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How Does it All Fit Together 

------------------------------------------------------------------------------------------------------------- 

NC 

NCDOT 

North Carolina Comprehensive Plan  

N.C. Transportation Plan 20 yr 

Program & Resource Plan       10 yr 

Work Program       5 yr 

“NCDOT Financial Planning & Cash Model Fully 
Integrated” 

Biennium Budget 
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Finance: 
• GARVEE 
• Design Build 
• DB Finance 
• Tolling 
• TIFIA 

Strategic Planning 
Prioritization 
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Cash Model 

Operation’s Spend Plan  30% 
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Where Does the 
Money Go? 





Calendar Year Expenditures 
NCDOT Costs CY2006 CY2007 CY2008 CY 2009 CY 2010 

DOT Labor (internal costs) $ 659,503,395.88 $ 725,038,049.07 $ 767,192,368.02 $ 708,059,813.93 $ 717,094,060.03 

Equipment $ 100,778,267.51 $ 138,799,728.22 $ 159,085,457.46 $ 72,785,308.37 $ 117,703,449.57 

Materials $ 147,581,946.81 $ 162,924,707.63 $ 187,497,239.39 $ 101,779,635.94 $ 189,041,806.06 

External Payments $ 1,837,847,897.90 $ 1,998,276,626.50 $ 2,157,066,085.54 $ 1,643,331,943.75 $ 2,185,913,138.04 

Construction Contracts $ 1,309,096,245.31 $ 1,421,618,890.37 $ 1,578,790,956.61 $ 1,166,194,842.96 $ 1,583,764,560.69 

Right of Way Purchases $ 174,488,419.49 $ 194,995,159.15 $ 212,073,751.71 $ 179,130,712.13 $ 289,362,707.00 

Vendor Payments $ 192,898,180.13 $ 214,135,209.54 $ 217,465,595.01 $ 164,320,386.09 $ 164,649,027.74 

Consultant & Service Contracts $ 161,365,052.97 $ 167,527,367.44 $ 148,735,782.21 $ 133,686,002.57 - 

Professional Engineering & Consultant Contracts - - - -  $ 107,620,119.44  

Miscellaneous Service Contracts - - - -  $ 40,516,723.17  

Transfers to Other Agencies $ 284,226,917.62 $ 301,013,562.98 $ 318,618,345.91 $ 318,065,645.49 $ 378,296,546.04 

Debt Service $ 94,734,576.25 $ 93,140,846.45 $ 99,029,294.36 $ 142,115,243.65 $ 151,525,561.37 

Grants $ 581,025,099.34 $ 465,628,689.79 $ 482,526,434.68 $ 477,580,377.97 $ 483,283,817.11 

Total $3,705,698,101.31 $3,884,822,210.64 $4,171,015,225.36 $3,463,717,969.10 $4,222,858,378.22 

Pulled from the report: NCAS Portal Expenses (FI Cube)on 1/26/2010 
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Questions ? 


