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Why Transformation

STRAIN OF EXTERNAL TRENDS

Growing Demand on System
* Doubling of VMT by 2030

* NC population projected to grow by 50% between 2000 and 2030,
“7th most populous state by 2030

Increasing Cost of Supplies
* 80% construction supplies inflation since 2002

* Spike in global asphalt, cement, and steel prices expected
to continue

Declining Funding
* State gas tax purchasing power has declined (inflation and mpg)

* Federal Highway Trust Fund program projected to run out
of funding by 2009

* Transportation funding flat/declining for FY2008/09*

* Gas tax cap and increased other agency support
Source: ASCE Report Card; NCDOT internal data



Diagnostic Findings

*Strengths e Development Areas
— Change Commitment — Conflicting Vision and Goals
— Financial Stability — Non-Strategic Portfolio of
—  Technical Skills Project and Services
_ sCan Do Attitude” — Core Processes Lack

Prioritization, Accountability,

Coordination
¢ Project Design & Delivery
— Organization Structure 0 Strategic Planning (ad-hoc)

(Silo and non-collaborative) ¢ Operational Processes (not
linked to metrics)

e Shortcomings

— Falling Talent System | o
(Recruit/Motivate/Develop) ¢ Funding Flexibility
— Telling our story...the good

— Communication
that we do

(Not pro-active)
— Employee Mindsets




Transformation Approach

McKinsey Diagnostic identified key transformation initiatives
McKinsey trained NCDOT TMT staff

Leveraged Proven Management Practices

— General Electric — UNC-Healthcare
— SAS — Other State DOT's

— Office of State Personnel — Other NC State Agencies

In Depth Analysis: Workstreams
Engaged staff across organization

Outreach to partners

— Local Government Representatives
— Industry Partners (AGC, ACEC)

— FHWA



Five Key Transformation Initiatives
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Initiative 1 - Strategic Direction

o v' Define common mission and
Strategic Direction goals for the NCDOT

* Determine the appropriate
scope of activities for
NCDOT

v |dentify potential opportunities
for new sources of funds and
changes to funding restrictions

* Evaluate possible
organizational changes to
reach strategic goals, including
defining key roles and
responsibilities



Mission, Goals and Values

NCDOT

OUR MISSION

Connecting people and places
in North Carolina - safely and
efficiently, with accountability
and environmental sensitivity

OUR GOALS

Make our transportation network safer

Make our transportation network move
people and goods more efficiently

Make our infrastructure last longer

Make our organization a place that
works well

Make our organization a great place
to work

OUR VALUES

SAFETY - We strive for safety throughout our
transportation networks as well as in our
work and our daily lives.

CUSTOMER SERVICE - We respond to our
customers, both internal and external, in an
open, professional and timely manner.

INTEGRITY - We earn and maintain trust by
responsibly managing the states assets,
acting ethically, and holding ourselves
accountable for our actions.

DIVERSITY - We draw strength from our
differences and work together in a spirit of
teamwork and mutual respect.

QUALITY - We pursue excellence in
delivering our projects, programs, services
and initiatives.

Values are ....

« What an organization stands
for and believes in

» Behavioral expectations

 Manner in which we conduct
our business



Initiative 2 - Program & Project Delivery

_ _ Develop and implement enhanced
Program and Project Delivery program and project delivery

models and processes

Overarching Process Business Unit Bottoms Up
Workstreams Assessments (89)

* |dentified by Managers
« TMT & Stakeholders
e 45 Day Process

— Mission
— End Product

« Examples — Budget
 TIP Project Delivery — Efficiencies
 Bridge Management
* Mobility

* Information Technology



Initiative 3 - Planning & Prioritization

Planning and Prioritization >

v’ Establish Strategic
Planning Office (SPOT)

* Establish new
prioritization approach
based on strategic
priorities

* Develop and refresh over
time strategic plans that
align with mission and
goals



Initiative 4 - Performance and Accountability

Performance and
Accountability

4

v Implement public facing
Executive Dashboard
aligned with our mission
and goals

* [ntroduction of a
performance based
culture that cascades
performance metrics
throughout the
organization
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NCDOT Performance Dashboard

@) "‘QC m@ ! About | Careers | Contact | Mews | Search! INCDOT
MNorth Carolina Department of Transportation

Deing Business with
NCDOT

Maps & Publications NCDO-_I- ]

Piititjiiiis Organizational
' N Performance

Projects & Studies Daskibiosid

Travel Information

o-0-00-0

Connecting people and places in North Ca t

Click this icon to Find ot mare Click Here <| 1419 [

access the NCDOT

Dashboard

What's New Divisions Business Resources Commmters & Travelers Find Info Near You

Avigtion Approved Product List Construction Projects Click the rmap far
Bicycle & Pedestrian Directory of Trans. Firms Driver License regional IS:D rmation
Dbl Electronic Farms HOW Lanes ¥ -
Sk ==t i P Ie]e
Eerry Project Letting Foad Conditions P ) -

Mission & Goals Hicihravarys Order Plans Traffic Cameras

NCDOT MeKinsey Report Public Transportation Order Publications I SelectA-County j
Bail

MCDOT Ethics Policy
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NCDOT Performance Dashboard - Ultimate

NCDOT Organizational Performance Dashboard

Works Well Efficiently Great Place

Our mission is connecting people and places in North Carolina - safely
and efficiently, with accountability and environmental sensitivity.

Mare information on NEDOT's transformation and organizational performance effods.

Visual Representation of Overall Health of an Organization
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“Make Our Transportation Network Safer”

Crash Details statewide

—FilterBy: ———— ("
Statewide =
Crash Count
2000 2001 2002 2003 2004 2005 2006 2007
E “Total as of
4 7/31/2007
Total as of 773142007
-
1600
1400
Fatality Count 12004
1000
800
2000 2001 2002 2003 2004 2005 2006 2007
“Total as of
—_— __“““"‘“m 7/31/2007
Total as of 773172007
i
Injury Count
2000 2001 2002 2003 2004 2005 2006  2007F
“Total as of
7/31/2007
Tolal as of 7/31/2007
Yearly Statistics

2000 2001|2002 | 2003 | 2004 | 2005 | 2006 | 2007*
Crashes 231647 | 225607 | 234478 | 248564 | 249155 | 234816 | 236326 | 133556
Fatalities 1561 1533 1577 1561 1578 1550 1555 936

Injuries 38464 34070 33424 33337 34213 32192 30766 17547
VMT 892,46 | 915.71 936.86 | 937.63 | 956.27 | 1008.617 | 1016.48 | 61014
(100MV),

25055 | 24637 |250.28 | 2851 | 28055 |232e1 | 23249 | 21880
CrashRate |17 |167 188 |186  [185 154 153 153

Fatality Rate |4z4 372|368 3556 |3s7e ;92 |3027 | 2876
Injury Rate

1: WMT=Vehicle Miles Traveled, Myd=Million Yehicle Miles
*Total Year to Date

Data current as of: 7/3142007

Mare information an how wie et these numbers.



NCDOT Performance Dashboard - Interim

NCDOT Organizational Performance Dashboard

Highlights:

& Check back for updates to this website. The next phase incluides a series of Dashboards that
report the DOT's performance in meeting our goals.

& Forguestions f comments regarding the NCDOT Dashhoard please Contact Us.

e HNews & Updates

e [cKinsey & Company Report
* Mission & Goals

s Values

+# McKinsey & Company Report:

= Mission & Goals:
Mission:

Comnecting people and places in North Carofina - safely amd efficiently, with accountability and envirommental sensitivity.

Goals:

» Make our transportation network safer
B 5 vear crash Fatality Statistics
2| Eatality Information (Crash Report)

s [fake our transportation network move people and goods more efficiently
| Congestion Areas

O Strategic Highway Corridors
O Travel Information (TIME)

s Make our infrastructure last longer

Hesecutive Surimmary Repott, 2006
O Full Maintenance Condition Report

o [Make our organization a place that works well

O Continuous Process Improverment Prograrm (CPL

O Construction Progress Repott
P Money Spent on Construction Projects, 2007

* [Make our organization a great place to work

O Current Job Postings
O Employee Mewsletter, [nthe Loop
O Office of State Personnel Employee Compensation Calculatar
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DRAFT Metrics — Secretary of Transportation

GUIDE FOR DASHBOARD SCORECARD

FOR USE IN PERFORMANCE REVIEW MEETINGS

Metric Metric Data Target Data Source Wit (%)
! Fataities per 100 milon ! i |
e ! vehick mies e 198 Whiswiilbe ! H ) . . H
Safer Fatalities | compard againgt 2 pasetne 780§ 1O0-1E3 Traffic Enginesting Branch 10
: (% v ernent) ' : i
---------------------------------- o o e e
i -fverage operating speeds oh Strategls | ! !
Reliability of Strategic Highwa i Highway Comidors (SHC) ' : _ _ !
Cyurri dor Sygtem g y ! —Traveltime relabilly : H Transpotation Planning Branch !
Efficiently ! -Congesion (Level of Senloe) ! H i
__________________________________ - A
T | : -
. . ! % Increase In Frequency of Servike ! 1 i
Transit Service I compared to previous year for Rall Fery, 70-89% : Transk i 5
! Pubiic Transit, et H , !
"""""""""""""""""""""" ! """""""""""""""':"""""'""T""""""""""""""""""":""""""'
| = Cormposie Statewide Rating (Level ! 1 . ) i
i . ; ! v - Asset Management-Malntenance Conddion
Last Longer Departrment Infrastructure Health of Setvice Rating) ' ; ' Reoorts I 25
| - % annwal crease in valle of H C-toC ! - Flnarcialifan ;O et Division :
| Depatrment infrastiuciure , ! G& !
___________________________________ i""""""""______""_____'!___"""_""":"""_"""""""""""""""' prTTmTTT
; ; # of projectsiprograms/senices ! v Pragram Development report from STaRS
Projecta/Programs/Service s an ! il ' v AATENE IR0
JScheduIegand on Budsst | planned forvear divided Dy # actual 70-89% i andfor BW, HiCAMS | 25
q ! covrpisted = % slccess rate ! ! |
———————————————————————————————————
. i % Cortract doliars awardod to H ! I
Works Business Development and Outreach i DEEs, MBEs, WEEs, SBEs, & i 70-83% i S4F i 10
1
well € I HUBS L S HE——
I 1 1
I . 1
. 1 Custormer siivel scores {(pubiic, d _ogo i i
Custormer Service i pariners, eic.) : 70-89% i TBD i 5
___________________________________
. | % wrprovernent of administrative ! [ i
Fiscal Management i e uciet(s) i A0-35% i Ted i 10
___________________________________ L O o SO
i_ # of reported incidents that cause fost ! T
| WOEN (315 SNoor workar's commg H ! !
Employee Safety i claims compared 1o baseling, ie E B.1-7 : Safety and Lass Control 10
Great I previous vear(s! reported incidents JI !
_________________________________________________________________ Lyl PN DY P
Place to " k !
Work Employee Satisfaction TED E Ermpiayee Suney i
__________________________________ ! A ___.
1
1

Retertion rate of “Top Performers”

Recruiting, developing and retaining andor stebilisation rate
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———
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WORKING DRAFT 102507, 12707



Improved Human \ Initiative 5 - “Talent Management”
Resource Management /

(@ Talent Management Strategy ~ (7) Leadership Planning System
(2) Hiring Practices Employee Engagement Survey
(3 Employee Value Proposition (@ Recruitment Proposal

(@) Performance Review Employee Orientation

(®) Training @D Quick Wins

(6) Employee Career Tracks @2 Mentorship Programs
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Performance Dashboard Appraisal - Section A

Section A. Performance Metrics

Performance cycle date;

Hame:

Employee 1D No.:

Classification/Title:

Unit/Section:

Performance Metrics (Results Expectations)

Progress Reviews

Year End

Humber We-ig_htacl
Measure Target % Weight dinis dn — — Results Rating o ?,T'.“u
1.2, 3* Yo eu_!htx
1= Ho. Rating)
100% Cwerall Weighted Rating:

‘Key 1 = Does not meet expectations

7 = Meets expectations

¥ = Enceeds expedcations

-

)

/

Beginning of performance cycle: Signatures indicate supervisor and employee have discussed performance metrics, NCDOT values and leadership

competencies.
Supenvisor's signature: Title: Date:
Employvee’s signature: Date:
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Performance Dashboard Appraisal - Section B

Section B. NCDOT Values

Adhered to
: 3 value? e ;
Values {Behavioral Expectations) If “No™ is checked, describe non-adherence.
Yes No
Safety: YWe strive for safety throughout our transpartation ] H
networks as well as in ourwark and our daily lives,
Customer Service: We respond to our customers, both internal M B
and external, in an open, professional and timely manner,
Inteqrity: YWe earn and maintain trust by responsibly managing
the state's assets, acting ethically, and holding ourselves ] [
accountable for our actions.
Diversity. “We draw strength from our differences and work [ i
together in a spirit of teamwaork and mutual respect.
Quality: We pursue excellence in delivering our projects, M 0
programs, services and initiatives.
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NCDOT STRATEGY: Drilling it Down

Performance
Targets
(Metrics) <g

Performance
Results
(Metrics)

NCDOT Goals & Objectives
X
BU Action Plan

NCDOT Mission
N
¢
i ‘ NCDOT Strategic Plan
BU Strategic Plan
— .
N
Individual Performance Dashboard @
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How We See Our Own Performance

% of Rated Employees

60% —

50% —

40% —

30% —

20%

10% —

Distribution of Appraisal Ratings, 2007 - NCDOT

0%

BG, US

G VG
2007 Appraisal Ratings
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How Our Customers See Our Performance

N.C. TRANSGPORTATION NEeeDs —
Ros =0 ]

Dwane Powell, News & Observer,
October 31, 2007
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It all comes back to....

NCDOT

OUR MISSION

"Connecting people and places
in North Carolina — safely and
efficiently, with accountability
and environmental sensitivity"

OUR GOALS

e Make our transportation network safer
* Make our transportation network move

people and goods more efficiently

* Make our infrastructure last longer
* Make our organization a place that

works well

e Make our organization a great place

to work

* Working together for a
common purpose

* Planning and prioritizing
our work

* Delivering our projects &
programs effectively

* Measuring our
performance

* Developing our
employees

“Connecting People and
Places in North Carolina”
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