
 

 

McDowell, Polk, and Rutherford Counties 

Regional Comprehensive Transportation Plan 

June 5, 2019: Kick-off Meeting 

 
I. Introductions 
II. CTP Steering Committee 

a. Handbook 
b. Roles and Responsibilities (Voting Structure of Core Committee) 

III. Review Vision Statements (McDowell and Rutherford Counties) 
IV. Review Goals and Objectives (McDowell and Rutherford Counties) 
V. Public Involvement 

a. Need for survey update? (McDowell and Rutherford Counties) 
b. Introduce possible survey questions (Polk County) 

VI. Initial Maps 
a. CTP Highway Network Review 
b. Supporting Information Maps 

VII. Socio-Economic Information 
a. Review and Re-affirm (to be adopted by McDowell and Rutherford Counties) 
b. Introduce Base/Future Year (Polk County) 

VIII. Stakeholders 
a. Polk County (Core Committee as well as other non-voting stakeholders) 
b. Regional Non-Voting Stakeholders 

IX. Schedule 
a. Polk County Steering Committee Meeting: July 17th 

i. Preliminary Vision Statement 
ii. Finalize Survey/Discussion Distribution Methods (August survey) 
iii. Finalize SE Data Projections (to be adopted by Polk County) 
iv. Draft Base/Future Year Highway Deficiencies 
v. Possible Economic Development and/or Safety Stakeholder 

Presentations/Discussions 
b. Regional CTP Steering Committee Meeting: October (sooner if there are 

moderate/major changes in Vision, Goals and Objectives, and/or SE data) 
i. Review Polk County G&O Survey Results 
ii. Finalize Regional Vision Statement 
iii. Review Non-Highway Mode Conditions/Plans 
iv. Possible Multi-Model and/or Freight/Economic Development Stakeholder 

Presentations/Discussions 
X. Wrap-Up 
 
 

 


