_NORTHWEST PIEDMONT _
RURAL PLANNING ORGAMIZATION

TECHNICAL COORDINATING COMMITTEE (TCC) MEETING &
REGIONAL CTP STEERING COMMITTEE MEETING
TUESDAY, FEBRUARY 18 | 11:30 AMm
THE HERITAGE CENTER
257 STANDARD STREET, ELKIN, NC 28621

AGENDA
WELCOME & ETHICS STATEMENT SARA HARRIS
ACTION ITEMS
I.  TCC MINUTES—OCTOBER 15, 2019 SARAH HARRIS
II.  APPROVE 2020 MEETINGS CALENDAR LYNN COCHRAN
I1l.  ELECTION OF OFFICERS SARAH HARRIS
IV.  DRAFT FY 2020-2021 PLANNING WORK PROGRAM LYNN COCHRAN
V.  REGIONAL CTP UPDATE TPD STAFF/LYNN COCHRAN

INCLUDING SOCIOECONOMIC DATA FOR DAVIE, SURRY &
YADKIN COUNTIES: ENDORSEMENT OF REGIONAL
S.E. DATA FOR THE TAC MEETING
DISCUSSION ITEMS
VI.  PRIORITIZATION 6.0 PROJECT REVIEW LYNN COCHRAN/|ESSE DAY

INFORMATION ITEMS

V1L DIvISION 9 UPDATES DIVISION STAFF
VI DIvISION 11 UPDATES DIVISION STAFF
X, FISCAL YEAR 2020-2021 PROPOSED DUES LynN COCHRAN
NEW BUSINESS TCC MEMBERS
ADJOURN SARAH HARRIS

NEXT MEETING: TUESDAY, APRIL 21, 2020
LOCATION: YADKINVILLE COMMISSIONERS CHAMBERS: 217 E. WILLOW 5T, YADKINVILLE, NC 27055



Agenda Item

NORTHWEST PIEDMONT
RURAL PLANNING ORGANIZATION

AGENDA ITEM 1

TCC MINUTES APPROVAL - OCTOBER 15, 2019

BACKGROUND

SEE ATTACHED MINUTES FROM OCTOBER 15, 2019

ACTION REQUESTED

APPROVAL OF MINUTES.

02.18.2020



NORTHWEST PIEDMONT

Technical Coordinating Committee (TCC) Meeting
Tuesday, October 15,2019 « 12 pm.
Yadkin County Board of Commissioners Chambers

Yadkinville, NC
MINUTES

Attendees

Reuben Crummy, NCDOT/TPD Daryl Vreeland NCDOT/TPD

Michael Abuya, NCDOT/TPD Lynn Cochran, NWPRPO

Jesse Day, NWPRPO Rob Weisz, NCDOT 11

Sean Sizemore, NCDOT 11 Phillip Craver, NCDOT 9

Perry Williams, Yadkinville Kim Wells, Booneville

Andy Goodall, Mt. Airy Dawn Vallieres, Yadkin County

Michael Pardue, Jonesville Sheila Weathers, Yadkinville

Kyle Laird, PART David Sudderth, Stokes County

Sarah Harris, EIkin Chris Knopf, Surry County

Lisa Hughes, Yadkin County Daniel White, Surry Parks

George Crater, Surry Airport Michael Boaz, Pilot Mtn.
Welcome and Ethics Statement Sarah Harris
Action Items

. TCC Minutes — August 20, 2019 Sarah Harris

Motion: Lisa Hughes; Second: Chris Knopf, Unanimous

Discussion Items

Il.  Comprehensive Transportation Plan Update TPD Staff, Lynn Cochran
NCDOT Transportation Planning Division Staff provided the committee with an update on the
Regional Comprehensive Transportation Plan (CTP). This included a review of draft socioeconomic
(SE) data for Davie, Surry and Yadkin Counties, along with the draft Vision Statement. Endorsement
of the SE data will be sought from each county’s Board of Commissioners, the TCC & TAC in the near
future. Mr. Cochran also provided an update on the progress of the CTP public survey to-date.




I1l.  P6.0 Project Draft Submission List Jesse Day
Mr. Day reviewed the P6.0 prioritization worklists and each mode with the group. There was no
discussion. Projects will continue to undergo evaluation, revision and review in preparation for
submission for SPOT scoring May 1, 2020.

Informational Items

IV.  Division 9 Updates Division Staff
Mr. Craver provided a checklist on current construction projects throughout Davie and Stokes
counties.

V.  Division 11 Updates Division Staff
No Update.
VI.  RPO Updates Lynn Cochran/Jesse Day

Mr. Cochran introduced himself as the new NWPRPO administrator, stating that he looks forward to
working with everyone. Mr. Cochran provided an update on the Yadkin Valley Bike Plan. Mr. Day
reminded everyone of the upcoming BikeWalk Summit being held in Winston-Salem November 7,
2019.

VII.  NCBOT Updates Lynn Cochran/Jesse Day
Mr. Day provided the committee with an update on current NCDOT funding challenges.

New Business TCC Members
No new business.

Adjournment Sarah Harris

Next Scheduled Meeting: Tuesday, December 17, 2019 12pm
PTRC Offices, Kernersville NC



Agenda Item

NORTHWEST PIEDMONT
RURAL PLANNING ORGANIZATION

AGENDA ITEM 11

REVIEW AND APPROVE THE TECHNICAL COORDINATING COMMITTEE CALENDAR
OF MEETINGS FOR 2020

BACKGROUND

SEE ATTACHED CALENDAR

ACTION REQUESTED

APPROVE CALENDAR MEETING DATES AND LOCATIONS

02.18.2020



\/
NORTHWEST PIEDMONT
RURAL PLANNING ORGANIZATION

CALENDAR YFAR 2020 TCC & TAC MEETINGS
ALL REGULAR TCC MEETINGS BEGIN AT 12:00 PM
ALL REGULAR TAC MEETINGS BEGIN AT 10:30 AM

FEBRUARY 18. 2020 (TCCQC)
THE HERITAGE CENTER: 257 STANDARD STREET, ELKIN, NC 28621
FERRUARY 19, 2020 (T -PTR

APRIL 21, 2020 (TCC — YADKINVILLE)
COMMISSIONERS CHAMBERS: 217 EAST WILLOW STREET,
YADKINVILLE, NC 27055
APRIL 22, 2020 (TAC - PTRC)

JUNE 16, 2020 (TCC - KERNERSVILLE)
LARGE CONFERENCE ROOM: 1398 CARROLLTON CROSSING DRIVE,
KERNERSVILLE, NC 27284
JUNE 17,2020 (TAC - PTRC)

AUGUST 18. 2020 (TCC - P1LOT MOUNTAIN)
AUGUST 19, 2020 (TAC = PTR.

CTOBER 20, 2020 (TCC — MT. AIRY
OCTOBER 21. 2020 (TAC - PTRC)

DECEMBER 15. 2020 (TCCQC)
THIRD FLOOR ADMINISTRATION BUILDING:

1014 MAIN STREET, DANBURY, NC 27016
DECEMBER 16. 2020 (TAC - PTRC)

DRAFT 02.11.2020



Agenda Item

NORTHWEST PIEDMONT
RURAL PLANNING ORGANIZATION

AGENDA ITEM 111

ELECTIONS OF TCC CHAIRPERSON AND VICE-CHAIRPERSON

BACKGROUND

THE CURRENT TCC CHAIRPERSON (SARAH HARRIS) AND VICE-CHAIRPERSON
(DAWN VALLIERES) WERE ELECTED AT THE DECEMBER 2017 TCC MEETING. EACH
HAS SERVED THE MAXIMUM TWO-YEAR TERM OF SERVICE (2018-2019) AS
DESCRIBED IN THE TCC BYLAWS. REPLACEMENTS FOR CHAIR AND VICE-CHAIR
MUST BE SELECTED FROM TCC MEMBERSHIP TO SERVE FOR THE 2020 CALENDAR
YEAR. THOSE ELECTED TO THESE SEATS MAY ALSO SERVE AN ADDITIONAL TERM
FOR THE 2021 CALENDAR YEAR IF THE TCC MEMBERSHIP CHOOSES.

ACTION REQUESTED

CALL FOR NOMINATIONS AND ELECTION OF CY 2020 TCC CHAIR AND VICE-
CHAIR

02.18.2020



Agenda Item

 NORTHWEST PIEDMONT
BURAL PLAMMIMNG ORGANIZATION

AGENDA ITEM IV

DRAFT PLANNING WORK PLAN: FISCAL YEAR 2021

BACKGROUND

EACH YEAR, THE NWPRPO PLANNING WORK PLAN REQUIRES REVIEW AND REVISION AS
NEEDED. ATTACHED IS THE DRAFT PLANNING WORK PLAN FOR FY 20-21. OVERALL,
THERE IS A VERY SLIGHT INCREASE IN PLANNED EXPENDITURES.

THERE ARE NO ANTICIPATED EXPENDITURE CHANGES TO DATA COLLECTION &
ASSESSMENT; PROGRAM & PROJECT DEVELOPMENT; PROGRAMMATIC DIRECT CHARGES;
ADVERTISING; LODGING, MEALS & INCIDENTALS; POSTAGE; REGISTRATION/TRAINING;
TRAVEL, OR COGNIZANT AGENCY APPROVED INDIRECT COSTS.

THERE IS AN ANTICIPATED MODERATE DECREASE IN COMPREHENSIVE TRANSPORTATION
(CTP) DEVELOPMENT EXPENDITURES AS THE REGIONAL CTP DEVELOPMENT AND
APPROVAL PROCESS 18 SCHEDULED TO CONCLUDE AT THE END OF CALENDAR YEAR 2020.

THERE IS A SLIGHT TO MODERATE INCREASE ANTICIPATED IN PRIORITIZATION; GENERAL
TRANSPORTATION PLANNING; AND ADMINISTRATIVE ACTIVITIES EXPENDITURES.

THE ENDORSED DRAFT PLANNING WORK PLAN MUST BE SUBMITTED TO THE NWPRIFO
TRANSPORTATION PLANNING DIVISION COORDINATOR BY FEBRUARY 28, 2020.

ACTION REQUESTED

REVIEW & ENDORSEMENT OF THE NWPRPO FISCAL YEAR 2021 DRAFT PLANNING WORK
PLAN

02.18.2020
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le VI
isure NWPRPO is compliant with Title VI requirement; update Environmental Justice and Limited
iglish Proficiency (LEP) Assessment.

SPORTATION PLANNING

IPREHENSIVE TRANSPORTATION PLAN (CTP) DEVELOPMENT $  8,000.00
velop CTP Vision

)nduct CTP Needs Assessment

)nduct public workshop(s)

1alyze Alternatives and Environmental Screening

sist with alternatives and environmental screenings for CTP.

velop Final Plan

sist with development of maps for CTP; assist with Draft CTP report

lopt Plan

1al CTP draft; prepare adoption resolutions for Regional CTP; attend presentation of CTPs to
yunty and Municipal boards.

ORITIZATION $ 18,225.00
oject Prioritization

epare and present to TCC/TAC Committed, Carryover, Holding Tank, and Deleted projects; hold

eting in each county to solicit new projects; obtain TCC/TAC approval of projects; gather data for

Jjhway projects and enter highway and non-highway projects into SPOT Online; discuss

ernative Criteria rates with other RPO/MPOs and Divisions; attend SPOT training; update Local

ut Methodology; carry out steps of Methodology; post information on website as required by

thodology.

)\GRAM AND PROJECT DEVELOPMENT $  2,000.00
IP Participation

view status of projects in STIP, report to TCC/TAC.

rger / Project Development

tend merger meetings. Attend project officials and public meetings.

IERAL TRANSPORTATION PLANNING $ 19,000.00

gional and Statewide Planning

tend NCARPO quarterly meetings, MPO conference, RPO America conference, NC APA
nference; NC Rural Center trainings, GIS conferences, NC Safe Routes to School conferences,

> Moves 2050 activities, WSMPO TCC and CTP/MTP steering committee, NC Complete Streets
nferences and workshops, and other conferences as necessary; participate in NCARPO
bcommittee meetings; participate in state workgroup meetings; stay up-to-date on Joint Legislative
ansportation Oversight Committee meetings and report to Executive Committee and TCC/TAC as
eded; assist municipalities and counties on transportation related projects; participate in

egrated Mobility workshops and development; serve as member of WSMPO pedestrian plan
ering committee and Davie County bike/ped plan steering committee

ecial Studies, Projects and Other Trainings

ovide planning and support for Piedmont Legacy Trails and other bicycle and pedestrian programs
d projects; aid in CMAQ and other air quality outreach and education grants, trainings or

bgrams; attend trainings including facilitation and GIS training; Piedmont Transportation
ofessionals meetings and trainings.

NISTRATION OF TRANSPORTATION PLANNING AND POLICIES
MINISTRATIVE ACTIVITIES $ 16,000.00

Iministrative Documents

epare, obtain approval, and submit PWP and needed amendments; prepare and submit Quarterly
ports and Final Yearly Narrative; update MOU and PIP as needed.

“C / TAC Work Facilitation; Ethics Compliance

epare minutes, agendas, materials, speakers, etc. for and hold TCC and TAC meetings; inform
\C of ethics information and deadlines; assist TAC members with ethics forms.

ogram Administration

oviding transportation information and data; contact NCDOT staff concerning questions from,
icials, citizens and TAC /TCC members; update website; perform daily tasks including phone

lls, emails, etc.

'CT COSTS
DGRAMMATIC DIRECT CHARGES $ 15,000.00

ogram-wide Direct Costs
rect costs include telephone,occupancy, dues and subscriptions, supplies and computer
uipment and services including a new plotter and ArcGIS and Adobe Cloud license.

VERTISING $  1,250.00
ws Media Ads

lvertising costs for Public Hearings, workshops etc; targeted paid advertisements on social media

es

DGING, MEALS, INCIDENTALS $  2,500.00
tel Costs

tel costs associated with attending conferences, meetings, workshops and trainings hosted

tside the 12 counties covered by the Piedmont Triad Regional Council including: NCARPO

arterly meetings, MPO conference, RPO America conference, NC APA conference; NADO

nference, NC Rural Center trainings, GIS conferences, NC Safe Routes to School conferences,

> Complete Streets conferences and workshops, facilitation training, GIS training, and other

nferences and trainings as necessary.

2al Costs

al costs while on overnight or extended travel.

cidentals

otel parking, tips, etc.

STAGE $ -

ailings

SISTRATION / TRAINING $  1,250.00

)nference Registration
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Agenda Item

NORTHWEST PIEDMONT
RURAL PLANNING ORGANIZATION

AGENDA ITEM VI
REVIEW OF PRIORITIZATION 6.0 PROJECT STATUS

BACKGROUND

SUBMISSION REQUESTS TO-DATE HAVE BEEN COMPILED AS FOLLOWS IN THE
ATTACHED DOCUMENTS ACROSS ALL MODES. THE NWPRPO ADMINISTRATOR,
MR. COCHRAN HAS MET REGULARLY WITH THE CORRIDOR ENGINEERS FOR
DIVISIONS 9 AND 11, FROJECT INFORMATION, EDITS, ADJUSTMENTS,
ADDITIONS AND CHANGES ARE HIGHLIGHTED. THE CURRENT PROJECT LIST
REMAINS A WORKING LIST, FINAL SUBMISSION CHOICES WILL BE DECIDED AT
THE APRIL 2020 TCC AND TAC MEETINGS. THE SPOT P6.0 PROJECT
SUBMISSION DEADLINE IS MAY 1, 2020

ACTION REQUESTED

REVIEW AND DISCUSSION OF P6.0 PROJECTS

02.18.2020
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Agenda Item

NORTHWEST PIEDMONT
RURAL PLANNING ORGANIZATION

AGENDA ITEM IX

FISCAL YEAR 2020-2021 PROPOSED SCHEDULE OF DUES

BACKGROUND

CENSUS DATA HAS BEEN REVIEWED AND COMPILED AS NOTED IN THE FOLLOWING
ATTACHMENT. NOTED ARE THE APPROVED METHODOLOGY FOR PREPARING
POPULATION ESTIMATES AND THE CORRESPONDING PROPOSED DUES FOR
MUNICIPALITIES AND COUNTIES IN THE NWRPO AREA. THIS ITEM IS FOR REVIEW AND
INFORMATION. APPROVAL OF THE SCHEDULE OF DUES WILL BE SOUGHT AT THE APRIL
2020 TCC AND TAC MEETINGS.

ACTION REQUESTED

REVIEW OF THE SCHEDULE OF FY 2020-2021 DUES IN PREPARATION FOR AGENDA
ACTION ITEM AT APRIL 2020 TCC AND TAC MEETINGS.

02.18.2020
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PTRC Proposed Dues Spreadsheet, 2020-2021 FY
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cost per [Population Estimate| 2020-2021 RPO
Local Government person (2018) Dues
*based on 0.15815 per person

Town of Cooleemee 0.15815 973 | $ 154
Town of Mocksville 0.15815 5425 $ 858
Davie County without municipal Population* 0.15815 24,360 | $ 3,853
Town of Danbury 186 | $ 100
Town of Walnut Cove 0.15815 1,376 | $ 218
Stokes County without municipal Population® 0.15815 25,171 ( $ 3,981
Town of Dobson 0.15815 1578 | $ 250
Town of Elkin 0.15815 4057 | % 642
City of Mount Airy 0.15815 10,252 | $ 1,621
Town of Pilot Mountain 0.15815 1,509 | $ 239
Surry County without municipal Population 0.15815 55,836 | $ 8,830
Town of Boonville 0.15815 1,222 | $ 193
Town of East Bend 594 | $ 100
Town of Jonesville 0.15815 2,246 | $ 355
Town of Yadkinville 0.15815 29731 % 470
Yadkin County without municipal Population 0.15815 31,065 | $ 4,913
[Totals | 168,823 | $ 26,776 |

Dues based on estimates posted on the NC Office of Budget and Management

*Methodology for Stokes and Davie County Estimates

Using 2010 Decennial Census Block Level population data, PTRC calculated the percentage of each

county population within the RPO boundary. That percentage was applied to the 2018 NC State
Demographer Population Estimate to find the 2018 RPO population for each county. Municipal
populations were then subtracted out (Danbury and Walnut Cove for Stokes; Mocksville and
Cooleemee for Davie) to calculate the population counts used in calculating dues for the 2020-2021

fiscal year.
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) North Carolina Department of Transportation
Complete Streets Implementation Guide

The North Carolina Department of Transportation (NCDOT) Complete Streets
Implementation Guide (Guide) is designed to assist NCDOT staff engineers, project
managers and designers in implementing the Complete Streets Policy as adopted by
the NCDOT Board of Transportation. This document provides comprehensive
guidance for incorporating a Complete Streets approach into NCDOT'’s planning,
programming, design, and maintenance processes.

Elements of this Guide:
1.Planning
2.Project Development
3.Resurfacing and Maintenance Activities
4.Work Zone Accommodations
5.Related Policies
6.Cost Share
7.Design Guidance
8. Administration

This Guide will be updated periodically as processes and procedures are refined, with a comprehensive
review and update every five years, beginning in August 2024.

1.Planning

This section outlines the approach for ensuring Complete Streets elements are evaluated as a roadway
project is planned, prioritized and programmed. Each proposed roadway project will include the
preparation of a Complete Streets Project Sheet as detailed below. The Project Sheet will identify
planned multi-modal facilities and document any exceptions considered in the course of project
development.
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1.1 Adopted Plans

A Comprehensive Transportation Plan (CTP) is a mutually adopted transportation planning document
that identifies the multi-modal transportation needs of a community or jurisdiction. The CTP may include
and/or reference locally adopted plans for public transportation, bicycle facilities, pedestrian facilities
and greenways. The adopted CTP will be considered the controlling plan for the identification of non-
motorized facilities to be evaluated as part of a roadway project. Other locally adopted plans will be
considered so long as 1) the planned facility addresses a transportation need and 2) the planned facility
meets the design guidance standards referenced in Section 7.

1.2 Complete Streets Project Sheet (Prioritization 6.0)

For projects where a project sheet has yet to be developed as part of the CTP process, a Complete
Streets Project Sheet will be used to document the types of pedestrian, bicycle, public transit, and other
multimodal facilities to be evaluated in each roadway project. This sheet will be submitted during the
Strategic Prioritization submittal process. The Complete Streets Project Sheet will carry forward as a key
document in the Project Advancing Transportation through Linkages, Automation, and Screening (ATLAS)
workbench, allowing any personnel to access the project later in development.

1.3 Complete Streets Project Sheet (within the CTP)

Comprehensive Transportation Plans (CTP) developed through NCDOT’s Transportation Planning Division
identify projects to address network deficiencies for motorists, pedestrians, bicyclists, and transit users.
Complete Streets Project Sheets are being introduced into the CTP 2.0 process. The Project Sheet
outlines the recommended improvement, proposes a typical cross-section for roadway projects, explains
the identified need for the project, provides current and projected traffic volume and capacity, identifies
high-level environmental constraints and provides Complete Street recommendations. These sheets lay
the foundation for Complete Streets facilities and serve as a starting point for projects selected for
Strategic Prioritization submittal and carry forward as a key document in the project development phase.

1.4 Exceptions to Policy

The Complete Streets Project Sheet will capture requests and approvals of any exceptions to the
Complete Streets Policy. Documentation of exceptions will reference the reason for such action,
including unique site constraints, prohibition of pedestrians or bicyclists on the facility or a lack of
existing or planned public transit service. Exceptions may be requested and considered any time
throughout the process through the Complete Streets Program Administrator in the Integrated Mobility
Division.

A multi-disciplinary Complete Streets Review Team will review all requests for exceptions to the
Complete Streets Policy. The Review Team will consider the justification for the proposed exception as
detailed on the Complete Streets Project Sheet and decide whether to recommend approval of the
exception. Exceptions will be automatically granted if requested by the local government.

If the exception is not approved, the Review Team will initiate additional discussion with relevant parties,
including the Project Manager, to explore options and alternatives for including appropriate multi-modal
elements in the project. If necessary, the decision will be elevated to the Chief Deputy Secretary and/or
Secretary for a final decision.
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The Complete Streets Review Team consists of:

e Complete Streets Program Administrator,

e State Traffic Engineer or designee,

e State Roadway Engineer or designee,

e Integrated Mobility Division Director or designee, and

¢ Division Planning Engineer/Corridor Development Engineer or designee.

2.Project Development

The project development phase carries a project from concept to the specific roadway design to be
constructed. The project development process considers the context, constraints and purpose of a
project. All planned facilities will receive the same consideration as a project moves through the
development process.

The Complete Streets Project Sheet will carry forward with a project through the project development
phase. Project managers will use the Complete Streets Project Sheet early in project development to
assist with determining facilities to be included in preliminary project design alternatives. The
person/entity serving as the project manager varies depending on where the project is in the
development process — this may be the entity that submits the project for prioritization, the NCDOT
project manager or the Complete Streets Program Administrator.

The Complete Streets Project Sheet will be a ‘key document’ in the Project Advancing Transportation
through Linkages, Automation, and Screening (ATLAS) workbench, allowing all personnel working on the
project throughout the development process to refer to the information. Project ATLAS features a
workbench tool to organize technical reports and data needed during project delivery. As part of the
Workbench structure, the Project Manager will be responsible for documenting how Complete Street
elements are reflected in the project design.

2.1 Project Scoping

The Project Engineer will coordinate with NCDOT's Integrated Mobility Division (IMD) on all programmed
roadway projects. The Integrated Mobility Division will participate in scoping meetings and provide a
written summary memo identifying facility recommendations and design guidance as appropriate.

2.2 Bridge Projects

The Complete Streets Project Sheet will be integrated into the Structures Management Planning Process
for bridge replacements and refurbishments. Until specific procedures are complete, the Project
Engineer will coordinate with the Integrated Mobility Division through scoping requests to incorporate
Complete Streets elements in bridge designs for each bridge replacement project undertaken by NCDOT.

Due to the long useful life of bridges, on bridges with shoulder approach sections, where:

= A pedestrian need is identified through an adopted plan, sufficient deck space will be made
available on the replacement bridge for future construction of sidewalks.

= Abicycle need is identified through an adopted plan, sufficient width for bike facilities will be
provided.
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= A multi-use path or sidepath need is identified through an adopted plan, sufficient width for the
appropriate facility will be provided on and/or below the structure.

2.3 Equal or Better Performance of a Facility

Conditions often change between the time a project is added to the STIP and the when the project
development process begins that may support the incorporation of a different type of bicycle or
pedestrian improvement than shown in an adopted plan. NCDOT will review an alternative facility to the
bicycle and/or pedestrian facility type proposed in the adopted plan upon the written request of the
local representatives to the Project Engineer. The Project Engineer will consult with the Complete Streets
Program Administrator to request the evaluation of an alternative facility. The decision of the Complete
Streets Review Team will be documented in the Complete Streets Project Sheet.

An alternative facility will be evaluated by the Complete Streets Review Team based on:

e Purpose and need of the proposed facilities

e Current or anticipated land use context of the projectarea
e Traffic count data

e Design speed

e Crash history

e Topographic and geometric features of the roadway

e Safety

3.Resurfacing and Maintenance Activities

3.1 Scheduled Resurfacing

Each year, a county-level resurfacing schedule is developed within each NCDOT Division. NCDOT Division
staff will meet with local agencies to review the scheduled roadways and identify locations to evaluate
Complete Streets improvements. These may include striping, markings and associated signage.

The following process will be followed to review resurfacing projects for complete street improvements:

e The Operations Program Management Unit will coordinate with the Integrated Mobility Division
to identify planned facilities within the project limits suitable for implementation in conjunction
with maintenance activities.

o Identified locations for Complete Streets improvements will be noted on a resurfacing list
distributed to each unit of local government.

e The local government concurrence with recommended Complete Streets improvements will be
provided to the local NCDOT Division in writing.

e Completed improvements will be incorporated into the Pedestrian and Bicycle Infrastructure
Network (PBIN) and ATLAS upon completion.
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3.2 Addition of Rumble Strips/Stripes

Rumble strips/stripes are recognized as a safety countermeasure to reduce lane departure motor
vehicle crashes. Rumble strips/stripes, raised traffic bars, asphalt or concrete dikes, reflectors and
other such surface alterations where installed on roadways without full access control will be placed
in a manner as not to present hazards to bicyclists or interfere with existing on-road bicycle
facilities.

Rumble strips/stripes will not be extended across the shoulder of the roadway or other areas
intended for bicycle travel. For shoulders suitable for bicycle use, refer to the authoritative design
references outlined in Section 7 of this Guide. The Mobility & Safety Division in coordination with the
Integrated Mobility Division will evaluate situations on a case by case basis where rumble
strips/stripes recommended for safety may conflict with bicycle travel.

4.Work Zone Accommodations

The continuity of existing bicycle and pedestrian facilities will be maintained during construction
and maintenance activities. During the construction phase of a roadway project, NCDOT’s Guidelines
for the Level of Pedestrian Accommodation in Work Zones will be followed.

5.Policy References

5.1 Eliminated Polices

The following policy documents are superseded by the Complete Streets Policy (2019):
o Complete Streets Policy (2009) and Complete Streets Planning and Design Guidelines (2012)
e Bicycle Policy (2009, update)
e Pedestrian Policy Guidelines (2001)

e Administrative Action to Include Local Adopted Greenway Plans in the NCDOT Highway Planning
Process (1994)

5.2 Related Policies
The following policy documents include elements related to Complete Streets implementation:
e Traditional Neighborhood Development Manual (2000)
e Bridge Policy (2000)
e Policy on Street and Driveway Access to North Carolina Highways (2003)
e Exceptions to Maintenance Responsibilities on State Highway System Streets in Municipalities
(2003)
e Guidelines for Inclusion of Greenway Accommodation Underneath a Bridge as Part of a NCDOT
Project (2015)
e Subdivision Roads: Minimum Construction Standards (2016)
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6.Cost Share

6.1 Complete Street Cost Share
The table below illustrates the funding responsibilities for Complete Streets incorporating bicycle and
pedestrian and public transportation facilities.

Complete Street Cost Share
Facility Type In Plan Not in Plan, Betterment
but Need Identified
Pedestrian Facility NCDOT pays full Cost Share Local
On Road Bicycle Facility NCDOT pays full NCDOT pays full Local
Side Path NCDOT pays full Cost Share Local
Greenway Crossing NCDOT pays full Cost Share Local
Bus Pull Out NCDOT pays full Cost Share Local
Bus Stop (pad only) NCDOT pays full Cost Share Local

Bicycle, pedestrian and public transportation facilities that appear in an adopted Plan directly or by
reference as described in Section 1.1 will be included as part of the proposed roadway project. Facilities
will be designed based on the authoritative design references outlined in Section 7 of this Guide. NCDOT
will fully fund the cost of designing, acquiring right of way, and constructing facilities, not including
elements identified as betterments as defined in Section 6.3.

NCDOT is responsible for the full cost of bridge replacements and bridge widenings, including approved
pedestrian facilities on the structure. Bridges will not be included in the total project construction cost
for cost-sharing purposes. Where an alternative facility requiring equal or lesser right-of-way is deemed
to perform on an equal or better basis with concurrence by the Integrated Mobility Division, NCDOT will
construct the alternative facility at no cost to the local jurisdiction.

6.2 Cost Share Formula

Bicycle and pedestrian facilities incidental to a roadway project where a need has been identified
through the project scoping process but not identified in an adopted plan may be included in the project.
Inclusion of these incidental facilities requires the local jurisdiction to share the incremental cost of
constructing the identified improvements, based on the population thresholds below.

Cost Share Formula
Jurisdiction Cost Participation
Population* NCDOT Local
>100,000 80% 20%
50,000 to 100,000 85% 15%
10,000 to 50,000 90% 10%
<10,000 95% 5%
*For counties, the non-municipal county population, OSBM
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NCDOT will estimate the incremental cost of proposed improvements. The percentage of the total cost
share for these improvements will be set according to the population of the jurisdiction in the most
recent annual certified estimate of population as determined by the state demographer, and executed
through a local agreement.

6.3 Betterment
A roadway project betterment is defined as:

e Arequested bicycle, pedestrian or public transportation improvement that exceeds the
recommendations appearing in an adopted plan and/or exceeds the needs identified
through the project development process; or

e Aesthetic materials and treatments, if this cost is determined to exceed the cost of standard
construction materials; or

e Landscaping in excess of standard treatments as defined by NCDOT Roadside Aesthetics Policy; or

e Lighting in excess of standard treatments as defined by NCDOT lighting policy.

The additional costs associated with inclusion of these elements in a roadway project are the
responsibility of the local jurisdiction, executed through a local agreement.

6.4 Maintenance
Bicycle and pedestrian improvements inside a municipal boundary are subject to local maintenance. A
local maintenance agreement will be executed prior to the completion of a construction project.

For bicycle and pedestrian improvements outside of a municipal boundary where a county maintenance
agreement is not executed to maintain the facility, NCDOT will maintain the facility after construction if
the bicycle or pedestrian facility lies within NCDOT right-of-way.

7.Design Guidance

The NCDOT Roadway Design Manual will serve as the authoritative reference for Complete Streets
design. Cross-sections from the Manual will be used in each stage of project planning, prioritization and
development.

American Association of State Highway Transportation Officials (AASHTO) guides will serve as
authoritative references for street design and will be used in coordination with the NCDOT Roadway
Design Manual.

National Association of City Transportation Officials (NACTO) guides will serve as supplemental
references for street design and will be used in coordination with the NCDOT Roadway Design Manual
and AASHTO guides.

The Federal Highway Administration (FHWA) provides supplemental guidance on selecting appropriate
bicycle and pedestrian facilities. These include guides on countermeasures, bikeways, raised medians
and other facilities.
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8.Administration of the Policy

The Complete Streets Core Technical Team (CTT) will meet quarterly to oversee the implementation of
Complete Streets. The primary role of the CTT will be to review and maintain the Implementation Guide,
recommend updates and process improvements and establish performance metrics for implementation.
The CTT will direct the implementation of recommendations contained within the NCDOT Complete
Streets 2.0 Recommendations document.

The CTT is comprised of representatives of the following units:

= ADA/Title VI Office e Planning & Programming
« Integrated Mobility Division = Rail Division
- Chief Deputy Secretary’s Office = Roadway Design Unit
L . = Technical Services
« Division of Highways . . .
. . . » Transportation Planning Division
e Environmental Policy Unit

e Mobility & Safety



Note that this sheet does not need to be completed for ferry vessel projects, freight
Mode: ' rail infrastructure projects, or aviation projects.

SPOT ID: TIP #:

Route/Project Name:

Submitting Organization: Contact Name:

Date:

The NCDOT Complete Streets Policy requires pedestrian, bicycle, and public transportation facilities to
be evaluated for all transportation projects. Facility recommendations will vary depending on a
project’s context. Final determination of facilities to be included will be made in Project Development.

Complete the boxes below and on page 2 to note which facilities are being evaluated as part of the
project. Check all facilities that apply, or if facilities for a particular mode will not be evaluated, check
the reason(s) that apply.
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Pedestrian facilities to be evaluated: Bicycle facilities to be evaluated:

O Sidewalks* O Multi-use path or sidepath*

O Marked crosswalks O Protected bike lane

O Pedestrian crossing countermeasures O Striped bike lane (buffered or standard)
O Pedestrian signalization O Marked shoulder with supplemental

O Multi-use path or sidepath* pavement markings

O Other element(s): O Other element(s):

Pedestrian facilities will NOT be evaluated Bicycle facilities will NOT be evaluated
because (at least one): because (at least one):

O Location is greater than one mile from any O Location has unique site constraints.

existing or planned pedestrian facility,
residential or commercial land use, school,

or public transit stop. O Additional reasons(s) or notes:

O Bicycle uses are prohibited.

O Location has unigue site constraints.

O

Pedestrian uses are prohibited.

O Additional reasons(s) or notes:

*Subject to local municipal agreement *Subject to local municipal agreement
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P6.0 Complete Streets Project Sheet

Public transit improvements to be EXCEPTIONS

evaluated:

O
O
O
O
O
O
O
O

Public transit improvements will NOT be
evaluated because (at least one):

O

*Subject to local municipal agreement

If no facilities for pedestrians, bicycles, or public

Improved bus stops* transportation will be evaluated, an exception to the
_ Complete Streets Policy is required. Please provide
Sidewalks* p . . y. .q . P
detailed information to justify the exception to
Pedestrian crossing treatments including any Complete Streets elements in this
project. Note that Exceptions will be reviewed by
Bus pullouts .
the Complete Streets Review Team upon
Transit signal priority programming in the STIP of the project.

Bus on Shoulder System (BOSS)
Dedicated lanes/Bus Rapid Transit Facility

Other element(s):

Location is not served by any public transit
routes and no new service is identified in any
public transit agency plans.

Location has unique site constraints

Additional reason(s) or notes:

Remainder of sheet is intended for use by Complete Streets Review Team.

Date reviewed:

O Exception has been reviewed and approved by the Complete Streets Review Team.

O Exception has not been reviewed and NOT approved by the Complete Streets Review Team.

State Traffic Engineer or designee Date

Director of Bike Ped/Public Transportation Division or designee Date

Division Planning Engineer/Corridor Development Engineer or designee Date
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Updates for January 2020

PART Express Route Adjustments January 2020 PART Express Ridership for 2019

Here at PART we continuously review routes and
passenger requests to see how we can make
improvements to the system and a few times per
year we will make adjustments. While we do fully o0
consider and analyze every request, not all requests -
can be accommodated due to operational and cost

considerations. November PART Express
Ridership totaled 36,012

—— 019

— 318

2017

2016

= = Higlarical Average

lan Feb Mar Apr May Jum  Jul Aug St et Mew Dec

The new stops/schedules

will be implemented
TouchPass Users

Monday, January 6,

2020. 891 TouchPass
Smartcard Users
1,257 TouchPass

Routes affected are 6, 10, 17, and 28. .
Mobile App Users

See details at www.partnc.org/refresh. TouchPass Fare

Payments

mFull Fare = Hall Proed Student

PART Express Operator of the Month

Congratulations to the Ms. Jane Robinson who was STAY CONNECTED
. named Operator of the Month for National Express
“ and PART. Thank you for all you do Ms. Jane! www.PARTNC.org

336.883.7278
contactus@partnc.org

In The Region

T

" i E‘;H . ~+ Davidson County Transportation Featured on Fox 8 n @ u
;= IN THE REGION . ) TP f ]

News for Ridership Increase
“¥ « Business 40 Could Possibly Open by April TransLo¢ Bus Tracking App

=
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Updates for January 2020

PART Receives Federal Grant

PART was included in the Federal announcement
by US Transportation Secretary Elaine L. Chao as a
recipient of the 2019 Bus and Bus Facility Grant
Program. $6.8 Million was awarded to assist in bus
replacement and expansion needs over the next
few years.

The Federal Transit Administration (FTA) will award $423 million in transit infrastructure
grants nationwide to improve the safety and reliability of America’s bus systems and enhance
mobility for transit riders.

"Public bus systems throughout the country provide millions of Americans
access to jobs, healthcare, grocery stores, and other vital services,"
said US Transportation Secretary Elaine L. Chao.

In North Carolina, three projects will receive a total of $24.5 million, including $17.3 million to
the North Carolina Department of Transportation to help several rural transit systems replace
vehicles and construct public transportation facilities throughout the state; as well as $6.8
million to PART and $480,000 to the City of Salisbury to purchase new vehicles to replace
those that have exceeded their useful life.

Offering Exclusive Discounts with XPass

Between tight deadlines, long hours and heavy
workloads, we know there are a lot of stressors in
the average worker's daily life. At PART, we don't
think commuting to and from the office should be
one of them. We want to give employers the
resources they need to help make that a possibility

for their hardworking employees. So, we created Centric Brands recently relocated to Downtown
our XPass Employer Discount Program to help Greensboro and has signed up for the XPass
achieve both of these goals. Program. They are excited to offer this added

benefits to employes and allow them to get 30%
discount on PART bus passes. PART staff will be on

Find out more at www.partnc.org/whatshappening site at Centric Brands on Jan 14th Tiam-Tpm,
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Updates for January 2020

Happy New Year from all of us
at the PART Office!

www.partnc.org/staff

ot [ | g | | g NO MORE MAGSTRIPE PAPER PASSES
! . Routes Connector C;T::I::::r Offics
C‘v?é'nl?;fj':ﬂ _ PY _ _ U SE BY E N D OF 20 1 g
Monday . 30 o o o
P A 10 - ° STARTING JANUARY 2020
wenorany | . PART WILL NO LONGER
Independence Da ACCEFT 31 'DAY, 1 G"RIDE,
(Dbsa:led) Friday, Jul§'3 ® ® ®
—— OR REGIOMAL FARE CARDS
Saturday, July 4 - ® THAT ARE PﬂPER FASSES
Moncoy Somt 7 ° NO REFUNDS.
e N 1 ° ° °
(ED Designated Holiday)
Thanksgiving i ® i i Download the TouchPass App or visit the CTC to geta
— TouchPass Smartcard to purchase passes, use stored value,
il oy ® @ @ and save money using PART Rewards.
Ty Doc 26 J o o www.PARTnc.org 336-883-7278 @
e - o

@ Indicates Regular or Adjusted Schedules
- Indicates Service is Closed

NC Moves Survey - Give Your Input

* The North Carolina Department of Transportation
wants to build a transportation system people want,
need and will use. So, what is it that you want? Now is
the time to speak up. Participate in a short survey and
share what's important to you.

#NCMOVES
ncdot.gov/ncmoves

www.publicinput.com/ncmoves #NCMOVES
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Updates for January 2020

PART Express Data Piedmont Transit Resources Call Center
PART Express Ridership by the Season Quarter|y Call Volume
30000
{ 00
25000
100+
20000
E‘ sl mQtrl
= 15000 mQtr2
g SRR bl 10000 Qtr3
E L ¢ # Spiing Hreak 5000 . mQtrd
i LETTE A
_5. SO0 W S s 0 . ‘
TOTAL DCTS HIGH POINT ART
B0 -+ TRANSIT
- T 005 ol o Do b In November the Piedmont Triad Resources "
el Agu il Call Center had 7,947 presented calls.

Route 17 Kernersville Express is classified as a urban commuter express route Route 17 Kernersville Express Growth During Business 40
. . T . Total Service Avg. Dail SOV Pass.
that connects Kernersville to Winston-Salem and Greensboro providing service Ridership | Days | Ridershin | Miles Reduced
to Coble Transportation Center (CTC), FedEx Ground, Kernersville Medical ] - o o
Center, Kernersville VA Health Care Center, Kernersville Town Hall, WF Baptist Jan19 | 654 2 30 5,307
. . . . Feb ‘19 524 20 26 5,020
Medical Center, Forysth Medical Center, and Winston-Salem Transportation e = - =099
Center. The Route has been very successful over the past year with growth from  [aer19 | 55 21 26 3,158
. . . . . May ‘19 1,330 22 60 12,130
the Business 40 Program and increased service. Kernersville continues to add s T 1as T o o 0556
new employment areas and now the Amazon facility will be opening soon, PART [ wi1s | 1,267 22 58 10,837
. . . .. . Aug ‘19 1,465 22 67 12,486
plans to service this location. Visit www.partnc.org/route17 for more info. sept1s | 1281 | 20 o 10835
Oct 19 1,545 23 67 12,122
Miles Round Trip - 53

# of Stops - 20

Travel Time (One Way) - 1 hour 3 mins

Transit Connections - WSTA, Greyhound, Baptist Shuttle,
WFU Downtown Shuttle, Trans Aid, WSSU Rams Shuttle

FEATURED ROUTE OF THE MONTH - ROUTE 17

| Nov ‘19 1,200 20 60 10,134
- A

In January The Kernersville Town Hall stop
will be moved to the stop sign next to the

Farmers Market shelter to allow passengers
to use the shelter during inclement weather.

Connecting Communities

Kernersville, Greensboro, Winston-Salem

*Forsyth
Medical
Center

Kernersville Express Ridership

] PTIA
1800
WSTINS gy, sna e Kemersville Coble 1600
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What's
Happening

Updates for December 2019

PART Express
Holiday Hours

Tuesday, December 24
Saturday Level Service ONLY
Routes 1, 2. 3 (Ta-Tp Hourly)

Alrport Shuttles (On Demand)
i Route 5 (Regular Service)
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*Pledmsant Tramust Resowrces Call Conber

will be open 12/24 and 12726,
{336) BE3-T278

TouchPass Mobile Technology

As of Oct 31st, 38% of ridership was
using TouchPass; our goal for usage
by October was 9%.

NO MORE MAGSTRIPE
PAPER PASSES
USE BY END OF 2019

Starting January 2020 PART
will no longer accept 31-Day,

10-Ride, or Regional Fare Cards

45000 Operator of the Month
& oo Milton Johnson is
= —015 Operator of the Month
2 55,00 2018 for PART Express and
£ o 2017 NETS team.
: 0t Congrats and thanks
5 2 i i TR for all you do!

20,000 . totaled 43,298
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Inclement Weather Alerts
The upcoming months may result in winter
weather. We urge you to plan ahead and join

STAY CONNECTED

our lists to stay alert. www.PARTNC.org
Visit www.partnc.org/alerts for info. 336.883.7278
contactus@partnc.org

In The Region

- » City of Winston-Salem Launches New Website
= + Downtown Greensboro Green-way Final Step
- » HP Chamber Celebrates 100th Anniversary
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TransLo¢ Bus Tracking App




Business 40 Testimonials

Heather, Route 6 Rider

Living in Mount Airy commuting to Winston-Salem daily is 400
miles a week for Heather's commute. Shes able to make that
commute affordable by riding PART. She’s been riding Route 6
since it started 13 years ago. Heather currently works at Womble
Bond Dickinson in downtown Winston-Salem. She uses her time
on the bus to decompress before and after work. Thanks for

riding Heather!

chiovemants

www.PARTNC.org
336.883.7278

Natrina, Route 1 & 3 Rider

Updates for December 2019

Natrina is a regular rider of PART, she works at Wake Forest
Baptist Health and commutes from High Point to Winston-Salem
every day. She rides Route 3 HP Express, transfers to Route 1 WS
Express, and WSTA to finish the trip to the Cloverdale Baptist
location. Through the Business 40 XPass program she's saving
money and gets 50% off her bus pass.

Thanks for riding Natrina!

What's Happening at PART - Page 2

Transportation Route 1 Winston-Salem Express connects the Coble Transportation Center (CTC) to

Liberty St
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Downtown Winston-Salem Transportation Center. We have seen ridership grow over the
past year; ridership in October was 6,922 averaging 300 passenger trips per day. Visit
partnc.org/routel for more info.

Miles Round Trip - 38 # of Stops - 10 Travel Time (One Way) - 30 mins Connect to: WSTA, Greyhound

Route 1 Winston-Salem Express

Route 1 Winston-Salem Express Ridership
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Total Service Pass.
Month Ridership| Days Miles
Reduced
Nov ‘18 6,207 21 99,506
Dec ‘18 4,747 17 76,442
Jan ‘19 6,759 22 108,198
Feb ‘19 6,413 20 103,744
Mar ‘19 6,704 21 108,175
Apr ‘19 6,571 21 103,250
May ‘19 | 6,268 22 99,308
Jun ‘19 6,101 20 95,668
Jul'19 6,356 22 99,152
Aug '19 6,166 22 93,859
Sep'19 | 6,066 20 92,868
Oct '19 6,922 23 106,089




