
Burlington Graham MPO  
STIP Project / SPOT Project Evaluation and Ranking Process 

 
State law, House Bill 817, known as Strategic Transportation Investments (STI), requires each MPO 
to develop and adopt a local project ranking process for all modes of transportation. Under the new 
STI all modes of transportation compete internally and are evaluated on statewide, division and 
regional criteria. Statewide projects are 100% data driven are not included in the local BGMPO 
evaluation criteria/process. Regional (NC and US highway routes, etc.) and projects considered as 
Division level (all other state facilities, etc.) are included in this evaluation process.  
 
All potential/proposed projects were presented to TCC and TAC at the October 2013 meetings. TCC 
and TAC will continue to evaluate and consider all projects to May 2014. NCDOT will provide 
guidance on the local ranking process and approve the local ranking process prior to May 1. The 
BGMPO will begin assigning local input points to new and existing projects between April 1 and July 
31, 2014. The TCC and TAC will evaluate the list of new and existing SPOT projects and provide the 
local ranking points to the SPOT office by July, 31, 2014. 
 
Local Ranking Methods / Point Assignment: 
 
*The local ranking process is approved by the BGMPO TAC and may need adjustment prior to future  
TIP/SPOT project evaluation process as needed. 
 
The ranking process will include the evaluation criteria listed below. Each BGMPO jurisdiction will 
submit projects for evaluation and local ranking. All modes will be evaluated on the listed criteria. 
Each criterion will be scored on a points system (maximum of 100 points). The project submittals 
shall include descriptions and specifics that address each of the scoring criteria to allow the public to 
understand and for TCC/TAC to evaluate each project. Multi modal elements, meaning the use of 
connected transportation elements to enhance or support highway, bike, rail, pedestrian or public 
transportation modes, of a project must be defined and specifically listed to receive points. If a project 
has been studied by the MPO, please indicate the completion date and how to access/review the 
report.  
 
Regional Level projects will be evaluated using the following criteria: (maximum of 100 points) 
 
SPOT Quantitative Score  25 to 50 = 30 points 51 to 100 = 50 points 
Multi Modal Elements   Project is Multimodal = 25 points 
LRTP / CTP / TIP   Project is listed = 25 points 
 
Division Level projects will be evaluated using the following criteria: (maximum of 100 points) 
 
SPOT Quantitative Score  25 to 50 = 30 points 51 to 100 = 50 points 
LRTP / CTP / TIP   Project is listed = 30 points 
Multi Modal    Project is Multimodal = 10 points 
Project Study     MPO Study Complete = 10 points (BGMPO project study completed) 
Local Point Assignment: 
The BGMPO is allocated a total of 1,100 points for local project ranking/prioritization (2014 process) 
to each level, Regional and Division.  TAC will consider all projects on technical merits contained in 
the above criteria, public input and local need levels. The top eleven (11) projects will receive the 
maximum local points (100 points each) within the Regional and Division level projects categories. 



Per the NCDOT and STI regulations, 1100 points is available to Regional level projects  (1100 points) 
and Division level projects (1100 points) level projects.  
Per the STI legislation, 30% of the local input points for Regional level projects are split evenly 
between the NCDOT Division (15%) and BGMPO (15%). The Division level points (50%) are also 
equally shared (25%/25%). The Statewide level projects are 100% data driven are not subject to the 
local ranking process/criteria.  
 
The final local ranking results will be placed on the BGMPO website and distributed to all BGMPO 
members and the NCDOT Division Engineer Office. Final project submittal will also occur via online 
process with NCDOT. 
 
Public Input Process: 
The MPO will release the draft list of existing and proposed STI projects, solicit for any new projects, 
and the proposed local ranking methodology for a public review and comment period. The existing 
SPOT projects with the previous scores will also be included in the materials and available for review 
at the BGMPO office and posted on the BGMPO website at www.bgmpo.org. The BGMPO will 
publish the information and announce a public meeting in the general circulation media outlets and 
also on the BGMPO website. A public input session will be held by May 9, 2014. All public comments 
received will be submitted to TAC for review (January to May 2014 meetings) and used in the 
selection of local projects to submit to the SPOT office for technical analysis and score development.  
*Schedule may be adjusted to meet NCDOT imposed deadlines or data requirements. 
 
Schedule Summary: 
November 2013 to January 2014 – Public review and comment period of projects and information 
January 2014 to February 2014 – Submit candidate projects to NCDOT for evaluation 
February to May 2014 – TCC and TAC receive public comments and review data 
April 2014 to May 2014 – Review of SPOT evaluation results of proposed projects 
April 2014 to May 2014 – Conduct Public Meeting  
May 20, 2104 TCC/TAC meetings – Allocate local points and develop NCDOT project submittal list / 
post results to BGMPO website for public comments (top 11 projects receive 100 points) 
June/July- apply TAC policy to assign 100 points to the top 11 projects per division and regional level  
July 31, 2014 – Submit SPOT projects and publish information on BGMPO website 
  


