
Cape Fear RPO 
 
Prioritization Methodology 
3/13/2014 

The Cape Fear RPO is required by state law to develop a local input methodology for prioritizing 
all transportation projects (highway, bike and pedestrian, public transportation, aviation, rail 
and ferry) within the RPO boundary that may compete for state and federal funding, and to 
submit the methodology to the NC Dept. of Transportation for approval. 

The RPO has developed this prioritization method in an effort to satisfy the quantitative, data-
driven requirements of the legislation while protecting the discretion of local officials by 
incorporating subjective, qualitative local input where possible.   

This process is intended to be open and transparent.  As such, all meetings of the RTCC and 
RTAC are open to the public and public participation will be solicited in accordance with the 
RPO’s adopted Public Participation Plan.  In addition, the draft methodology and preliminary 
point assignments will be posted at the RPO’s website at 
http://www.capefearcog.org/Transportation along with instructions for submitting comments.  
Comments will be collected by the RPO Coordinator and distributed to the RTCC and RTAC as 
part of their normal meeting packets. 

Prioritization Process and Timeline 

1. Draft prioritization methodology will be recommended for approval by the RTCC and 
approved by the RTAC in March 2014.  Methodology will be posted to the RPO website once 
approved by the SPOT office. 

2. Determine whether any projects were funded at the statewide tier.  Projects funded at the 
statewide tier will not be considered for prioritization at the regional-tier or division-tier. 
[May 2014] 

3. Review the regional-tier quantitative points received for each qualifying project in the RPO 
area relative to other qualifying projects in the project’s region to determine the most 
viable regional-tier projects in the RPO boundary. [May 2014] 

4. Review the division-tier quantitative points received for each qualifying project in the RPO 
area relative to other qualifying projects in the project’s division to determine the most 
viable division-tier projects in the RPO boundary. [May 2014] 

5. Discuss projects with the Division Engineer, Division Planning Engineer, and District Engineer 
for each project to gauge Division priority and ensure mutual high priorities are prioritized 
appropriately. [May-June 2014] 

http://www.capefearcog.org/Transportation


6. Discuss projects with the staff of adjacent MPO/RPOs for projects that cross the RPO 
boundaries to discuss point sharing and to ensure that points aren’t wasted.  Any project 
that crosses the RPO boundary will be eligible for local input points in excess of the 
percentage of the project within the RPO boundary, up to 100 points, if the adjacent 
MPO/RPO provides less than their full share of points.  If points sharing is approved, both 
the Cape Fear RPO and the adjacent MPO/RPO must agree to the amount of points donated 
and provide this arrangement in writing to the SPOT office. [May-June 2014] 

7. RPO staff will determine Project Development points. [May 2014] 

8. RPO staff will perform a preliminary ranking of projects at the regional and division tiers 
based on each project’s preliminary score, which will be calculated like the final RPO score 
(see below) but using only the SPOT SCORE, DIVISION PRIORITY, and PROJECT 
DEVELOPMENT criteria since those will be the only criteria determined thus far.  RPO staff 
designate projects as High, Medium, or Low priority based on whether the preliminary score 
ranks in the 90th percentile, 80th percentile, 70th percentile of all project scores in the RPO 
area.  Projects below the 70th percentile get a preliminary priority of None.  The preliminary 
rankings with priorities will be distributed to each RTCC and RTAC member and will be made 
available to other stakeholders and to the general public pursuant to the RPO Public 
Participation Plan and will be posted on the RPO website.  County staff and elected officials 
will collaborate with staff and elected officials of municipalities within their boundaries and 
with other stakeholders representing county transportation modes or systems to review the 
preliminary rankings and to either endorse the preliminary priority assignments or to 
propose modifications, making sure to maintain the same number of projects in each 
category and providing written justification for any modifications proposed. [Preliminary 
Scores will be distributed in early May with the RTCC and RTAC packets and will be posted 
on the Cape Fear RPO website and distributed to media outlets.  Counties will have until 
June 13 to provide priority modifications with justifications.]  

9. Regional and Division Project Scores will be generated according to the Scoring Criteria. 
[RPO Staff will generate final scores based on county priorities, if modified, by June 20th.  
Results will be posted to the Cape Fear RPO website and distributed in late June/early July 
with the RTCC and RTAC packets.] 

10. The RTCC and RTAC will review the final Regional and Division Project Scores and discuss 
whether to apply Local Discretionary Points at their July meetings, which will be public 
meetings where public comment will specifically be sought on the final scores and where 
the public comments, and any others received during the prioritization process, will be a 
basis for applying any Discretionary points. Local Discretionary Points will be discussed in an 
open meeting and any points assigned and their justifications will be documented in the 
meeting minutes. [RTCC meets July 2 and RTAC meets July 11, 2014] 



11. Final adjusted scores will be generated based on final scores and Discretionary points and 
will be posted to the RPO website. [mid-July 2014] 

12. Final points will be assigned based on final adjusted scores and points will be entered into 
SPOT On!ine. [mid-July 2014] 

Project Scoring Criteria 

The following scoring criteria will used to generate a raw score for each transportation project, 
regardless of mode.  Each project will receive a preliminary and final score at both the regional 
and division tiers.   

1. SPOT SCORE (QUANTITATIVE): Projects require at least one quantitative criterion.  The 
Cape Fear Area RPO believes that the quantitative criteria developed by NCDOT (for the 
portions of the RPO in Highway Division 6) and by the Eastern NC MPO/RPO Coalition (for 
the portions of the RPO in Highway Division 3) provide an adequate quantitative assessment 
of the transportation projects in the RPO area.  Further, projects that do not rank well by 
the SPOT quantitative score will not compete at the regional or division level, so our local 
quantitative criteria are equal to the total quantitative score provided by SPOT.  The SPOT 
Regional Score will be equal to 70% of the Project Regional Score and the SPOT Division 
Score will be equal to 50% of the Project Division Score. 

2. DIVISION PRIORITY (QUALITATIVE):  Projects will not compete at the regional or division 
level unless they have the support of the Division Engineer and rank well by the Division 
Engineer’s scoring criteria.  If both Divisions have computed their scores prior to RPO 
prioritization, the actual Division Regional-tier score will be the Division Regional-tier 
Priority Score and the actual Division Division-tier Score will be the Division Division-tier 
Priority Score.  If both Divisions have not computed their scores prior to RPO prioritization, 
projects will be given a High, Medium, Low, or None priority classification based on 
discussion with Division and District staff (if the Division has not yet computed its points) OR 
based on equal distribution of projects in each Division into High, Medium, and Low 
categories for projects receiving Division points or the None category for projects receiving 
no Division points (if the Division has already computed its points).  Projects will be given 
100, 50, 25, or 0 points accordingly.  The Division Priority score will be equal to 15% of the 
Project Regional Score and 25% of the Project Division Score. Where projects cross division 
boundaries, points will be allocated based on the share of the project in each division. 

3. COUNTY PRIORITY (QUALITATIVE):  The County Priority score will be equal to 15% of the 
Project Regional Score and 25% of the Project Division Score.  County staff and elected 
officials will collaborate with staff and elected officials of municipalities within their 
boundaries and with other stakeholders representing county transportation modes or 
systems to review the preliminary rankings developed by the RPO staff and to either 
endorse the preliminary priority assignments or to propose modifications, making sure to 



maintain the same number of projects in each category and providing written justification 
for any modifications proposed.  Points will be distributed as follows: HIGH, MEDIUM, LOW, 
and, NONE priority projects for each county will be given 100, 75, 50, and 0 points 
respectively.  If a county fails to provide a priority list, projects in the county will be given 
the preliminary priority.  If a project is prioritized by more than one county, it will be 
assigned the average of the points received. 

4. PROJECT DEVELOPMENT (QUALITATIVE):  Projects that have had significant planning or 
development activities completed will be given supplemental points to distinguish them 
from projects that are simply conceptual.  Points will be given to projects for each of the 
following criteria as indicated:  a completed feasibility study [2 pts.]; an adopted corridor 
plan or other project-specific plan [2 pts.]; preliminary engineering [2 pts.]; project in 
development/merger process (i.e. active development by PDEA or preliminary design has 
begun) [2 pts.]; right-of-way funded in current STIP [5 pts.]; right-of-way attainment (i.e. 
acquisition has begun)[10 pts.]. 

5. DISCRETIONARY REGIONAL SIGNIFICANCE (QUALITATIVE):  Projects are eligible for 
between -10 and 10 discretionary qualitative points for projects of regional significance or 
other special consideration, provided that the RTAC documents the rationale and that such 
documentation is available for public inspection.  The purpose of these points are to provide 
local oversight to the data-driven process, to compensate for any peculiar scores where the 
prioritization methodology fails to operate as expected, and to ensure appropriate projects 
at the relevant tier.  In particular, the Discretionary points are foreseen as a way to 
eliminate or downgrade extremely expensive projects at the Division tier where a selected 
project would overburden Division funds.  Since Discretionary points must be agreed upon 
by the majority of RTCC and RTAC members, it is envisioned as “safety net” to correct 
problems on which there is high concurrence, rather than a way to simply modify the 
adopted methodology. 

6. FINAL RPO SCORE: Final project scores will be calculated as follows: 

𝑅𝑃𝑂 𝑅𝑒𝑔𝑖𝑜𝑛𝑎𝑙 𝑆𝑐𝑜𝑟𝑒
= (70% ∗ 𝑆𝑃𝑂𝑇 𝑅𝑒𝑔𝑖𝑜𝑛𝑎𝑙 𝑆𝑐𝑜𝑟𝑒)
+ (15% ∗ 𝐷𝑖𝑣𝑖𝑠𝑖𝑜𝑛 𝑅𝑒𝑔𝑖𝑜𝑛𝑎𝑙 − 𝑡𝑖𝑒𝑟 𝑃𝑟𝑖𝑜𝑟𝑖𝑡𝑦 𝑆𝑐𝑜𝑟𝑒)
+ (15% ∗ 𝐶𝑜𝑢𝑛𝑡𝑦 𝑃𝑟𝑖𝑜𝑟𝑖𝑡𝑦 𝑆𝑐𝑜𝑟𝑒)
+ (𝑃𝑟𝑜𝑗𝑒𝑐𝑡 𝐷𝑒𝑣𝑒𝑙𝑜𝑝𝑚𝑒𝑛𝑡 𝑃𝑜𝑖𝑛𝑡𝑠 [23 𝑝𝑡𝑠 𝑚𝑎𝑥])
+ (𝐷𝑖𝑠𝑐𝑟𝑒𝑡𝑖𝑜𝑛𝑎𝑟𝑦 𝑅𝑒𝑔𝑖𝑜𝑛𝑎𝑙 𝑆𝑖𝑔𝑛𝑖𝑓𝑖𝑐𝑎𝑛𝑐𝑒 𝑃𝑜𝑖𝑛𝑡𝑠 [±10 𝑝𝑡𝑠 𝑚𝑎𝑥]) 

𝑅𝑃𝑂 𝐷𝑖𝑣𝑖𝑠𝑖𝑜𝑛 𝑆𝑐𝑜𝑟𝑒
= (50% ∗ 𝑆𝑃𝑂𝑇 𝐷𝑖𝑣𝑖𝑠𝑖𝑜𝑛 𝑆𝑐𝑜𝑟𝑒)
+ (25% ∗ 𝐷𝑖𝑣𝑖𝑠𝑖𝑜𝑛 𝐷𝑖𝑣𝑖𝑠𝑖𝑜𝑛 − 𝑡𝑖𝑒𝑟 𝑃𝑟𝑖𝑜𝑟𝑖𝑡𝑦 𝑆𝑐𝑜𝑟𝑒)
+ (25% ∗ 𝐶𝑜𝑢𝑛𝑡𝑦 𝑃𝑟𝑖𝑜𝑟𝑖𝑡𝑦 𝑆𝑐𝑜𝑟𝑒)
+ (𝑃𝑟𝑜𝑗𝑒𝑐𝑡 𝐷𝑒𝑣𝑒𝑙𝑜𝑝𝑚𝑒𝑛𝑡 𝑃𝑜𝑖𝑛𝑡𝑠 [23 𝑝𝑡𝑠 𝑚𝑎𝑥])
+ (𝐷𝑖𝑠𝑐𝑟𝑒𝑡𝑖𝑜𝑛𝑎𝑟𝑦 𝑅𝑒𝑔𝑖𝑜𝑛𝑎𝑙 𝑆𝑖𝑔𝑛𝑖𝑓𝑖𝑐𝑎𝑛𝑐𝑒 𝑃𝑜𝑖𝑛𝑡𝑠 [±10 𝑝𝑡𝑠 𝑚𝑎𝑥]) 



 

Final Points Assignment 

Final points will be assigned as follows at both the Regional and Division tiers based on each 
project’s final RPO score, up to a total of 1300 points at each tier: 

1. Top two scoring highway projects in each RPO county will be given 100 points each or 
maximum available if partially in RPO (600 points max). 

2. Top three scoring non-highway projects will be given 100 points each, or maximum 
available if partially in RPO, regardless of non-highway mode or location (300 points 
max). 

3. Next 4 scoring projects, regardless of mode or location: 100 points each or maximum 
available if partially in RPO (400 points max). 

4. Remaining points cascade to next highest scoring projects, regardless of mode or 
locations, up to 100 points each or maximum available if partially in RPO. 

  


