsible for the
satisfaciony perfiormance and complietion of the work in compliance with the
terms of the contract and that all paymenis will be made 1o the Conlracior

12
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Certified Payrolls

* Payroll must be reviewed and submitted to RE Office on a_weekly basis

 Payroll is subject to audits by the State Auditor’s office, FHWA, and internal
NCDOT audits.

* Payrolls are reviewed by RE staff to ensure that the payroll is in compliance with
wage rate decisions and NCDOT records.

 Subcontractor payrolls should be submitted through the prime contractor.
« NCDOT is continuing to work on a process for electronic payrolls.

 Needed for all subcontractors performing work. Exceptions: Professional
Services (surveying) and Hauling (when performed off site at a commercial site)

PP P
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Davis Bacon Requirements

» Laborers and Mechanics (i.e. Equipment Operators) employed EMPLOYEE RIGHTS
directly upon the site of work must be paid the prevailing wages UNDER THE DAVIS-BACON ACT
in the contract FOR LABORERS AND MECHANICS

«  Superintendent/Foreman — Must show prevailing wage rate if 20 e AL LY ASSISTED
percent of time is spent performing duties as laborer or mechanic CONSTRUCTION PROJECTS

« Temporary Employees — Must Show on Contractor or Staffing REVALNG o s e e
Agency Payroll OUERIME SRR

- Bona Fide Trainees — Provide documentation of enrollmentin OJT ™ soesmm—miies
Program — ;mmwwwmmm

» Employees must be classified according to work performed on PROPERPAY LS e e
specific project

» Fringe Benefits — Deductions that cannot be required by Law (eg R ————

Health/Life Insurance, Retirement Plans, Vehicle Allowance, etc.)
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Problems With Payrolls

—
R _._&

%
1'

WHAT'S
THE PROBLEM?
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Subcontractor Payment Tracking — **NEW**

New Landing Page for Prime Contractors

NCDOT NORTH CAROLINA DEPARTMENT OF TRANSPORTATION

Connecting people, products, and places safely and efficiently with customer focus, accountability and eavironmental sensitivity
to enhance the economy and vitality of North Carolina.

Doing Business I Maps & Publications Programs Projects & Studies [ Travel Information

Payment Tracking »

= Payment Tracking Pavments

Enter Payment
View Pending Payments

View Change Needed
Payments

View Accepted Payments
Contact Information

Enter Payment

View Pending Payments

View Change Needed Payments (34 need changes)

View Accepted Payments

Contact Information

& Copynight NCDC

NCDOT Home = NC.gov
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Subcontractor Payment Tracking

 Prime Contractor must enter payments monthly for all DBE Firms, regardless if they are
committed or not (Optional for Non-DBE Firms)

 Prime Contractor is the only one authorized to enter payments for the project
* No CUF # No DBE Participation Credit towards the Overall DBE Contract Goal

« Capture Payments to 2" Tier DBE Firms— Need Documentation from 15t Tier Non-DBE
Subcontractors to enter payments for 2" Tier DBE Firms

» DBE Suppliers/Manufacturers — Must Submit Copy of DBE Invoice with prices to Verify for
CUF Assessment (60% of Supplier Invoice)

» Monitor DBE payment entries to ensure contract committed line items (Quantities & Unit
Prices) are met — not just the overall subcontract amount

* Meeting DBE Goals is a Contractual Requirement and Committed DBE Firms (listed in the
back of the contract) must be utilized on the project

D P
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 Updated NCDOT Joint Check Agreement Form -
Revision Date: January 2019

 Purpose: To Assist with Establishing / Increasing
Credit Line with Suppliers

« NCDOT Joint Check Agreement Form must be
used for DBE Firms

* Prime cannot substitute its own Joint Check
Agreement Form for DBE Firms

AGC/NCDOT WORKSHOP 2020

Joint Check Agreement Form

{ﬁ StateoF NorTH CAROLINA
-

DEPARTMENT OF TRANSPOR'

JOINT CHECK NOTIFICATION FORM (FOE DBE/MBE/WEE FIEMYT ONLY)

CONTRACT /PROJECT NUMBER: MAME OF FRIME CONTRACTOR:

Mame of Subcontractor
MName of Materizl Bupplisr
Items of work

Comments
Wheo raguasted joint check utilization? Prime Bub Supplisr
Ty 7

=

Information:

NCDOT will closely montor the use of joint checks, and thi=s practics will ba subject fo review by
the Office of Cril Rights. To receive DBEMBE/WEBE credit for performing 2 commereially
useful function with respect to obtaming material: and supplies, a2 DBENWBEWBE must “be
responzible for negotisting price, determmining quality and quantity, ordering the material and metalling
{whera applicable) and paymg for the material #=z=lf” Cnly when a DEEMEEWEBE mest: all
requirements should cradit be counted for the procurement of items by the DBETIBEWEBE.

Please read the attached Joimt Check Procedures. If the proper procedures are not followed or the
department determines that the arranpements results m 3 lzck of independence for the DBEE mvolved. ne
cradit for the DEE: participation s it relate: to the material cozt will be nzad toward the contract goal
requirament and the prime will need to make up the difference slsewhers on the project.

T have read ond understand the above mformanon and the enached Joine Check Procedures. T heveby
acknowledge thar the information provided on this form ts rue and oocurats.

Authorized Subcontractor Reprezentative:

Stzmature Title Date

Authorized Material Supplier Representative:

Sigmamre Title Diate

Authorized Prime Contractor Representative:

Sipmamure Title Date
Received:

NCDOT Contract Administrator, Date
Docurnentation for financial wanzactions attached?

Cormments

CC: State Construction Enginser
State Contractor Utilization Engineer 12019

18
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Joint Check Agreement Form

 Credit for MATERIALS towards DBE Goal only
when DBE is performing a CUF

« DBE performs a CUF (Commercially Useful

AGC/NCDOT WORKSHOP 2020

- CAROLINA
I)H \I(II\-'IINI OF TRANSPORTATION

JOINT CHECK NOTIFICATION FORM (FOE DBE/MBE/WEE FIEMYT ONLY)

Function) when it negotiates prices, determines

quality & quantities, orders the material, installs
material & pays for the material itself

* Prime Contractor acts solely as the guarantor to
the suppliers for payment

« Joint Check issued by Prime must be delivered
to the DBE to pay suppliers

CONTRACT /PROJECT NUMBER: MAME OF FRIME CONTRACTOR:

Mame of Subcontractor
MName of Materizl Bupplisr
Items of work

Comments

Wheo raguasted joint check utilization? Prime Bub Supplisr

Why?

Information:

NCDOT wall closely montor the use fJ mtr_hdrz and this practice will be = b]e:*ttoreue“b

the Office of Cmil Rights=. To ¢ DBE/MBEWBE credit for performing acmnmermall_
uszeful function with respect to btm.u.m mtmaJ and supplies, a2 DBEMBE'WBE must “be
responzible for negotiating price, d.etarmm.ng quality and guantity, ordering the material and metalling
{whera applicable) and paymg fctr the material izslf” Only when a DEEMBEWEE mests all
requirements should cradit be counted for the procurement of items by the DBETIBEWEBE.

Please read the attached Joimt Check Procedures. If the proper procedures are not followed or the
department determines that the arranpements results m 3 lzck of independence for the DBEE mvolved. ne
cradit for the DEE: participation s it relate: to the material cozt will be nzad toward the contract goal
requirament and the prime will need to make up the difference slsewhers on the project.

T have read ond understand the above mformanon and the enached Joine Check Procedures. T heveby
acknowledge thar the information provided on this form ts rue and oocurats.

Authorized Subcontractor Reprezentative:

Stzmature Title Date

Authorized Material Supplier Representative:

Sigmamre Title Diate

Authorized Prime Contractor Representative:

Sipmamure Title Date
Received:

NCDOT Contract Administrator, Date
Docurnentation for financial wanzactions attached?

Cormments

CC: State Construction Enginser
State Contractor Utilization Engineer 12019

19
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FHWA 1391 Form — Annual EEO Report

 Required for both prime and subcontractors w/contracts that equal or exceed $10,000
» Applies to ACTIVE Federally funded contracts only

« ACTIVE Projects: Use Final Acceptance Date. Project is still considered active if you have
accepted ICT#1 — all work except for vegetation

* Report the last FULL Pay Week worked on a NCDOT project in July
 Reporting week(s) for all contractors may be between July 1-31

* Formis required even if the project and/or contract is Payroll Exempt

* “No ACTIVITY” — Active but No Work Performed between July 1-31

 All employees working on federal-aid projects must be accounted for
 Trainees listed must be in a recognized and approved NCDOT program
 Reports Due to Resident Engineer’s Office in mid-August

 SharePoint Updates: CU is Working with NCDIT to Streamline this Process

D P



ALV, W W WP W WL . W, O

N VAT CA VA CA T WA VL TR VA WA 0

LV W U W W W . O W W . O

LY WL L W, G WU WL W W W O WU W W O L O O

.

WAVA WA

ncdot.gov

FHWA-1391 Form (Annual EEO Report)

AGC/NCDOT WORKSHOP 2020

FEDERAL-AID HIGHWAY CONSTRUCTION CONTRACTORS ANNUAL EEOQ REPORT

1. MARK APPROPRIATE BLOCK
B | Contractor

Subcontractor

2. COMPANY NAME, CITY, STATE:

IBA Contractor, Inc.
Hardhat, NG 20000

3. PROJECT
NUMBER:
C210210

CONTRACT
$5,000,000.00

4. DOLLAR AMOUNT OF

5. PROJECT
LOCATION:

Wake County, NC

This collection of information is required by law and regulation 23 U.S.C. 140 CFR Part 230,

The OME control number for this collection is 2125-00192 expiring in March, 2016.

G. WORKFORCE ON FEDERAL-AID AND CONSTRUCTION SITE(S) DURING

TAEBLE A

LAST FULL PAY PERIOD ENDING IN JULY 28___ (INSERT YEAR)

TAELE B

TOTAL

JOB CATEGORIES EMFLOYED

TOTAL
RACIALS
ETHMIC
MINORITY

BLACK or
AFRICAN
AMERICAN

HISPANIC
R
LATING

AMERIC AN
INDIAM OR
Al ASKA
NATIVE

ASIAN

NATIVE
HANM AlLAN
OR OTHER

PACIFIC
ISLANDER

™WO
oR
MORE
RACES

WHITE

OM THE
JOB
TRAINEES

APPRENTICES

M F

M F

M F

M F

M F

OFFICLALS

SUPERVISORS

FOREMAN"WOMEN

CLERICAL

ECIUIFMENT OPERATORS

[~

L]

14

20 11

MECHANICS

TRUCK DRIVERS -

IRONWORKERS

CARPENTERS

CEMENT MASONS
ELECTRICIANS
FIFEFITTER/FPLUMBERS
PAINTERS
LABORERS-SEMEISKILLED

White + Minority
=Total Emploved

Broken down by
race in Table C

LABORERS-UNSKILLED |

TOTAL 20 | 14

=]
o

3 1

2 1

1 1

1

TABLE C (Table B data by racial status)

22 11

APPRENTICES

OJT TRAINEES L] 2

3 1

3. PREFARED BY:

lokw Toe, Presiolent

(Signature and Title of Contractors Represcntative)

9. DATE:

ol o e Y B

10. REVIEWED BY:
(Signatire and Title of State Hishway Official )
Jawne bee, Resident Enginesr

11. DATE:

Ykt
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FHWA-1391 Form (Annual EEO Report)

AGC/NCDOT WORKSHOP 2020

FEDERAL-AID HIGHWAY CONSTRUCTION CONTRACTORS ANNUAL EEO REPORT

1. MARK APPROPRIATE BLOCK
B Contractor
ubcontractor

2. COMPANY NAME, CITY, STATE:
IBA Contractor, Inc.
Hardhat, NG 20000

3. PROJECT
NUMEBER:
C210211

4. DOLLAR AMOUNT OF
CONTRACT:
£5,000,000.00

5. PROJECT
LOCATION:

Wake County, NC

This collection of information is required by law and regulation 23 1.8.C. 140 CFR Part 230.

The OMEB control number for this collection is 2125-00192 expiring in March, 2016.

6. WORKFORCE ON FEDERAL=-AID AND CONSTRUCTION SITE(S) DURING LAST FULL PAY PERIOD ENDING IN JULY 20__ (INSERT YEAR)

TABLE A TABLE B
NATIVE
TOTAL Ao, | BLACKor | Hispanic | AMIERIEAN HAWAILAN | T ON THE
AFRICAN OR ASIAN | OR OTHER WHITE | APPRENTICES JOB
JOB CATEGORIES EMPLOYED | ETHMIC ALASKA MORE
AMERICAN | LATINO PACIFIC TRAINEES
MINORITY NATIVE SLANDER | RACES
™ F M JFIl ™ [ F | ™M F ™M F (M ]F | m F M| F M| F I _3o— F ™ F
OFFICIALS L \
SUPERVISORS L \
FOREMAN/WOMEN T
GLERICAL L
EQUIPMENT OPERATORS T
MECHANICS L ED
TRUCK DRIVERS \ 0
IRONWORKERS E B \
CARPENTERS ’RK |
CEMENT MASONS 0 w . e
ELECTRICIANS B
\ N P
PIPEFITTERFPLUMBERS T
-—'_.-'_._
PAINTERS \ ]
LABORERS-SEMISKILLED \ T
LABORERS-UNSKILLED \ P
TOTAL T | | |
TABLE C (Table B data by racial status)|
APPRENTICES
OJT TRAINEES

8. PREFARED EY:

[ S1gnature and Title of Contractors Representative )

ok Do, Presiant

9. DATE.:

Ve e

10. REVIEWED BY:

(Signature and Title of State Hishway Official)
_Jane B, Resident Enalneer

11. DATE:

ORAE A1
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AGC/NCDOT WORKSHOP 2020

Title VI Posters and Contract Language

TITLE VI AND NONDISCRIMINATION

« Post NCDOT's Notice of Nondiscrimination and
Contractors’ own Equal Employment (EEO) Policy on all
jobsite and field office boards for FEDERAL-AID and
STATE-FUNDED projects

« STATE-FUNDED Projects: Physically incorporate (not
attach) the Title VI and Nondiscrimination Assurances
into all tier level subcontracts

 FEDERAL-AID Projects: Physically incorporate (not
attach) the Title VI and Nondiscrimination Assurances
AND the FHWA-1273 “Required Contract Provisions’,
In its entirety, into all tier level subcontracts

The provisions of this section related to United States
Department of Transportation (US DOT) Order 1050.24, Title
40 Code of Federal Regulations (CFR) part 21, 23 United
States Code (U.5.C.) 140 and 23 CFR part 200 (or 48 CFR
303, 48 U.5.C. 5332 or 40 U.S.C. 47122} are applicable to all
Morth Carolina Department of Transportation (MCDOT)
contracts and to all related subcontracts, material supply,
engineering, architectural and other semvice contracts,
regardless of dollar amount. Any Federal provision that is
specifically required not specifically set forth is hereby
incorporated by reference.

NCDOT Title VI Assurance [1050.24. Appendices A & E]

i. Dwring the performance of this contract, the contractor, for
itself, its assignees, and successors in interest (hereinafter
referred to as the "contractor”) agrees as follows:

1) c i with R lati The contractor
(hereinafter includes consultants) will comply with the Acts
and the Regulations relative to Mendiscrimination in
Federally-assisted programs of the U.S. Depariment of
Transportation, Federal Highway Administration (FHWA]),
as they may be amended from time to time, which are
herein incorporated by reference and made a part of this
contract.
(2) Nondiscrimination: The contractor, with regard to the
work performed by it during the contract, will not
discriminate on the grounds of race, coler, or national origin
in the selection and retention of subcontractors, including
procurements of materials and leases of equipment. The
contractor will not participate directly or indirectly in the
discrimination prohibited by the Acts and the Regulations,
including employment practices when the confract covers
any activity, project, or program set forth in Appendix B of
4@ CFR Part 21.
3) for Sub =, Includi
Pro of i, and i In all
ions, either by comp bidding, or negotiation

made by the contractor for work to be performed under a
subcontract, including procurements of materials, or leases
of equipment, each potential subcontractor or supplier will
be notified by the contractor of the contractor's obligations
under this contract and the Acts and the Regulations
relative to Nondiscrimination on the grounds of race, color,
or national origin.
4 ion and Reports: The or will provide
all information and reports required by the Acts, the
Regulations, and directi issued purst and will
permit access to its books, records, accounts, other
scurces of information, and its facilties as may be
determined by the Recipient or the FHWA to be pertinent
to ascertain compliance with such Acts, Regulations, and
instructions. Where any information required of a contractor
is in the exclusive possession of another who fails or
refuses to furnish the information, the contractor will so
certify to the Recipient or the FHWA, as appropriate, and
will set forth what efforts it has made to obtain the
information.
5 s i for N 2 In the event of a
contractor's noncompliance with the Mon-discimination
provisions of this contract, the Recipient will impose such
contract sanctions as it or the FHWA may determine to be
appropriate, including, but not limited to:

(a) withholding payments to the contractor under the

contract until the contractor complies; andfor

(b} cancelling, terminating, or suspending a contract, in

whole or in part.
(6) Incorporation of Provisions: The contractor will
include the provisions of paragraphs cne through six in

every subcontract, including procurements of materials and
leases of equipment, unless exempt by the Acts, the
Regulations and directives issued pursuant thereto. The
contractor will take action with respect to any subcontract
or procurement as the Recipient or the FHWA may direct
as a means of enforcing such provisions including
sanctions for noncompliance. Provided, that if the
contractor becomes involved in, or is threatened with
litigation by a subcontractor, or supplier because of such
direction, the contractor may request the Recipient to enter
into any litigation to protect the interests of the Recipient. In
addition, the contractor may request the United States to
enter into the litigation to protect the interests of the United
States.

During the performance of this contract, the contractor, for
itself, its assignees, and successors in interest (hereinafter
referred to as the "contractor') agrees to comply with the
following nondiscrimination  statutes and authorities;
including but not limited to:

Pertinent iscrimination Authorities

Title V1 of the Civil Rights Act of 1864 (42 U.5.C. § 2000d
et seq., 78 stat. 252), (prohibits discrimination on the
basis of race, color, national origin); and 48 CFR Part 21.
The Uniform Relocation Assistance and Real Property
Acquisition Policies Act of 1970, (42 U.S.C. § 4601),
{prohibits unfair treatment of persons displaced or whose
property has been acquired because of Federal or
Federal-aid programs and projects);

Federal-Aid Highway Act of 1973, (23 U.S.C. § 324 et
seq.}, (prohibits discrimination on the basis of sex);
Section 504 of the Rehabilitation Act of 1973, (20 U.5.C.
§ 704 et seq.), as amended, {prohibits discrimination on
the basis of disability); and 48 CFR Part 27;

The Age Discrimination Act of 1975, as amended, (42
U.5.C. § 8101 et seq.), (prehibits discrimination on the
basis of age):

Airport and Airway Improvement Act of 1982, (48 USC §
471, Section 47123), as amended, (prohibits
discrimination based on race, creed, color. national
origin, or sex);

The Civil Rights Restoration Act of 1987, (PL 100-208),
(Broadened the scope, coverage and applicability of Title
Wl of the Civil Rights Act of 1984, The Age Discrimination
Act of 1875 and Section 504 of the Rehabilitation Act of
1972, by expanding the definition of the terms "programs
or activities" to include all of the programs or activities of
the Federalaid recipients, sub-recipients and
contractors, whether such programs or activities are
Federally funded or not);

Titles Il and Ill of the Americans with Disabilities Act,
which prohibit discrimination on the basis of disability in
the operation of public entities, public and private
transportation systems, places of public
accommeodation, and certain testing entities (42 U.5.C.
£5 12131-12188) as implemented by Department of
Transportation regulations at 48 C.F.R. parts 37 and 38;
The Federal Aviation Administration's Nondiscrimination
statute (48 U.5.C. § 47123) (prohibits discrimination on
the basis of race, color, national origin, and sex);
Executive Order 12888, Federal Actions to Address
Environmental Justice in Minority Populations and Low-
Income Populations, which ensures Mondiscrimination
against mincrity populations by discouraging programs,
policies, and activities with disproportionately high and
adverse human health or environmental effecis on
minarity and low-income populations;

Executive Order 13188, Improving Access to Services
for Persons with Limited English Proficiency, and
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ncdot.gov AGC/NCDOT WORKSHOP 2020

Title VI Posters and Contract Language
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3 * Include NCDOT's nondiscrimination language for Required Solicitation Language

? SOl |C|tat|0ns N req ueSt for b|dS and a” Other The Contractor will include the foHotwil.wg: notiﬂczltion inf?ll s;jg\icitations for bids and requests for work or
3 . material, regardiess o1 Tunding source:

a advertisements

. : “The North Carolina Department of Transportation, in
: RES must Complete CHECKLIST to Verlfy that accordance with the provisions of Title VI of the Civil
: requirements have been met Rights Act of 1964 (78 Stat. 252, 42 US.C. §§ 2000d to

2000d-4) and the Regulations, hereby notifies all bidders
that 1t will affirmatively ensure that any contract entered
into pursuant to this advertisement, disadvantaged business
enterprises will be afforded full and fair opportunity to submit
bids 1n response to this ivitation and will not be
discriminated against on the grounds of race, color, or
] national origin in consideration for an award. In accordance
with other related nondiscrimination authorities, bidders
and contractors will also not be discriminated
against on the grounds of sex, age, disability, low-income
level, creed/religion, or lmited English proficiency
in consideration for an award.”
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ncdot.gov

Title VI Poster (Notice of Nondiscrimination)

STATE OF NORTH CAROLINA
DEPARTMENT OF TRANSPORTATION
Rov CoopEr JamEs H. TroGDoON, I

GOVERNOR SERETARY
NOTICE OF NONDISCRIMINATION AND ACCESSIBILITY RIGHTS

In accordance with Title VI of the Civil Rights Act of 1964 and other
nondiserimination  authorities, the North Carolina Department of
Transportation (NCDO[T) will not exclude from participation in, deny the
benefits of, or subject to discrimination any person, based on race, color,
national origin, Limited English Proficiency, income-level, sex, age, or
disability (or religion, where applicable), under any NCDOT-funded
programs or activities.

If you feel you have been discrimumated against by NCDOT or its business
partners, you may file a complaint. For information on filing a complaint
or NCDOT’s nondiscrimimnation obligations, please contact:

NCDOT Office of Civil Rights
Title VI Nondiscrinination Program
1511 Mail Service Center
Raleigh, NC 27699
1-800-522-0453

TitleVI@ncdot.gov
You may also visit https://www .nedot. gov/programs/title VI/.

Anyone with a hearing or speech impairment may contact Relay NC by
dialing 711 or 1-877-735-8200.

ATTENTION: If you speak a language other than English, qualified
interpreters or information written in other languages are available, free of
charge, by calling 1-800-481-6494.

ATENCION: si usted habla otro idioma que no sea inglés, puede solicitar,
sin costo, los servicios de mtérpretes calificados o informacion escrita en
otros idiomas llamando al 1-800-481-6494.

Maling Address: Telgphona- (919) 508-1808 Lovation:
NC DEPARTMENT OF TRANSPORTATION Foc: (919) 508-1814/ (910) 308-1818 104 FAYETTEVILLE STREET
OFFICE OF CIVIL RIGHTS Cusromer Sarvice: 1-877-368-4068 BALEIGH. NORTH CAROLINA 17601

1511 MAIL SERVICE CENTER. R
RATFIGH NORTH CARCLINA 27609-1511 F— edot v

AGC/NCDOT WORKSHOP 2020

ESTADO DE CAROLINA DEL NORTE
DEPARTMENTO DE TRANSPORTE
Roy CoopER James H. TRoGDoN, 1T

GOBERNADOR SECRETARIO

NOTIFICACION ANTIDISCRIMINATORIA Y DERECHOS DE ACCESIBILIDAD

En cumplinuento con el Titulo VI del Acta de los Derechos Civiles de 1964
v otras autoridades antidiscrinunatorias, el Departamento de Transporte de
Carolina del Norte (NCDOT) no excluira de participar, negara beneficios
o discriminard a ninguna persona con base en su raza, color, origen
nacional, limitacién para hablar o entender inglés, nivel de ingresos,
sexo, edad o discapacidad (o su religion, cuando asi aplique), de
cualquier programa o actividad financiada por el NCDOT.

S1usted siente que ha sido discrinunado por el NCDOT o sus proveedores,
puede presentar una queja. Para obtener informacion sobre como presentar
una queja o sobre las obligaciones antidiscriminatorias del NCDOT, favor
de contactar a la:

Oficina de Derechos Civiles del NCDOT
Programa Antidiscriminatorio del Titulo VI
1511 Mail Service Center
Raleigh, NC 27699
1-800-522-0453

TitleVI@ncdot.gov

También puede visitar https://'www ncdot. gov/programs/title VI/

Cualquier persona con un impedimento auditivo o del habla puede
contactar al servicio Relay NC marcando 711 o 1-877-735-8200.
ATENCION: si usted habla otro idioma que no sea inglés, puede solicitar,

sin costo, los servicios de intérpretes calificados o mformacidn escrita en
ofros idiomas llamando al 1-800-481-6494.

Direccion fisica: Telgfono: (919) 508-1808 Ubicacion:
NWC DEPARTMENT OF TEANSPORTATION Fure: (019) 508-1814/ (010) 508-1818 104 FAYETTEVILLE STREET
OFFICE OF CIVIL RIGHTS Senvicio a Clierses: 1-877-368-4068 RALEIGH NORTH CAROLINA 17601

1511 MALL SERVICE CENTER. R
RAIFIGH NORTH CAROLINA 17699-1511 T oot zov
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ncdot.gov

FHWA-1273 — Revised May 1, 2012

REQUIRED CONTRACT PROVISIONS
FEDERAL-AID CONSTRUCTION CONTRACTS

I General

Il Nondiscrimination

ll.  Monsegregated Facilities

I'V.  Davis-Bacon and Related Act Provisions

V. Confract Work Hours and Safety Standards Act
Provisions

VI.  Subletting or Assigning the Contract

VIl Safety: Accident Prevention

VIIl.  False Statements Conceming Highway Projects

I¥.  Implementation of Clean Air Act and Federal Water
Poliution Control Act

K. Compliance with Govemmentwide Suspension and
Debarment Regquirements

Xl Certification Regarding Use of Contract Funds for
Lebbying

ATTACHMENTS

A Empl t and P for lachi:

Development Highway System or Appalachlan Loca\ Access
Road Confracts (included in Appalachian contracts only)

I. GENERAL

1. Form FHWA-1273 must be physically incorperated in each
consfruction contract funded under Title 23 (excluding
emergency contracts solely intended for debris removal). The
contractor (or subcontractor) must insert this form in each
subconlracl and furlher reguire its inclusion in all lower tier

uk hase orders, rental ag
and other agreements for supplies or SEM(‘.ES}

The applicable requirements of Form FHWA-1273 are
incorporated by reference for work done under any purchase
order, rental agreement or agreement for other services. The
prirne contractor shall be responsible for compliance by any
ubcontractor, lower-tier tor or service provider.

Form FHWA-1273 must be included in all Federal-aid design-
bulld wmmcie inall subwntam and in lower fier
ts for design services,

hase orders, rental ag and other for
supplm or SENII)ES) The design-builder shall be responsible
for compliance by any subcontractor, lower-tier subconfractor
or sefvice provider.

Contracting agencies may reference Form FHWA-1273 in bid
proposal or request for proposal documents, however, the
Form FHWA-1273 must be physically incorporated (not
referenced} in all wnhads subcontracts and lower-fier

Ul hase orders, rental ag
and other agreements for supplies or eer\ncee related toa
consfruction contract).

2. Subject fo the applicabiliy criteria noted in the following
sections, these contract provisions shall apply to all work
performed on the contract by the confractor’s own organization
and with the assistance of workers under the contractor's

3. A breach of any of the stipulations contained in these
Required Contract Provisions may be sufficient grounds for
withhelding of progress payments, withholding of final
payment, termination of the contract, suspension / debament
or any other action determined to be appropriate by the
confracting agency and FHWA.

4. Selection of Labor: During the performance of this contract,
the contractor shall not use convict labor for any purpose
within the limits of a construction project on a Federal-aid
highway unless it is labor performed by convicts who are on
parole, supervised release, or probation. The term Federal-aid
highway does not include roadways functionally classified as
local roads or rural minor collectors.

Il. NONDISCRIMINATION

The provisions of this section related to 23 CFR Part 230 are
applicable to all Federal-aid construction confracts and to all
related construction subcontracts of 510,000 or mere. The
provisicns of 23 CFR Part 230 are not applicable to material
supply, engineering, or architectural service confracts.

In addition, the contractor and all subcontractors must comply
with the fallowing policies: Executive Order 11246, 41 CFR 60,
29 CFR 1625-1627, Title 23 USC Section 140, the
Rehabilitation Act of 1973, as amended (29 USC 784), Title VI
of the Civil Rights Act of 1964, as amended, and related
regulations including 49 CFR Paris 21, 26 and 27; and 23 CFR
Parts 200, 230, and 533,

The contractor and all subcontractors must comply with: the
requirements of the Equal Cppertunity Clause in 41 CFR 60-
1.4(b) and, for all construction contracts exceeding 510,000,
the Standard Federal Equal Employment Opportunity

C Confract ifications in 41 CFR 60-4.3.

Mote: The U.S. Department of Labor has exclusive authority to
determine compliance with Executive Order 11246 and the
policies of the Secretary of Laber including 41 CFR 60, and 29
CFR 1625-1627. The contracting agency and the FHWA have
the authority and the responsibility to ensure compliance with
Title 23 USC Section 140, the Rehabilitation Act of 1973, as
amended (29 USC 794), and Title VI of the Civil Rights Act of
1964, as amended, and related regulations including 49 CFR
Parts 21, 26 and 27; and 23 CFR Parts 200, 230, and 633.

The following provision is adopted from 23 CFR 230, Appendix
A, with appropriate revisions to conform to the U.S.
Department of Labor (US DOL) and FHWA reguirements.

1. Equal Employment Opportunity: Equal employment
opportunity (EEQ) requirements not to discriminate and to take
affirmative action to assure equal opportunity as set forth
under laws, executive orders, nules, regulations (28 CFR 35,
29 CFR 1630, 29 CFR 1625-1627, 41 CFR 60 and 49 CFR 27)
and ordere oﬂhe Secretary of Labor as modified by the

immediate superiniendence and to all work performed on the
contract by piecework, station work, or by subcontract

ibed herein, and imposed pursuant to 23
U S.C. 140 shall constitute the EEQ and specific affimative
action standards for the confractor's project activities under

AGC/NCDOT WORKSHOP 2020

FHWA 1273 Contract Provisions
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ncdot.gov

FHWA 1273 and Title VI Requirements

SUBCONTRACT CERTIFICATION (applies only to Federal projects)
|The Contractor / Subcontractor certifies that the subcontract is im writing and that FHWA 1273, "Required Confract Provisions,” and Titke V1 and

Nondiscrimination Assurances have been included in the subcontract / 2™ tier subcontract in its entirety

SUBCONTRACT CERTIFICATION (applies only to State projacts)
The Contractor / Subcontractor certifies that the subcontract is imwriting and Titke V1 and Nondiscrimination Assurances have been includad in the

. Euﬂﬂﬂmfﬂﬂ'?nd tier subcontract in 115 enbiraly.
lapPROVED:

Cnnirasine

« When you sign SAF, you are attesting that FHWA 1273 (for federal projects) and Title VI and
Nondiscrimination Assurances (for state and federal projects) have been incorporated into the

language of the subcontract agreement

27
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ncdot.gov AGC/NCDOT WORKSHOP 2020

NCDOT Title VI Compliance Checklist (RE Staff Only)

NCDOT Title VI Compliance Checklist

Subcontracts (Check funding source)

Review 10 percent or a minimum of two (2) certified actual subcontracts to confirm the incorporation of
Title IV and Nondiscrimination language and FHWA 1273 as required.

State Funded Contracts - requires the inclusion of the NCDOT's Title VI and Nondiscrimination
language in the subcontract agreement.

Federal-Aid Contracts - requires the inclusion of the FHWA 1273, and NCDOT's Title VI and
Mondiscrimination language in the subcontract agreement.

Name of Subcontractor:

| have reviewed and confirm that all required documents are included in the subcontract agreement:
Signature: Date:

Comments:

Name of Subcontractor:

| have reviewed and confirm that all required documents are included in the subcontract agreement:
Signature: Date:

Comments:

Name of Subcontractor:

| have reviewed and confirm that all required documents are included in the subcontract agreement:
Signature: Date:

Comments:

Name of Subcontractor:

| have reviewed and confirm that all required documents are included in the subcontract agreement:
Signature: Date:

Comments:

28
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ncdot.gov AGC/NCDOT WORKSHOP 2020

Closing Out Projects

« Once the project is accepted, the RE should verify that all quantities have been calculated
correctly and prepare the final estimate. This is double checked at the Division level for
accuracy. Final Quantities letter will then be sent to the contractor

« Upon receipt of final quantities, the contractor can request a closeout conference if they have
any monetary or time requests. When a closeout conference is requested, it should include
a list of the topics so both parties are prepared to discuss.

 Documents needed to close a project out:

— Affidavit from contractor advising that all obligations and debts arising from construction have been paid
— Consent of Surety on the contract bonds (if bond was required)

— Written notice that the contractor has no request for any extension in completion date or any adjustment in

compensation or in lieu thereof written notice presenting all requests for adjustment of the final estimate (Final
Claim Letter). An executed Closeout Conference Form serves as this document
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ncdot.gov

Closing Out Projects — How Long?

Category Time to Notify Time to Close Out
after notification

C Projects 143 days 141 days
D Projects 109 days 97 days

» Average time to Notify is the average number of days from date of acceptance to the date that the
contractor is notified of final quantitiese

« Time to Close out after notification is the average number of days from the notification date to the date
the final estimate was paid.
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Closing Out Projects — Why?

* The Department can shift remaining
funds to other areas

« Contractors can receive any remaining
money.

« Materials and Tests can certify projects
FHWA can issue final voucher. Final
Voucher is key date for records
retention for all parties.
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What can be done to streamline process?

LarolinasAkl;

Building Your Business
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What can be done to streamline process?
GarolinasA GG

O’ WORTH

« Work on verification of quantities before final
acceptance. After acceptance of ICT#1 Is
recommended. Strive to complete final estimate
assembly within allotted timeframes

« Communicate with contractor. Try to resolve any
outstanding issues prior to final acceptance.

« Communicate with contractor to schedule
Closeout Conference when needed.

« Discuss quantities at each monthly construction
meeting. Verify that quantities are up to date.

« Stay on top of materials certification throughout
life of the project.

Don’t wait for final acceptance to ensure
subcontractors have been closed out. Verify
guantities are correct and ensure that any
retention is complete.

Request Closeout Conference as soon as
possible.

Ensure that closeout documents are submitted in
timely manner.

Communicate with NCDOT. Try to resolve any
outstanding issues prior to final acceptance.

Discuss quantities at each monthly construction
meeting. Verify that quantities are up to date.

Ensure that materials certs are submitted
throughout life of project
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E-Ticketing

 Benefits

— Eliminate Paper Tickets

— No More Lost Tickets

— Provide Materials & Tonnag
— Quickly Summarize Tickets for Payment

— Already being used by Contractors
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ncdot.gov AGC/NCDOT WORKSHOP 2020

E-Ticketing

Source Destination
Jobsite Geozone

Plant Geozone

Scale Ticket: #4014-208
Ticket Date: Jan 10 2020 02:06:37
P
Scale Asset
Name- undefined
Asset Name: KHO7
FW Known: Yes
sSource: Garner Asphalt Plant
Trucks eaquipped with . .| Weighmaster: JOSE C AQUINO
b'Iq GTDF; Unit E-Ticket avail project Number D18001
monbliie ni . . Wake/Johnston Co.
When Truck apj Proect Name: a0
s Phase Code: JAMIE v
. . RI-19.0C JMF #19-
Material Name: 0273-121
Cumulative
Tons: N
Cumulative
Loads: 69
Void: -
Net Tons: 2211
Waste Tons: 0
Temperature: -
Free Form 1: -
Notes: 1
133351rtIn 2 b6
Craig Jones / 2020-01-10T15:30:27
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E-Ticketing

Physical Ticket

W

17¢% T3 38

CUST. NO.
99995

DATE @ oo P.0. NQ,
2/5/2020 f 287

TRUCK \

| MAT. NO. DESCRIPTION

CONTRAGT D

601 a

0923
15 + e

t Frank Grainger™
T ar A 1B ~ |

UNIT PRICE

198 L Left QWW J

// ( .
-
eod Lol O3 e ah I S

WEIGHMASTERSGSE C AQUING
AUTS EXP U202 °

Paper Ticket

Ticket generated manually
Inspector receives from Truck Driver
Paper is copy of record |
Must scan and upload to SharePoint

j-

E-Ticket

T Feb 05 2020 08:36:13

AM
Scale Asset _
Name:
Asset Name: CTwW20
FW Known: Yes
Source: Garner Asphalt Plant

JOSE C AQUINO

Weighmaster:

Project

Number: D18001
Project Name: Wake/Johnston Co. I-
40
Phase Code: JAMIE
. . RI1-19.0C JMF #19-
Material Name: 0273-121
Cumulative
Tons: -
Electronic Ticket

Ticket generated electronically
Ticket available to inspectors via website
or iPad app

Ticket acceptance, temperature, notes
entered via iPad

Daily totals automatically calculated
Still need to upload to SharePoint
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E-Ticketing Pilot Project
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Material Name

Notes for Ticket#:

Notes for Ticket#:

Notes for Ticket#:

Notes for Ticket#:

Blotoo for Tal.olll

Report Prepared by: Bryan Edwards

Project Name: Wake/Johnston Co. 1-40Contractor: ST Wooten

RI-18.0C JMF #19-0273-121
RB-25.0C JMF # 19-0274-122

RS-9.5C JMF # 19-0271-121

4650-208

08:37 WI9T7-L-RIGHT LN1 191+00 TB7S5

4654-208

08:40 WI97-L-RTLN1 191+50

4655-208

08:40 WI97-L-RTLN1 191+50

4657-208

08:46 WI9T7-L-RTLN1 192+00

ADDH NG

Total Tons Batched

386.93
894.89

11.03

March 2, 2020, &:55 a.m.

March 2, 2020, 8:56 a.m.

March 2, 2020, 9 a.m.

March 2, 2020, 9:02 a.m.

Summary Report

AGC/NCDOT WORKSHOP 2020

Start Date and Time: 03/02/2020 00:00:00

Ticket#: 4650-208
Time: 08:02:31

0

0

Total Tons Voided

Total Tons Wasted
0.0

0.0

0.0

March 2, 2020, 8:59 am.

Previous Temperature: 297 1F, Updated Temperature: 296 4F, Updated By:

frank.grainger@summitde.net User note: WRONGE TRUCK

End Date and Time: 03/02/2020 23:30:00
Ticket#: 4744-208
Time: 17:16:44

Total Tons for Pay
386.93

894.99

11.03

27

) B L L B S A A S e M B Ly L AT M A S ) Ly B M G L L B ) A S M Ay LA O L M B Gy B Ll A AR B L S A M S B L S B B A B T Y O L B A L S S B Ay B o A A B AN M L B S A Y M B Y Y L Y B Ly L b A L L L B L L B A L A L L L A L YL A L L L LY A A L ey L P

:!!'!!!l!!l\\\\\\‘\\\\\\\\\\\\\!!!!!!!l\'\\\\\\\\\'\'\\N\\\\‘(\\(\\\\\\\\ \\'\"\\‘\\\\\\‘\\\



Db N A Sl D N AN N

Dbl D A A S N S D

Db N AN A S

AL NN N AN N\

ncdot.gov

Ticket CSV Output

AGC/NCDOT WORKSHOP 2020

1

2 2335035
3 2335044
4 2335045
z 2335049
6 2335052
7 2335067
8 2335070
9 2335071
10 2335072
11 2335081
12 2335088
13 2335109
14 2335120
15 2335197
16 2335199
17 2335200
18 2335202
19 2335207

Scale Ticket ID Ticket Number

4650-208
4654-208
4655-208
4657-208

4659-208
4663-208
4664-208
4665-208
4666-208
4667-208
4668-208
4669-208
4670-208
4672-208
4673-208
4674-208
4675-208
4676-208

Ticket Date
Mar 02 2020 08:02:31 AM
Mar 02 2020 08:159:13 AM
Mar 02 2020 08:22:02 AM
Mar 02 2020 08:26:13 AM
Mar 02 2020 08:28:34 AM
Mar 02 2020 08:47:06 AM
Mar 02 2020 08:59:53 AM
Mar 02 2020 09:06:45 AM
Mar 02 2020 09:10:25 AM
Mar 02 2020 09:19:35 AM
Mar 02 2020 09:21:32 AM
Mar 02 2020 09:27:21 AM
Mar 02 2020 09:30:48 AM
Mar 02 2020 10:23:26 AM
Mar 02 2020 10:25:17 AM
Mar 02 2020 10:27:23 AM
Mar 02 2020 10:30:03 AM
Mar 02 2020 10:50:08 AM

Project Name

Wake/lohnston Co.
Wake/Johnston Co.
Wake/lohnston Co.
Wake/Johnston Co.
Wake/lohnston Co.
Wake/Johnston Co.
Wake/Johnston Co.
Wake/lohnston Co.
Wake/Johnston Co.
Wake/lohnston Co.
Wake/Johnston Co.
Wake/lohnston Co.
Wake/Johnston Co.
Wake/lohnston Co.
Wake/Johnston Co.
Wake/lohnston Co.
Wake/Johnston Co.
Wake/Johnston Co.

1-40
1-40
1-40
1-40
1-40
1-40
1-40
1-40
1-40
1-40
1-40

1-40
1-40
1-40
|-40
1-40
|-40

Scale Asset Name
PA2
CTW20
RCEB4
IMC3
IMCT
CTW20
RCB4
IMC3
IMCT
CTW20
PA2
RCB4
IMC3
IMCT
RCB4
IMC3
CTW20
IMCT

Material Name
RI-19.0C JMF #19-0273-121
RB-25.0C JMF # 19-0274-122
RB-25.0C JMF # 19-0274-122
RB-25.0C JMF # 19-0274-122
RB-25.0C JMF # 19-0274-122
RB-25.0C JMF # 19-0274-122
RB-25.0C JMF # 19-0274-122
RB-25.0C JMF # 19-0274-122
RB-25.0C JMF # 19-0274-122
RB-25.0C JMF # 19-0274-122
RS-9.5C JMF # 19-0271-121
RB-25.0C JMF # 19-0274-122
RB-25.0C JMF # 19-0274-122
RB-25.0C JMF # 19-0274-122
RB-25.0C JMF # 19-0274-122
RB-25.0C JMF # 19-0274-122
RB-25.0C JMF # 19-0274-122
RB-25.0C JMF # 19-0274-122

Material Temperature Material Temp Time Load ID Qty Shipped Today MNetTons Tare UST Gross UST

296.4
296.4
297.1
295.2
294.1
Mone
MNone
Mone
289.2
MNone
MNone
MNone
MNone
299.5
Mone
MNone
Mone
MNone

3/2/2020 8:54
3/2/2020 8:59
3/2/2020 9:00
3/2/2020 9:01
3/2/20209:03
MNone
Mone
MNone
3/2/20209:28
MNone
Mone
MNone
Mone
3/2/2020 10:43
Mone
None
Mone
None

1
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= [
E R REEE

10.7
20.12
40.23
60.36
80.44
100.52
120.6
140.68
160.77
180.88
11.02
201
221.08
241.18
261.2
281.36
301.48
321.61

10.7
20.13
20.1
20.13
20.08
20.08
20.08
20.08
20.09
20.11
11.02
20.12
20.08
20.1
20.12
20.06
20.12
20.13

13.745
14.11
13.56

13.606

14.566

14.094

13.531

13.579

14.529

14.079

13.694

13.515

13.568

14.494

13.436

13.523

14.014

14.486

24.443
34.243
33.665
33.735
34.65
34.169
33.608
33.656
34.621
34.189
24.721
33.632
33.647
34.598
33.604
33.581
34.133
34.614
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ncdot.gov AGC/NCDOT WORKSHOP 2020

Issues

M‘#’ not appearing in notes (mobile and web)
VNotes typed by inspector can’t be viewed on both mobile and web client

VDump Time not populating

B S W N G

dCumuIative Tons value is still not being updated.

O Ability for inspector to access previous Shift tickets on iPad/mobile currently does not exist.
Desktop use can access previous Shift tickets.

O All trucks don’t have GPS Units / Lat Long

1 We need to have some Project Identifier (Contract Number, etc) on the E-Ticket. The current
Contractor project number means nothing to us

U We need to have Weighmaster certification number and possibly expiration on ticket

&
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ncdot.gov AGC/NCDOT WORKSHOP 2020

cConcerns

1) DIT Data Requirements — General Statue restrictions for NCDOT data uploaded
(Temp, Notes, etc) to cloud storage that is not bound by contract to NCDOT.

2) It may be easier with e-tickets (than physical tickets) for less aware inspectors to
fail to catch a false e-ticket(s). This could happen when inspector goes to lunch or ¢
has to be away from site briefly. If e-ticket is inadvertently routed to the wrong :
project, could it slip through?

B G i i b v

3) What happens if there is no cell/gps coverage in project area?
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E-Ticketing Pilot Project

FLUOR, (INTERSTATE \

UNITED @

INFRASTRUCTURE GROUP

-4700 iIn Buncombe/Henderson Counties

AGC/NCDOT WORKSHOP 2020
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ncdot.gov AGC/NCDOT WORKSHOP 2020

E-Ticketing — Looking Ahead

* Next Steps
— Continue Piloting
— Collect Feedback / Tweak
— More Pilots with Tweaks
— Special Provision
— Timeframe ~2 years
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ncdot.gov AGC/NCDOT WORKSHOP 2020

Want to help?

Bryan Edwards

bledwardsl@ncdot.gov

919-707-2492
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ncdot.gov AGC/NCDOT WORKSHOP 2020

Letting Website Updates
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ncdot.gov

AGC/NCDOT WORKSHOP 2020

Concerns from Industry
* Web site speed: slow opening and
displaying information

* Navigating to 15 different sites to see
advertisements
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Connect NCDO
BUSINESS PARTNER RESOURCES

ncdot.gov

Doing Business = Bidding & Letting Projects Resources Lol Governments

. .
Tentative Letting Lists = Central = Division | Design-Suild = Roadside Environmental | Consultants | Aviation | Aggregat
J i r ! .v_..

. | Bidding & Letting I
Advertisements bR N S e )
« Connect NCDOT=> PR =
Bidding & Letting

Letting List Central Division Design-Build

* One list of ALL NCDOT
advertised and anticipated lets

Advertised & Anticipated Lets
NCDOT lets a wide variety of work for Central Raleigh projectl Divisions work throughout the state,
Roadside Environmental work, and special Design-Buid projedis

« Customizable for your target
advertisements

HURRICANE RECOVERY & RESPONSE

o C u rre nt |etti n g S Ite S u n C h an g e d For emergency-res.;.v;l.'lse contract OPPOI"Q.I'.Ii;QS unth d‘r.u.ri.sﬂi;c-\-le.l oonh-actschckhe_e S

2
32 All Recent Lets

PROJECT NAME STATUS DATE

https://connect.ncdot.gov/letting/Pages/letting-roll-up.aspx

D A A S i

07-16-2013 Central Letting

06-18-2013 Central Letting
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https://connect.ncdot.gov/letting/Pages/letting-roll-up.aspx

& Home "™ Help B Sile Map

URCES AGC/NCDOT WORKSHOP 2020

Doing Business ~ Bidding & Letting Projects  Resources Lol Governments

Tentative Letting Lists | Cemtral | Division | Design-Build = Roadside Erwironmental | Consultants | Asiation | Aggregate Bids

Filter Button at the top

Advertised and Anticipated Lets

Central, Division, Design Build, and Roadside Environmental Lets

* # Corrett NCOOT B Bidding & Lefting b Advartised and Anticipals

Filter Let Type

Diate - Status
07r31M9 toadside Advertised
07r31M9 toadside Advertised

0&m1ne Divis Adveriised

07r26M9 “oadside Adverlized
07r24M9 ivisicn 1 Adverlised L Adverisment_lU-58E7

072319 ivisicn 2 Adverlised B DHO0308_DF15408.2063012etc_Asphalt Overa. .

F15408.2083012etc_Asphalt Overa. ..

07,2319 Divizic Advertised 12_Advertizemant_letiar

vertisement_letier
0772419 ivigion 5 Advertised L DEPOCORE Advertisement

082119 ivisicn 13 Advertised FL01-25 LTR 2019 Invitation to Bid

07M7Me iz Adverised ELDFO0289 - 1T

Page Size 10 ¥ Last

For feedback and questions about our new Letting Rolup feature, please Contact Us. For guestions about 3 specific
=tting, please head to that group's letting page and contact them from thers.
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& Home "™ Help B Sile Map

URCES AGC/NCDOT WORKSHOP 2020

Doing Business ~ Bidding & Letting Projects  Resources Lol Governments

Tentative Letting Lists | Cemtral | Division | Design-Build = Roadside Erwironmental | Consultants | Asiation | Aggregate Bids

Filter Button at the top

Advertised and Anticipated Lets

Central, Division, Design Build, and Roadside Environmental Lets

k » Correct NCDOT & Bidding & Lefting B Adverbised and Anlicipalad Lass Favo rites Flag

Filter Let Type

Status
07r31M9 toadside Advertised
07r31M9 toadside Advertised

0&m1ne Divis Adveriised

07r26M9 “oadside Adverlized
07r24M9 ivisicn 1 Adverlised L Adverisment_lU-58E7

072319 ivisicn 2 Adverlised B DHO0308_DF15408.2063012etc_Asphalt Overa. .

F15408.2083012etc_Asphalt Overa. ..

07,2319 Divizic Advertised 12_Advertizemant_letiar

vertisement_letier
0772419 ivigion 5 Advertised L DEPOCORE Advertisement

082119 ivisicn 13 Advertised FL01-25 LTR 2019 Invitation to Bid

07M7Me iz Adverised ELDFO0289 - 1T

Page Size 10 ¥ Last

For feedback and questions about our new Letting Rolup feature, please Contact Us. For guestions about 3 specific
=tting, please head to that group's letting page and contact them from thers.
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URCES | AGC/NCDOT WORKSHOP 2020

Doing Business ~ Bidding & Letting Projects  Resources Lol Governments

Tentative Letting Lists | Cemtral | Division | Design-Build = Roadside Erwironmental | Consultants | Asiation | Aggregate Bids

Filter Button at the top
Advertised and Anticipated Lets

Central, Division, Design Build, and Roadside Environmental Lets

Favorites Flag

k & ConnectNCOOT » Bioding & Letting & Advartised and Anficipatod Lot

Filter Let Type Showing all Advertised or Anfcipated Lets by Let Date

Date g Status
07r31M19 “oadside Adverlized
07r31M19 “oadside Adverlized

0&m1ne Divis Adveriised

07r26M9 “oadside Adverlized
07r24M9 ivisicn 1 Adverlised L Adverisment_lU-58E7

072319 ivisicn 2 Adverlised B DHO0308_DF15408.2063012etc_Asphalt Overa. .

F15408.2083012etc_Asphalt Overa. ..

07,2319 Divizic Advertised 12_Advertizemant_letiar

vertisement_letier
0772419 ivigion 5 Advertised L DEPOCORE Advertisement

082119 ivisicn 13 Advertised FL01-25 LTR 2019 Invitation to Bid

07M7Me iz Adverised ELDFO0289 - 1T

Page Size 10 ¥ Last

For feedback and questions about our new Letting Rolup feature, please Contact Us. For guestions about 3 specific
=tting, please head to that group's letting page and contact them from thers.
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URCES | AGC/NCDOT WORKSHOP 2020

Doing Business ~ Bidding & Letting Projects  Resources Lol Governments

Tentative Letting Lists | Cemtral | Division | Design-Build = Roadside Enwironmental | Consultants

Filter Button at the top
Advertised and Anticipated Lets

Central, Division, Design Build, and Roadside Environmental Lets

Favorites Flag

k & ConnectNCOOT » Bioding & Letting & Advartised and Anficipatod Lot

Filter Let Type Showing all Advertised or Anfcipated Lets Let Date

Diate

—~ Recently Posted Flag

073118
07r3ing * Zoadside Adveriised

0afming = Divis Adveriised

07r26M9 “oadside Adverlized
07r24M9 ivisicn 1 Adverlised L Adverisment_lU-58E7

072319 ivisicn 2 Adverlised B DHO0308_DF15408.2063012etc_Asphalt Overa. .

F15408.2083012etc_Asphalt Overa. ..

07,2319 Divizic Advertised 12 ertizemant_letiar

_Advertisement_letier
0772419 ivigion 5 Advertised L DEPOCORE Advertisement

082119 ivisicn 13 Advertised FL01-25 LTR 2019 Invitation to Bid

07M7Me iz Adverised ELDFO0289 - 1T

Page Size 10 ¥ Last

For feedback and questions about our new Letting Rolup feature, please Contact Us. For guestions about 3 specific
=tting, please head to that group's letting page and contact them from thers.
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Ncdot. eushess e esovncs | AGC/NCDOT WORKSHOP 2020

Doing Business ~ Bidding & Letting Projects  Resources Lol Governments

Tentative Letting Lists | Cemtral | Division | Design-Build = Roadside Erwironmental | Consultants | Asiation | Aggregate Bids

Filter Button at the top
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your favorites on each device separately.
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ncdot.gov

Electronic Pay Records

Record
Books

Joint activity between
SharePoint & HICAMS




ncdot.gov

Process Change

OLD PROCESS

1. Inspector records pay
record info in red book

— Uses calculator or
spreadsheet to do
calculations

2. Reviewer checks
calculations &
reasonableness

3. Resident office staff initials
to indicate approval

4. HICAMS technician copies
Info into HICAMS

AGC/NCDOT WORKSHOP 2020

NEW PROCESS

1. Inspector enters pay
record info in SharePlus

2. Reviewer checks
reasonableness

3. Resident office approves

All calculations done
automatically by system

Record automatically entered
in HICAMS
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