Bringing Design-Build
Principles to All Projects

Chuck Gallant
Blythe Construction, Inc.




Design-Build Projects Concerns

» Aggressive Schedules
» Complex MOT

» Permits

» Utilities

» Right of Way




Design-Build Solutions

» Detailed Schedules

» New Designs and Methods

» Improved Submittal Process

» Permits and EC Design Match Construction



Crossover Principles

» Communication

» Partnering

» Timely Decisions

» Quick Turnaround of Submittals
» Scheduling

.
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Questions?



