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Contract Administration Topics
ÅCommunication

ÅPartial Pay Estimate Quantities

ÅSubcontract Approval Form (SAF)

ÅDavis Bacon Act / Certified Payroll

ÅSubcontractor Payment Tracking

ÅJoint Check Agreements

ÅFHWA 1391 Form ïAnnual EEO 

Report
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ÅTitle VI Posters and Contract 

Language

ÅProject Closeout 

ÅE-ticketing 

ÅLetting Website Updates

ÅElectronic Pay Records

ÅQuestions



How do we communicate?
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Communication
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ÅMakesureyouarekeepingupwithcriticaltopicsofconversationfrommeetings

andprojectvisits. Donôtwaitforanissuetoblowup.

ÅMeetinpersonwhensolutionsareneeded. Identifyproblems,developsolutions

andkeepprojectmoving.

ÅDifferentpartiesmayhavedifferentpriorities. Makesureto includeanyonewho

iscriticaltotheconversation.

ÅMakeadecisionandtakeownershipofthedecision.

ÅWorktogetherasateamtoensurethatallpartieshaveresolution
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Partial Estimates - Can you get quantities?
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Å Estimates can be obtained for any 

period of time regardless of the state of 

the estimate. 

Å RE offices and contractor staff should 

be keeping track of daily quantities as 

work is performed.  Inspection staff 

should still ensure records are provided 

to RE office for estimate preparation. 

Å Sharepointrecords can be approved on 

regular basis and passed into HICAMS. 



How to provide quantities

6

Å 2 reports are needed ïñSummary of 

Pay Record Quantitiesò and 

ñSummation of Ticket Books Reportò

Å Found under Inquiries ïStandard 

Reports

Å Enter pay record date range for 

monthly quantities

Å Report will be provided that shows 

quantities for any given time period

Å Price information is not available in this 

view.  



How to provide quantities
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Subcontract Approval Form (SAF)

Å Subcontract Unit Price ïthe ñvalueò of 

the work as compared to the contract 

unit price bid for the project

Å All subcontracts that involve a line item 

must be less than or equal to contract 

unit bid price

ï For example if you bid $1 / ton for asphalt.  

You cant subcontract out more than $1 to all 

subs.  

ï This may result in a subs value being less 

than what you are actually paying them

Å DBE Unit Price can be more or less 

than Subcontract Unit Price.
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Subcontract Approval Form (SAF)

Å Changes Needed ïWhat do you do?

ï Proof that all parties are in agreement are 

needed.  Initially changes is sufficient for 

minor changes.  

Å NCDOT requests a copy of the 

executed subcontract agreement

ï Minimum of 2 or 10% of the approved SAFs, 

whichever is greater

ï May request additional ones if additional 

information is needed
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Subcontract Approval Form (SAF)
Å Portion ïPerforming all of the work 

associated with a line item but not the entire 

contract quantity.  

Å Quantity Based
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Å Partial ïPerforming a part of the total scope 

of work associated with a line item.  

Å Scope Based



Subcontract Approval Form (SAF)

Å New Form ïUpdated 04/19

Å SAF requires certificationthat the

FHWA1273andTitleVIlanguagehave

been PHYSICALLYincorporatedinto

FederalContractsatalltierlevels

Å SAFrequirescertificationthattheTitle

VI languagehas been PHYSICALLY

incorporatedintoStateContractsat all

tierlevels

ÅMustbesubmittedwithin30daysafter

the date of availabilityor 20 % of

contracttime,whicheverisgreater
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Subcontract Approval Form (SAF)

ÅMustbe submittedandapprovedby

NCDOTprior to the subcontractor

beginningwork

Å All Subcontractors must be 

PREQUALIFIEDto perform work on 

NCDOT projects

Å Upcoming WEBINAR for Contractors 

in April 2020
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Certified Payrolls 
ÅPayroll must be reviewed and submitted to RE Office on aweeklybasis

ÅPayroll is subject to audits by the State Auditorôs office, FHWA, and internal 

NCDOT audits.

ÅPayrolls are reviewed by RE staff to ensure that the payroll is in compliance with 

wage rate decisions and NCDOT records.    

ÅSubcontractor payrolls should be submitted through the prime contractor.  

ÅNCDOT is continuing to work on a process for electronic payrolls. 

ÅNeeded for all subcontractors performing work.  Exceptions:  Professional 

Services (surveying) and Hauling (when performed off site at a commercial site)
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Davis Bacon Requirements
Å Laborers and Mechanics (i.e. Equipment Operators) employed 

directly upon the site of work must be paid the prevailing wages 

in the contract

Å Superintendent/Foreman ïMust show prevailing wage rate if 20 

percent of time is spent performing duties as laborer or mechanic

Å Temporary Employees ïMust Show on Contractor or Staffing 

Agency Payroll

Å Bona Fide Trainees ïProvide documentation of enrollment in OJT 

Program

Å Employees must be classified according to work performed on 

specific project

Å Fringe Benefits ïDeductions that cannot be required by Law (eg

Health/Life Insurance, Retirement Plans, Vehicle Allowance, etc.)
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Problems With Payrolls 
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