Agenda
City of Lumberton Comprehensive Transportation Plan
CTP Steering Committee Kickoff Meeting
March 6, 2014, 3:30 PM
Lumberton City Hall, 500 N. Cedar Street

[ I ntroductions

[1.  Introduction to the CTP Process
a. All modes of transportation: Highway, Public Transportation and Rail, Bicycle, and
Pedestrian
b. Travel Demand Projection: Travel Demand Model (Base Y ear: 2014, Future Y ear: 2040)
c. CTP Schedule (enclosed)

[11.  Vision statement for the CTP
a. Guidance for Crafting CTP Vision Goals, Objectives and Measures of Effectiveness.pdf
b. Example Vision Statement for another CTP

V. Public Involvement Plan
a. Goals and Objective Survey Development and Distribution
b. Number of Public Workshops

V. Review of CTP Committee Handbook
a. ldentify Roles and Responsibilities of the Steering Committee Members

VI. Possible Future Meeting Dates
a. Seeenclosed in CTP Committee Handbook for possible meeting dates

VII. Wrap Up/Next Steps
a. Upcoming Activities
i. Presentation to Lumberton City Council
ii. Adoption of the Highway Network and CTP Planning Area Boundary (Steering
Committee and/or City Council)
iii. Adoption of the Base and Future Socio-Economic Data (Steering Committee AND
City Council)



