Guidance for Developing and Using the Community Understanding Report (CUR)
During a CTP Study
*Note: This guidance describes dvelopment and use of the CUR in CTPs in non-MPO areas. However, the CUR template may also be used in development of CTPs or MTPs in MPO areas.  For use in MPO areas, the CUR development would also occur early in the planning process, would need to be incorporated into the schedule and roles/ responsibilities developed for the plan, and the data from the CUR could be used throughout the development of the plan.
Action Steps to Initiate and Complete CUR Development
1. Prior to the start of the CTP Study, let your RPO know about the CUR and include time for its development in the PWP.
2. The TPB Group Supervisor should send a start of study letter to the RPO about 3 months prior to establishing the CTP Steering Committee – giving them a minimum of 2 months to complete the CUR.  
3. When the TPB Group Supervisor sends the start of study letter to the RPO, they should also send the study initiation letter to the local county/city staff telling them about starting the CTP study.  This letter should explain that NCDOT has asked the RPO to complete a Community Understanding Report and that the RPO will likely be contacting them for assistance with completing it.
4. The RPO staff typically completes the CUR data collection, and the TPB CTP project engineer typically provides support in developing some of the key CUR mapping, based on roles and responsibilities agreed upon at the start of the study.  It is not specified which elements will be mapped, so this decision is left to the discretion of the partners in each study.  The TPB CTP project engineer should try to develop the CUR maps they are providing to the RPO by the end of the first month of the 2 months given to the RPO so they can have the maps as reference while they work on completing the CUR. 
5. Hold the pre-CTP Steering Committee meeting, to include the TPB Group Supervisor, the TPB CTP project engineer, the RPO contact, and any other appropriate staff.  The purposes of this meeting include discussion of the establishment of the CTP Steering Committee and brainstorming stakeholders specific to this CTP in preparation for development of a Public Involvement Plan for the CTP study.  (See CTP Process step CTP 1a in the CTP Guidance Manual for other activities occurring at this time.)
6. The CTP Committee Member- Stakeholder Table should be developed and used at the first CTP Steering Committee meeting to establish and/ or confirm which stakeholders each committee member feels they can represent on the committee.  After this meeting, compile the information into a single table and look for any “holes,” or gaps where critical stakeholders are not represented on the CTP Steering Committee.  The TPB, RPO, and local staff working on the CTP can strategize about how to address these gaps, such as engaging these stakeholders through targeted invitation at particular CTP Steering Committee meeting(s), engagement through the public involvement process during the CTP development, etc.
Last Updated 6/3/15
7. Be sure to reference and use information from the CUR throughout the CTP process, including at CTP Steering Committee meetings.
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7 Tips for Highly Effective Use of the CUR during the CTP Study Process
Note: This list of tips is not intended to be a comprehensive description of all the ways a CUR can be utilized in long range transportation planning; it is intended only to highlight a few key areas where CUR information can be helpful.   Note that CTP process steps from the CTP Guidance Manual are referenced.
1. [bookmark: _GoBack]Selection of the CTP Steering Committee (CTP 1a):  The CUR should be completed and provided to NCDOT TPB prior to the final development of the CTP Steering Committee.  The TPB Project Engineer will review the CUR and make a note of potential stakeholders that they notice as they review the document.  (See attached Jackson County Steering Committee Stakeholders_Committee members as an example of final Steering Committee product).
2. Development of the Public Involvement Plan (PIP) and then public outreach (CTP 1c and following):  The CUR should be reviewed and used to inform the PIP.  Is the LEP population threshold such that documents and announcements should be translated into other identified languages?  Are there communities or populations that require CTP outreach meetings to be in identified areas (e.g. minority neighborhoods, low-income, transit riders, and disabled).  *Note: these decisions will be ultimately guided by TPB’s Title VI/ Non-discrimination Procedures, when they are finalized.
3. Development of the Vision, Goals and Objectives (CTP 1d, 1e, 1f, and 1g):  First, Question 9F asks for other relevant plans in the area.  The vision statements, transportation related goals, objectives and performance measures should be summarized in a document for the CTP Steering Committee at the beginning of developing the CTP Vision/ Goals and Objectives so you are utlizing existing information appropriately.  If the summarized reports have been adopted by local officials, then the transportation related goals and objectives should be considered during the development of the CTP.  Also, the CUR may raise issues that should be addressed in the goals and objectives (perhaps they mentioned that trout streams are a valuable source of revenue for the county so an objective might be to try to avoid impacts to trout streams in the planning area when considering projects).  
4. Review of base year socio-economic data, model or non-modeled (CTP 2b, 2c, 2d, and 2e):  Is housing and employment data in agreement with CUR data provided?  
5. Projection of future socio-economic data (CTP 2g, 2h, and 2i):  Consider information from the CUR questions related to this, such as Question 1B:Where will future growth occur?  What type of growth?
6. Evaluate Contraints and Identify Key Priorities (CTP 3a and 3b): Use the information from the CUR to identify and evaluate constraints and priorities to be considered in the development and analysis for potential CTP alternatives/ solutions.
7. Identify and Evaluate Alternatives and CTP Scenarios (CTP 3c and 3d): The data and mapping from the CUR (as well as other sources) is used to identify and evaluate proposed solutions to identified transportation needs (all modes) in development of a draft CTP.  Ensure that appropriate documentation is being developed, including describing how information from the CUR (as well as other sources, such as public input) is being used to inform analysis and decisions in the CTP development process.
