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Why monitor project progress?Why monitor project progress?

PDAPDA’’s evaluate performance based upon s evaluate performance based upon 
percentage of projects completed on timepercentage of projects completed on time
Allow an accurate estimate of project Allow an accurate estimate of project 
completioncompletion



Progress ScheduleProgress Schedule

Article 108Article 108--22
Construction Manual, 1Construction Manual, 1--60 thru 160 thru 1--61 and R61 and R--90 90 
thru Rthru R--9797
NarrativeNarrative
Division Engineer Approval AuthorityDivision Engineer Approval Authority
Revised Progress Schedules Revised Progress Schedules –– State Construction State Construction 
Engineer Approval AuthorityEngineer Approval Authority



MonitoringMonitoring

FrequencyFrequency
ReportingReporting





LETTER OF CONCERNLETTER OF CONCERN

>5% Behind by time and no work has been performed>5% Behind by time and no work has been performed
>10% Behind by time or dollars>10% Behind by time or dollars
Written by Division EngineerWritten by Division Engineer
Encourage Contractor to submit any outstanding claims Encourage Contractor to submit any outstanding claims 
for time extensionsfor time extensions
Request written response including major operations Request written response including major operations 

remaining with target dates of when they are expected remaining with target dates of when they are expected 
to occur (milestones)to occur (milestones)
Request outline of any actions required of the Request outline of any actions required of the 
Department  to complete the project on timeDepartment  to complete the project on time



SHOW CAUSE LETTERSHOW CAUSE LETTER

>15%  Behind by schedule or time>15%  Behind by schedule or time
Written by State Construction EngineerWritten by State Construction Engineer
Request written response of how the project Request written response of how the project 
completion date will be achieved and why the completion date will be achieved and why the 
Contractor should not be removed from the Contractor should not be removed from the 
bidders listbidders list
Encourage Contractor to submit any Encourage Contractor to submit any 
outstanding claims for time extensionsoutstanding claims for time extensions



FACTORS AFFECTING FACTORS AFFECTING 
DECISIONDECISION

Percent behindPercent behind
Plan and effort to meet completion datePlan and effort to meet completion date
Anticipated completion dateAnticipated completion date
Must consider possibility of future time Must consider possibility of future time 
extensionsextensions



Report CardReport Card

Statewide Tier Statewide Tier –– 75%75%
Regional Tier Regional Tier –– 79%79%
Subregional Tier Subregional Tier –– 90%90%



QUESTIONS?QUESTIONS?
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