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Construction Letting History
2000 - 2010 Contract Totals
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ARRA #2 ?ARRA #2 ?

““Jobs for Main Street Act Jobs for Main Street Act –– 20102010””
Still major unknownStill major unknown
House Bill passed / Senate has not House Bill passed / Senate has not 
taken actiontaken action
If passed would basically match If passed would basically match 
ARRA ARRA 



ARRA CloseoutARRA Closeout

97 Projects (in HiCAMS)97 Projects (in HiCAMS)
24 Accepted 24 Accepted 
8 Closed out8 Closed out



ARRA CloseoutARRA Closeout

Timely closeout neededTimely closeout needed
Sept 30, 2010 Deadline for $ Sept 30, 2010 Deadline for $ 
transfer transfer 
Avoid losing ARRA $Avoid losing ARRA $
Also need to track OR/UR closelyAlso need to track OR/UR closely



MOEMOE
 Maintenance of EffortMaintenance of Effort

ARRA required Governor to Certify NC will ARRA required Governor to Certify NC will 
maintain planned spending maintain planned spending 
Covers period from February 17, 2009 Covers period from February 17, 2009 –– Sept Sept 
30, 2010 30, 2010 
$428 M in Contract Resurfacing$428 M in Contract Resurfacing
$774 M TIP projects$774 M TIP projects
If fail to meet certification may forfeit portion If fail to meet certification may forfeit portion 
of future FED funding of future FED funding 



LOCAL ?LOCAL ?

Local Government Agencies administering Local Government Agencies administering 
Fed Aid projects for NCDOTFed Aid projects for NCDOT
NCDOT is responsible to ensure properly NCDOT is responsible to ensure properly 
administeredadministered
This is not new or ARRA specific issueThis is not new or ARRA specific issue
2007 FHWA Audits show this is high risk 2007 FHWA Audits show this is high risk 
areaarea

Local ARRA ProjectsLocal ARRA Projects



LOCAL ADMINISTRATION GUIDELINESLOCAL ADMINISTRATION GUIDELINES

Define Responsibilities Define Responsibilities 
Division Construction EngineerDivision Construction Engineer
Resident or Other Engineer **Primary Resident or Other Engineer **Primary 
Contact**Contact**
Roadway / Bridge Construction EngineerRoadway / Bridge Construction Engineer
Local Government AgencyLocal Government Agency

http://www.ncdot.org/doh/operations/dp_chief_eng/constructionunihttp://www.ncdot.org/doh/operations/dp_chief_eng/constructionunit/t/

Local ARRA Projects Local ARRA Projects 

http://www.ncdot.org/doh/operations/dp_chief_eng/constructionunit/
http://www.ncdot.org/doh/operations/dp_chief_eng/constructionunit/


Local Administration GuidelinesLocal Administration Guidelines



Local ARRA ProjectsLocal ARRA Projects

NCDOT ReviewsNCDOT Reviews
Document findingsDocument findings
Guidance to LocalGuidance to Local



ARRA Local Project Summary
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Local ARRA ProjectsLocal ARRA Projects

Focus AreasFocus Areas
Materials Sampling and TestingMaterials Sampling and Testing
Certified TechniciansCertified Technicians
Change order documentationChange order documentation
DBE usage and trackingDBE usage and tracking
Project DocumentationProject Documentation



INSPECTION / SAMPLINGINSPECTION / SAMPLING

Materials Sampling:  Follow the NCDOT Minimum Materials Sampling:  Follow the NCDOT Minimum 
Sampling Guide: Sampling Guide: 
https://apps.dot.state.nc.us/vendor/approvedproducts/msg.aspxhttps://apps.dot.state.nc.us/vendor/approvedproducts/msg.aspx

QC/QA ProgramsQC/QA Programs
Prefabricated MaterialsPrefabricated Materials

Local ARRA ProjectsLocal ARRA Projects

https://apps.dot.state.nc.us/vendor/approvedproducts/msg.aspx


CERTIFIED TECHNICIANS CERTIFIED TECHNICIANS 

NCDOT NCDOT CertifiedCertified Inspectors (Concrete, Asphalt, Inspectors (Concrete, Asphalt, 
Density, etc.)Density, etc.)
NCDOT Materials & Tests Unit 2010 Training:NCDOT Materials & Tests Unit 2010 Training:

http://www.ncdot.org/doh/operations/materials/tschedule10/defaulhttp://www.ncdot.org/doh/operations/materials/tschedule10/default_10.htmlt_10.html

Local ARRA Projects Local ARRA Projects 

http://www.ncdot.org/doh/operations/materials/tschedule10/default_10.html
http://www.ncdot.org/doh/operations/materials/tschedule10/default_10.html


Local ARRA Projects Local ARRA Projects 

SUPPLEMENTAL AGREEMENTS / CLAIMSSUPPLEMENTAL AGREEMENTS / CLAIMS

Justification & Pricing DocumentationJustification & Pricing Documentation
NCDOT Review and Approval Process AppliesNCDOT Review and Approval Process Applies
FHWA FHWA –– Treat as StepTreat as Step--ByBy--StepStep
Verify Available FundingVerify Available Funding



Local ARRA ProjectsLocal ARRA Projects

DBE SUBCONTRACTING & REPORTINGDBE SUBCONTRACTING & REPORTING

DBEDBE’’s Committed in the Contract Must Perform the s Committed in the Contract Must Perform the 
Work for Which They Are Committed.Work for Which They Are Committed.
Payments to DBE firms Payments to DBE firms –– To Both Committed and To Both Committed and 
NonNon--committed committed –– Report on Form DBEReport on Form DBE--IS.IS.

http://www.ncdot.org/doh/forms/files/DBEhttp://www.ncdot.org/doh/forms/files/DBE--IS.xlsIS.xls

http://www.ncdot.org/doh/forms/files/DBE-IS.xls
http://www.ncdot.org/doh/forms/files/DBE-IS.xls
http://www.ncdot.org/doh/forms/files/DBE-IS.xls


PROJECT DOCUMENTATIONPROJECT DOCUMENTATION
Daily Inspection DiaryDaily Inspection Diary
Pay RecordsPay Records
Written Correspondence with the ContractorWritten Correspondence with the Contractor
Meeting MinutesMeeting Minutes
Certified PayrollsCertified Payrolls

Local ARRA Projects Local ARRA Projects 



ARRA Projects ARRA Projects –– AuditsAudits

Who is auditing the ARRA Projects?Who is auditing the ARRA Projects?
OIG OIG –– Office of the Inspector GeneralOffice of the Inspector General
GAO GAO –– Government Accounting OfficeGovernment Accounting Office
FHWA FHWA –– National Review TeamsNational Review Teams
FHWA FHWA –– NC DivisionNC Division
Construction UnitConstruction Unit



ARRA Projects ARRA Projects –– Audit FindingsAudit Findings

FHWA National Review Team AuditFHWA National Review Team Audit
Four projects Four projects -- Div 5, 6, 7, 8Div 5, 6, 7, 8
Focus:Focus:

Contract Administration / Contract Administration / 
DocumentationDocumentation
Quality AssuranceQuality Assurance



FHWA FHWA –– Audit FindingsAudit Findings
Improvement AreasImprovement Areas

SA DocumentationSA Documentation
PostersPosters
Buy AmericaBuy America
Progress SchedulesProgress Schedules



FHWA FHWA –– Audit FindingsAudit Findings
Supplement AgreementsSupplement Agreements

Better description and justification Better description and justification 
neededneeded
Price breakdown from Contractor not Price breakdown from Contractor not 
on fileon file
Negotiation records not on fileNegotiation records not on file
EngineerEngineer’’s estimate of cost not on files estimate of cost not on file



FHWA FHWA –– Audit FindingsAudit Findings
PostersPosters

Missing someMissing some
Wage RatesWage Rates
Weather protectionWeather protection

http://www.ncdot.gov/doh/preconstruct/http://www.ncdot.gov/doh/preconstruct/

 
ps/contracts/Letting/sifap100109.pdfps/contracts/Letting/sifap100109.pdf

http://www.ncdot.gov/doh/preconstruct/ps/contracts/Letting/sifap100109.pdf
http://www.ncdot.gov/doh/preconstruct/ps/contracts/Letting/sifap100109.pdf


FHWA – Audit Findings 
“Buy America”

Domestic Steel and Iron Products
Federal Law  - 23 C.F.R. 635.410
State Law  - G.S. 136-28.7
NCDOT Stand Specs - Article 106-1(B) 



FHWA – Audit Findings

“Buy America” Documentation
• Certification on file at RE office that all 

steel and iron products will be from 
domestic sources. 

• Materials Purchase Orders clearly state 
Buy America requirements

• Contractor required to maintain a file for all 
products



FHWA – Audit Findings

“Buy America” – Compliance
• Review at all Preconstruction Meetings
• Project Certification from Prime on file
• Check invoices – Piles, Rebar, Guardrail, 

Fence, etc….
• Periodically request additional information 

to ensure contractor is maintaining a file 



FHWA FHWA ––
 

Audit FindingsAudit Findings

Other FindingsOther Findings

Wage Rate Interviews Wage Rate Interviews –– to be completed to be completed 
quarterly quarterly 

Approved Progress Schedule / UpdatesApproved Progress Schedule / Updates



QUESTIONS ?QUESTIONS ?
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