Five Year Plan Example 

Five Year Planning Calendar

FY 20XX – FY 20XX
Name Rural Planning Organization

As part of developing an annual planning work program, the Rural Planning Organization (RPO) is required to document the ongoing and planned future activities of the RPO for the next five fiscal years.  This document should serve as the vision for guiding the RPO’s future activities and should be used for guidance in the development of future planning work programs.

For the period FY 20XX through FY 20XX, the Name RPO (Name RPO) proposes to undertake the following activities:

· Data Collection and Assessment – annually update GIS data layers showing roads and parcels/land use (highlighting new developments); complete inventories of parking availability in the central business districts of each municipality; complete inventories of existing sidewalks, greenways, and bicycle facilities in the region; and develop interactive online maps to display available GIS information (such as AADT, crash locations, CTP recommendations, and project information) to the public.

· Comprehensive Transportation Plan (CTP) Development – assist in the completion of CTPs in Moore County and Chatham County, including assistance with public involvement, bicycle/pedestrian recommendations, transit recommendations, and socioeconomic data/forecasts; if possible, begin update to Lee County CTP around FY 20XX or 20XX, following opening of US 421 Sanford Bypass.

· Prioritization and Program Development – prepare necessary information for SPOT processes in 20XX, 20XX, and 20XX and develop local priorities for each process; review, disseminate, and comment on STIPs in 20XX, 20XX, and 20XX.

· Project Development – participate in meetings and review materials for project R-3830; participate in Merger Team and other project development activities for any additional projects that receive funding in future STIPs.

· General Transportation Planning – coordinate with NCDOT, Name MPO, and Name MPO on plan conformity as needed due to LRTP or STIP updates; document compiled regional transportation plan based on county and municipal CTPs; and develop regional bicycle and pedestrian plan based on compiled local plans and a regional effort to fill-in the gaps and make needed connections.
Approved by the Name RPO RTAC on 20XX, 20XX.
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