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Federal Highway Trust Fund program projected to run out 
of funding by 2009

Why Transformation

Growing Demand on System
• Doubling of VMT by 2030
• NC population projected to grow by 50% between 2000 and 2030, 

“7th most populous state by 2030”

Increasing Cost of Supplies
• 80% construction supplies inflation since 2002

• Spike in global asphalt, cement, and steel prices expected 
to continue

Declining Funding
• State gas tax purchasing power has declined (inflation and mpg)
•

• Transportation funding flat/declining for FY2008/09* 

*  Gas tax cap and increased other agency support

Source: ASCE Report Card; NCDOT internal data

STRAIN OF EXTERNAL TRENDS
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Diagnostic Findings

Development Areas
−

 

Conflicting Vision and Goals
−

 

Non-Strategic Portfolio of 
Project and Services

−

 

Core Processes Lack 
Prioritization, Accountability, 
Coordination
◊

 

Project Design & Delivery
◊

 

Strategic Planning (ad-hoc)
◊

 

Operational Processes (not 
linked to metrics)

◊

 

Funding Flexibility
−

 

Telling our story…the good 
that we do

Strengths
−

 

Change Commitment

−

 

Financial Stability

−

 

Technical Skills

−

 

“Can Do Attitude”

Shortcomings
−

 

Organization Structure 
(Silo and non-collaborative)

−

 

Failing Talent System 
(Recruit/Motivate/Develop)

−

 

Communication 
(Not pro-active)

−

 

Employee Mindsets
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Transformation Approach
McKinsey Diagnostic identified key transformation initiatives

McKinsey trained NCDOT TMT staff

Leveraged Proven Management Practices
−

 

General Electric                −

 

UNC-Healthcare

−

 

SAS                                   −

 

Other State DOT’s

−

 

Office of State Personnel  −

 

Other NC State Agencies

In Depth Analysis: Workstreams

Engaged staff across organization

Outreach to partners
−

 

Local Government Representatives

−

 

Industry Partners (AGC, ACEC)

−

 

FHWA
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Five Key Transformation Initiatives 

Strategic Direction

Program and Project Delivery

Planning and Prioritization

Performance and Accountability

Improved Human Resource Mgt
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Initiative 1 - Strategic Direction

Define common mission and 
goals for the NCDOT

Determine the appropriate 
scope of activities for 
NCDOT

Identify potential opportunities 
for new sources of funds and 
changes to funding restrictions

Evaluate possible 
organizational changes to 
reach strategic goals, including 
defining key roles and 
responsibilities

Strategic Direction
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Mission, Goals and Values

Values are ….

• What an organization stands 
for and believes in

• Behavioral expectations
• Manner in which we conduct 

our business
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Initiative 2 - Program & Project Delivery
Develop and implement enhanced 
program and project delivery 
models and processes

Business Unit Bottoms Up 
Assessments (89)

−

 

Mission
−

 

End Product
−

 

Budget
−

 

Efficiencies

Program and Project DeliveryProgram and Project Delivery

Overarching Process 
Workstreams

• Identified by Managers
• TMT & Stakeholders
• 45 Day Process
• Examples

• TIP Project Delivery
• Bridge Management 
• Mobility
• Information Technology
• …….
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Initiative 3 - Planning & Prioritization

Establish Strategic 
Planning Office (SPOT)

Establish new 
prioritization approach
based on strategic 
priorities 

Develop and refresh over 
time strategic plans that 
align with mission and 
goals

Planning and Prioritization
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Performance and 
Accountability

Initiative 4 - Performance and Accountability 

Implement public facing 
Executive Dashboard
aligned with our mission 
and goals

Introduction of a 
performance based 
culture that cascades 
performance metrics
throughout the 
organization
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NCDOT Performance Dashboard

Click this icon to 
access the NCDOT 

Dashboard



1212

NCDOT Performance Dashboard - Ultimate

Visual Representation of Overall Health of an Organization
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“Make Our Transportation Network Safer”
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NCDOT Performance Dashboard - Interim
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DRAFT Metrics – Secretary of Transportation

Safer

Efficiently

Last Longer

Works 
Well

Great 
Place  to 
Work
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Talent Management Strategy

Hiring Practices

Employee Value Proposition

Performance Review

Training

Employee Career Tracks

Leadership Planning System

Employee Engagement Survey

Recruitment Proposal

Employee Orientation

Quick Wins

Mentorship Programs

1
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Improved Human 
Resource Management

Initiative 5 - “Talent Management”
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Performance Dashboard Appraisal - Section A
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Performance Dashboard Appraisal - Section B
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BU Action Plan 1-yr

BU Strategic Plan 2-yr

NCDOT Strategic Plan  8 & 2-yr

Performance 
Results 

(Metrics)

Individual Performance Dashboard 

NCDOT Mission 8-yr

NCDOT Goals & Objectives 8-yr

1-yr

Performance 
Targets 
(Metrics)

NCDOT STRATEGY: Drilling it Down
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How We See Our Own Performance
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How Our Customers See Our Performance

Dwane Powell, News & Observer, 
October 31, 2007
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It all comes back to….

Working together for a
common purpose

Planning and prioritizing
our work

Delivering our projects & 
programs effectively

Measuring our 
performance

Developing our 
employees

“Connecting People and 
Places in North Carolina”
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