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Overview

The Lead Planning Agency, the Eastern Carolina Council has utilized its staff, technology and resources to participate in a wide variety of planning efforts, facilitated local participation in the transportation decision-making process and support local officials with information, mapping and transportation expertise.

Project Number 0809-005: NC 11 Corridor Study

· The Eastern Carolina RPO has partnered with the Mid-East RPO, NCDOT Division 2, and local NCDOT Board members to conduct a NC 11 Corridor Study.  Both RPOs and NCDOT engaged local governments and local community leaders to identify potential improvements to upgrade NC 11 to freeway status.

Project Number 0809-006: ECRPO Rail Subcommittee

· RPO staff met with NCDOT TPB and NCDOT Rail Division staff to discuss potential involvement in presenting the rail needs of Eastern North Carolina to the Logistics Task Force.

Project Number 1011-001: Warsaw CTP

· RPO staff completed a sidewalk inventory for the Warsaw CTP and assisted NCDOT TPB staff with pedestrian and bicycle recommendations for these CTPs.

· RPO staff assisted NCDOT with the development of the Warsaw Comprehensive Transportation Plan.  RPO staff participated in CTP steering committee meetings, advertised for public workshops, reviewed materials for TPB, and made regular update reports to the Duplin County Transportation Committee and the Eastern Carolina RPO TCC and TAC.

Project Number 1011-002: Mt. Olive CTP
· RPO staff completed a sidewalk inventory for the Mount Olive CTP and assisted NCDOT TPB staff with pedestrian and bicycle recommendations for these CTPs.

· RPO staff assisted NCDOT with the development of the Mount Olive Comprehensive Transportation Plan.  RPO staff participated in CTP steering committee meetings, advertised for public workshops, reviewed materials for TPB, and made regular update reports to the Wayne County Transportation Committee and the Eastern Carolina RPO TCC and TAC.

Project Number 1011-003: Greene County CTP

· RPO staff completed a sidewalk inventory for the Greene County CTP and assisted NCDOT TPB staff with pedestrian and bicycle recommendations for these CTPs.

· RPO staff assisted NCDOT with the development of the Greene County Comprehensive Transportation Plan.  RPO staff participated in CTP steering committee meetings, advertised for public workshops, reviewed materials for TPB, and made regular update reports to the Eastern Carolina RPO TCC and TAC.

Project Number 1011_004: Kinston Bypass (R-2553)
· RPO staff participated in Merger Team meetings for the Kinston Bypass (R-2553). RPO staff made regular reports to the Lenoir County transportation committee and the ECRPO TCC and TAC on this project.

· RPO staff served on the Alternatives and Scenario Analysis Implementation Team to develop best practices and process standards for the integration of transportation planning and project development processes. 

Project Number 1011-005: Statewide Mapping Advisory Committee Working Group for Roads & Transportation

· Enhancements were made to existing GIS web resources to improve performance and efficiency in data sharing between NCDOT, local government members, and the public.

· RPO staff has partnered with NCDOT GIS staff through the NC State Mapping Advisory Committee’s Working Group for Roads and Transportation (WGRT) to apply for a federal GIS grant to provide funding for the development of GIS translator software that will assist NCDOT and local governments with standardizing local street centerline data.  Several RPOs and MPOs supported the project application.  The RPO and NCDOT received one of four grant awards in the nation.

Project Number 1112-000: ECRPO General Activities
· RPO staff created an FTP site to be used by RPOs across the State to exchange data.

· RPO staff created a GIS database showing the Strategic Highway Corridors and their status throughout the State.

· RPO staff completed the Transportation Analysis Zones for Duplin County, Greene County and Lenoir County in coordination with the NC Association of Rural Planning Organizations and the Census Bureau staff.

· RPO staff regularly attended county transportation committees and reported on local projects, comprehensive transportation plans, and regional and state transportation issues. 

· An Eastern Carolina RPO Facebook page was also used to post transportation articles and updates for RPO members and the public.  RPO staff continued work on a new Eastern Carolina RPO website that will be separate from the Lead Planning Agency’s.

· RPO staff participated in statewide RPO coordinators quarterly meetings.

· RPO staff hosted regular meetings of the TCC and TAC and prepared the necessary documents and arrangements for each meeting. 

· RPO staff prepared all required documentation for quarterly reports and financial reimbursement.

· RPO staff participated in RPO evaluation process and RPO Coordinator evaluations.

· RPO staff collaborated with NCDOT TPB staff on properly executing the ECRPO Corrective Action Plan and consulted with two high performing RPOs from other regions of the State to ensure that the ECRPO was working at a level to no longer be an under-performing RPO.  

· RPO staff acquired NCDOT GIS datasets and distributed to local governments members as requested.


Project Number 1112-001: Wayne County CTP
Hasn’t started yet

Project Number 1112-002: SPOT 2.0

· RPO staff attended NCDOT led training on the new Strategic Prioritization (SPOT) Process.   RPO staff made presentations to inform and educate local governments and county transportation committees on the new prioritization process.

·   RPO staff worked with the County Transportation Committees, the Highway 70 Corridor Commission, and the ECRPO TIP Subcommittee as well as surrounding RPOs and MPOs to develop the Top Highway Priority list for SPOT 2.0.

· RPO staff created a Google Maps website that shows all of the TIP projects for our region.

· RPO staff created a number of maps highlighting area TIP projects that were used in presentations to our County Transportation Committees, the ECRPO, NCDOT Division Engineers, NCDOT Board Members, various other NCDOT staff and Governor Purdue’s staff.

Project Number 1112-004: ECRPO GIS Data Warehouse

· RPO staff received regular updates to GIS datasets including parcels, centerlines, and orthophotography from local governments and forwarded copies to NCDOT as requested

Challenges and Shortcomings
· TAC Attendance.  While overall RPO attendance has improved there are a few TAC members that have poor attendance records.  The Greene County municipal TAC seat has remained vacant. RPO staff remains hopeful that a member who can represent Greene County will emerge from the CTP process going on right now in Greene County. 
· NCDOT Board Member Participation.  NCDOT Board members do not attend RPO meetings.  NCDOT Board members attend county transportation committee meetings and Highway 70 Corridor Commission meetings on a much more regular basis.
· Memorandum of Understanding.  Despite approving the MOU, Wayne County is reluctant to sign because their attorney has issues with certain sections.  This issue has been forwarded to the Attorney General’s office. RPO staff is awaiting direction or information on how to proceed from NCDOT TPB.  

Lessons Learned
· Continued regular communication with NCDOT Transportation Planning Branch staff has helped maintain a more productive and positive working relationship.

· Having three CTPs going on ensures that constant communication is upheld with NCDOT TPB staff on a regular basis. That additional communication has helped foster a positive working relationship between both parties.

· The success of the RPO is part staff commitment, part cooperation with NCDOT TPB, and part active/engaged TCC and TAC members. Having local government officials who are energetic and passionate about transportation and getting them appointed by their perspective Counties to serve on the RPO has made for a better experience and product for everyone involved.

· Continued promotion and education of RPO activities and member benefits to local governments is critical to the success of the RPO.

· The Planning Work Program and Five Year Calendar must balance the required documentation and description of annual expectations with the flexibility to adapt to emerging issues.  

· Implementing new technology should be a client-driven process.  Content of websites (GIS mapping or otherwise) should be determined by RPO members.

