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Contract Administration Topics

A Communication A Title VI Posters and Contract
A Partial Pay Estimate Quantities Language

A Subcontract Approval Form (SAF) Project Closeout

A Davis Bacon Act / Certified PayrdilEticketing

A Subcontractor Payment Tracking® Letting Website Updates

A Joint Check Agreements A Electronic Pay Records

A FHWA 1391 Foimnnual EEO A Questions
Report
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How do we communicate?

How e project leacer How he anatyst How he program m e | How he business
unders$ood it | | dengred t J | wrote f | | ca;ahl described £ |

How the project How he
| was doc umerted

COMMUNICATION

sometimes people really should talk more
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Communication

A Makesureyouarekeepingipwithcriticatopicof conversatidnommeetings
andprojecvisits D o mvaitfioranissueoblowup

A Meetn persowhersolutionareneeded Identifyproblemsjevelogolutions
andkeepprojectmoving

A Differenpartiesnayhavedifferenpriorities Makesureto includenyonevho
IS criticatotheconversation

A Makea decisiomndtakeownershipfthedecision
A Workogetheasateantoensurehatallpartiehiaveresolution
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Partial Estimates - Can you get quantities?

D Sl b

A Estimates can be obtained for any
period of time regardless of the state of
the estimate.

A RE offices and contractor staff should
be keeping track of daily quantities as ,
work is performed. Inspection staff
should still ensure records are provided
to RE office for estimate preparation.

A Sharepoimecords can be approved on
regular basis and passed into HICAMS.
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How to provide quantities

HiCAMS - [hicamsprod] — c

+ Functions Inquiries References Admin  Tools Window Help

AL T A 2 reports are needegdl Su mma r

N—— J ==

]

A

]

1 Report Name :'
: QAQC Un-Processed QA Samples Report ~ P a y R e C O r d Q U a n t :I
1 QAQC Yearly/Quarterly Report COBtEEE ICQO4266 @I ~ . . 4

1 Recycled and Solid Waste Report Description: GRADING, DRAINAGE, PAVING, SIGNALS, n S U m m a t I O n 0 f T I ,(
3 SA/FA Documentation D ETTRUCTURES. :

1 Sample Statistics Report A 111 ;

1 Second Tier Subcontract Line ltem Report Found under Inqu””&andard E

: Security Exceptions Report

A Security Global Report R e p O rtS E

3 Security Groups Report Line ltem: I(A”) LI C

| seamyonecston R — A Enter pay record date range for |

y Security Officers Report

: Security Staff Report Pay Record Date Range iti

y Stockpile Report W@l through |11/30/2019 @ monthly quantltles

: Subcontract Line ltem Report . .

L Sacowea o A Report will be provided that shows

: Subcontract Report by Vendor/Contract .. . . .

: qguantities for any given time period

: Subcontractors By Type of Work

: §=‘ Summary of Pay Record Quantities A - - - - - -

: Summaton o Tcket Books Repor Price information is not available in f
3 Temporary Source Document Report -

2 Types of Work By A Subcontractor VI eW.

I‘ ‘ D eifBiREe h‘ bl Generate | Reset
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4 o North Carolina Department of Transportation North Carolina Department of Transportation 0212412020 1
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3 By & Summary of Permanent Pay Record Quantites % 52 Summation of Ticket Books g
/ “-‘-’.el‘m'.“?f R 2
1 o e
4
A
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1 Contract: C204265 WBS: 36030.3.6v4 From: 11/01/2019 to 11/30/2019 Contract: C203280 From: 10/01/2018 to 11/30/2019 L
p ) Line ltem: 14 SA3 ASP CONC SURF CRS 59.58 4
f Line Cont MNon- Book Page Page UOM: TON ;
A ltem Adj Part Description uom Source Number Number ‘Quantity : Virgin AC Rap AC Other AC Total AC b
1 . i
g 2 CONSTRUCTION SURVEYING LS Entered via Sharepoint 02400 was hon Tket ete | pon M MaP C Line Description o % Gt % Guontr % owant f
13 . }
§ : UTLTY COORDINATOR LS Entered via Sharepoint 12500 2016CPT 12.08.10491 17 10/01/201818-D493-134RP25 5 19 -ASP FOR PLANT MIX 1513710 47 71144 12 18165 00  0.000 59 89309 r
- : OUTFITTING FEE EA  Enteredvia Sharepoint 200000 18 10/02/201918-0493-131RP25 5 19 -ASP FOR PLANT MIX 1330450 47 62517 12 15962 0.0 0000 59 75479 [
1 7 CLEARING & GRUBBING LS  Entered via Sharepoint 20000 . ! e : : : : : : : : 2
¢ . GEOTEXTILE SOL STABILZATION SY  Entered via Sharepoint 245 43000 19 10/03/201918-0493-131RP25 5 19 -ASP FOR PLANT MIX 23900 47 4178 12 1067 00 0000 58 5245 :
1 182 REMOVE EXISTING GUARDRAIL LF  Entered via Sharepoint 7.975.00000 20 10/06/201918-0493-131RP25 5 19 -ASP FOR PLANT MIX 494850 47 23258 12 5838 00 0000 59 29.19%6 -
1 180 GEQTEXTILE FOR DRANGE SY  Entered via Sharepoint 142 65700 21 10/07/201918-0493-131RP25 5 19 -ASP FOR PLANT MIX 465680 47 21934 12 5600 0.0 0000 59 27.534 -
1 188 SUPPORT, BARR SMALL EA  Entered via Sharepoint 5.00000 22 10/08/201918-0493-131RP25 5 19 -ASP FOR PLANT MIX 717860 47 33744 12 8616 00 0000 595 42380 4
1 ey HIGH VISIBILITY STAT SIGNS SF Entered via Sharepoint 151.50000 24 10/10/201918-0493-131RP25 5 19 -ASP FOR PLANT MIX 876450 47 41183 12 10517 00 0000 58 517N %
4 238 TEMPORARY CRASH CUSHIONS EA  Entered via Sharepoint 5.00000 26 10/14/201818-0493-134RF25 5 19 -ASP FOR PLANT MIX 1309370 47 61540 12 15712 00  0.000 59 77.253 %
) i 4
4 239 FORT CONC BARRER L Entered via Sharepoint 11,412.00000 27 10/15/201918-0483-131RP25 5 19 -ASP FOR PLANT MIX 754170 47 35446 12 5050 0.0 0000 59 44.496 2
A 23 LA ENFORCENENT HR_ Enteredvia Sharepoint 95.00000 28 10M6/201918-0493-131RP25 5 19 -ASP FOR PLANT MIX 78220 47 3676 12 0939 00 0000 58 4615 4
A - il .. . | - . . . .. :
3 282 TEMPORARY SILT FENCE LF  Entered via Sharepoint 707.00000 E
y 250 SAFETY FENCE LF  Entered via Sharepoint 3.207.00000 20 10M7/201918-0493-131RP25 5 19 -ASP FOR PLANT MIX 115870 47 5446 12 1390 0.0 0000 59  6.836 1
1 591 SILT EXCAVATION C¥  Entered via Sharepoint 596.65700 30 10/21/201918-0493-131RP25 5 19 - ASP FOR PLANT MIX 10000 47 0470 12 0120 00 0000 59 0590 1
B 292 MATTING FOR EROS CONTROL SY  Entered via Sharepoint £95.50000 31 10/23/201918-0493-131RP25 2 19 -ASP FOR PLANT MIX 927810 47 43607 12 11134 00 0000 5§ 54741 .
-
4 294 1/4" HARDWARE CLOTH LF  Entered via Sharepoint 20.00000 32 10/24/201918-0493-131RP25 2 19 -ASP FOR PLANT MIX 1060.060 47 49823 12 12721 00 0000 59 62544 E
A N N
y 303 COIR FIBER BAFFLE LF  Entered via Sharepoint 123.00000 33 10/27/201918-0493-134RP25 2 18 -ASP FOR PLANT MIX 1,247.370 47 58626 12 14968 0.0 0000 58 73.595 :
- 304 = SKIMMER [(1-1427] EA  Entered via Sharepoint 1.00000 34 10/28/201818-0493-131RP25 2 19 -ASP FOR PLANT MIX 89600 47 4211 12 1075 00 0000 58 5286 -
p 307 SEEDING AND MULCHING ACR  Entered via Sharepoint 08000 1
B 317 RESPONSE FOR EROS CONTROL EA  Entered via Sharepoint 3.00000 WBS Totals: 1.081.170 20813 132974 0.000 653.790 3
2 4
3 Line Item Totals: 11,081.170 520,813 132.974 0.000 £53.790 1
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Subcontract Approval Form (SAF)

|was Element TIP. No County

A SUbCOﬂtraCt Unlt P|”¢eh e ﬁ V E_.ﬂlPPROVALISREQLIESTEDTOSLIBI..ET'I'I*IEFOLLO‘MNGITEMSGFWORKGNWISFROJECTTO:
the work as compared to the contre B R e ———

Subcontractor Mame and Address
Retainage Cedrtification Reporiing Mo

unit price bid for the project | 0

2 Tier-1 Subcontractor Name and Address

A All subcontracts that involve a line | e A rosalPusa] S0 T oy oou] o [ ooemmenme [ openeere | o | ot s
must be less than or equal to contr:
unit bid price
I For example if you bid $1 / ton for asph
You cant subcontract out more than $1

S u bS |Indicates a Portion of Work () Inchcates a Partial tem | « ) DBE/MBE/WBE Amount] Subcontract Amt.

SUBCONTRACT CERTIFICATION (applies only to Federal projects)

| Th |S m ay resu It |n a Su bS Val ue be | ng IE |The Contractor / Subcontractor centifies that the subcontract is in writing and that FHWA 1273, "Required Contract Provisions,” and Title V1 and

Nondiscrimination Assurances have been included in the subcontract / 2™ tier subcontract in its entirety
H SUBCONTRACT CERTIFICATION (applies only io Staie projecis)
th an Wh at yo u are aCtu al Iy payl n g th e m | The Contractor / Subcontractor certifies that the subcontract is in writing and Titke V1 and Nondiscrimination Assurances have been included in the
subcontract2™ tier subcontract in its entirety.

1 1 Conlract APPROVED:
A DBE Unit Price can be more or lessze" -
. . Tite Resident Engineer Diate
th an S u b CO ntraCt U n It P rl Ce [ | Subcontractor Approved with the understanding that the Confracior will be responsibie for the
Signature: Date salisfactory performance and comphetion of the work in compliance with the
| Tibe terms of the contract and that all paymenis will be made (o the Coniracior
2™ Ter
Subcontractor
:Srgnature Date
8
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Subcontract Approval Form (SAF)

|was Element TIP. No County
A Changes NeedEWhat dO yOU dot) /APPROVAL |S REQUESTED TO SUBLET THE FOLLOWING ITEMS OF WORK ON THIS PROJECT TO:
.. . . | Retainage Cerification Reporting Mo
i Proof that all parties are in agreemente _________ D ]
needed. Initially changes is sufficient fc Retaiage  Cetficaton _ Feporteg o
m|n0r Changes 2™ Tier-1 Subcontractor Marme and Address
A NCDOT t fth kg tem Descrtn Porton| Pl 55" | ey {vow| P | OOEMBEMEE | OBEMEMCE | suxanact | T Scortrc
requests a Copy o e e
executed subcontract agreement
T Minimum of 2 or 10% of the approved S
whichever is greater
I May requeSt addltlonal ones If additionE_IndicatesaPortlonchGrkt-] Indicates a Partial ltem ( + ) DEE/MBEWBE Amount| Subcontract Amt.
information is needed SUBCONTRACT CERTIFICATION (appiies only to Federal projects)

|The Contractor ! Subcontractor certifies that the subcontract is in writing and that FHWA 1273, "Required Confract Provisions " and Titke V1 and
Nondiscrimination Assurances have been included in the subcontract / 2™ tier subcontract in its entirety
SUBCONTRACT CERTIFICATION (applies only to State projects)

| The Contractor / Subcontractor certifies that the subconiract is in writing and Title V1 and Nondiscrimination Assurances have been included in the
subconiract2™ tier subcontract in its entirety.

Contraclor APPROVED:

| Signature: Date

Tite Resident Engineer Diate
| Subcontractor Approved with the understanding that the Confracior will be responsibie for the
Signature: Date salisfactory performance and comphetion of the work in compliance with the

_Ti[l‘.‘ terms of the coniract and that all payments will be made o the Coniracion

2™ Ter

Subcontractor

:Srgnature Date
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Subcontract Approval Form (SAF)

A Portiori Performing all of the work A Partial Performing a part of the total scope
associated with a line item but not the entire of work associated with a line item.
contract quantity. A Scope Based

A Quantity Based

10

 any oo
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Subcontract Approval Form (SAF)

A New Form i Updated 04/19 - cory
i o i APPROVAL |5 REQUESTED TO SUBLET THE FOLLOWING ITEMS OF WORK ON THIS PROJECT TO:
A SAF requires certificationthat the el
Subcontractor Hame and Address.
FHWAL2/3andTitleVllanguagbave ______ I i m———
been PHYSICALLYhcorporatednto - - potinPatl| %* | oy, [uou| cP | oBEMBEMEE | oBEMBEMEE | Subenact | Tt St
T 2nd Tar
FederaContractatalltierlevels
A SAFrequiregertificatiothatthe Title
VI languagehas been PHYSICALLY
. . |Indicates a Portion of Work [e) Indicates a Partial kem { + ) DEE/MBE/WBE Amount Subcentract Amt.
I n C O rp O ratem‘ to Statec O ntraCtat al I SUBCONTRACT CERTIFICATION (applies only to Federal projects)
. |The Contractor | Subcontractor certifies that the subconiract is in writing :radrd that FHWA 1273, "Required Coniract Provisions," and Titke VI and
tierlevels SUBCONTRACT CERTIFICATION apples oy o Siats propcty oo et
| The Contractor | Subcontractor cerfifies that the subcontract is in writing and Title V1 and Nondiscnmination Assurances have been included in the
. . . subcontract2™ tier subcontract in its entirety.
A Mustbe submittedvithin30 daysafter == - o>
Titke: Resident Engineer Date
the date of availabilityor 20 % of === ™
. . - Title: terms of the contract and that all payments will be made Lo the Coniraciorn
contradime whichevas greater
| Signature Diate
11
ey L L L L A i S
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Subcontract Approval Form (SAF)

A Mustbe submitte@ndapprovedyy = o
p p y 'APPROVAL |S REQUESTED TO SUBLET THE FOLLOWING ITEMS OF WORK ON THIS PROJECT TO:
NCDOTprior to the subcontracto Bl s E—
O

Subcontractor Mame and Address

be i n n i n O rk Retainage Certification Reporing Mo

O
g gl 2 Ther-1 Subcontractor Mame and Address
Sub
Ling Coda . Port Partial CP | DEEMBEWBE DEEMBEMWBE Subconiract Total Subcontract
A All Subcontractors must be o — aolreta] T comy  oou] 7 [ cosmmmver Tomenecvee | e Trus sucme
i n Q ri I 2 O 2 O \Indicates a Portion of Work () Indicates a Partial ltem ( # ) DBE/MBE/WBE Amount] Subcontract Amt.
p SUBCONTRACT CERTIFICATION (applies only o Federal projects)

|The Contractor | Subcontractor cerifies that the subcontract is inwriting and that FHWA 1273, "Required Confract Provisions,” and Title V1 and
Nondiscrimination Assurances have been included in the subcontract / 2™ tier subcontract in its entirety
SUBCONTRACT CERTIFICATION (applies only to State projects)
| The Contractor | Subcontractor certifies that the subconiract is in writing and Title VI and Nondiscrimination Assurances have been included in the
subcontract2"™ tier subcontract in its entirely.
Contractorn APPROVED:
|Signature Date
Titke: Resident Engineer Date
| Subcontractor Approved with the understanding that the Contractor will be responsible for the
Signature Date salisfaciony performance and completion of the work In compliance with the:
| Tithe lerms of the coniract and that all payments will be made 1o the Conlracior
2™ Tier
Subcontractor
| signature Date
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Certifled Payrolls

A Payroll must be reviewed and submitted to RE Qfféekigraais

APayroll is subject to audits by
NCDOT audits.

A Payrolls are reviewed by RE staff to ensure that the payroll is in complj
wage rate decisions and NCDOT records. |

A Subcontractor payrolls should be submitted through the prime contract
A NCDOT is continuing to work on a process for electronic payrolls.

A Needed for all subcontractors performing work. Exceptions: Professiq
Services (surveying) and Hauling (when performed off site at a comme

D P
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Davis Bacon Requirements

A Laborers and Mechanics (i.e. Equipment Operators) em; EMPLOYEE RIGHTS
directly upon teiee of workmust be paid the prevailing wac UNDER THE DAVIS-BACON ACT

In the contract FOR LABORERS AND MECHANICS

A Superintendent/Foreiindtust show prevailing wage 20e if [iiddairteb ittty
percenbf time is spent performing duties as laborer or M<IIE ATe 0T TN o

A Temporary Employedsust Show on Contractor or Staffing gemse s
Agency Payroll OVERTIME L e

A Bona Fide TraindeRrovide documentation of enrollmenti = S em
Program S S ——

A Employees must be classified accondny fwerformedn PROPERPAY LS e e
specific project

A Fringe BenefitDeductions that cannot be required ®glLa e ———

Health/Life Insurance, Retirement Plans, Vehicle Allowar
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Problems With Payrolls

15
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