[bookmark: _GoBack]Gates County  Comprehensive Transportation Plan (CTP) Kick off meeting
Meeting date: February 11, 2014
Time: 2:00 pm
Location: Gatesville, NC
Attendees: Dan Lang, Henry Jordan, Ophelia Mizelle, Phyllis Hobbs, Linda Hoffler, Riba Holly, Frank Walter, Patrice Lassiter, Melissa Coe, Nazia Sarder- TPB,  Angela Welsh-ARPO RPO Coordinator 

Using a slideshow presentation Nazia Sarder explained the CTP process to meeting attendees.  She stated it covered all modes of transportation and projects travel demand up to the year 2040.
She stated drafting the CTP would be an 18 to 24 month process and the CTP would not be adopted until the Committee and County officials were happy with it.
The committee discussed a list of potential CTP steering committee members and Melissa Coe stated she would forward their names and emails to ARPO Coordinator, Angela Welsh so she could contact them about the committees’ next meeting.
There was discussion about the committee’s needs and concerns.  There were existing projects Gates County was seeking funding for and Angela Welsh stated she would forward their questions to Jerry Jennings and Gretchen Byrum in order for them to answer them.  
The committee also discussed the survey that will be conducted and the best way to get it to residents of Gates County.  Water bill stuffers, leaving some at the local library and town hall were taken into consideration and will be discussed in greater detail as we get closer to the survey.
During the next meeting, the committee will be discussing their vision statement for the CTP and the committee decided they would meet the 2nd Tuesday of each month.  The next meeting is scheduled for March 11 in the Gates County Board of Commissioners room.    ARPO Coordinator, Angela Welsh, will send out an email reminder to committee members before the meeting.
As of now, the meeting schedule is as follows:
March 11, April 8, May 13, June 10, July 8, August 12, September 9, October 14, November 11
However, the committee may not need to meet every month is Nazia Sarder has the information she needs to draft the plan.  This can be discussed at each meeting.
 




