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Meeting Minutes

Mr. Lambert introduced Mr. Mohamed as the new TPB engineer that will continue the study instead of Mr. Mark Eatman, who has left DOT for another job. Mr. Mohamed mentioned that a meeting was held in Raleigh where he met with Mr. Lambert and reviewed the status of the study, the study time line, the steps to be taken to move forward, and a plan of action. Mr. Mohamed explained where the study is currently standing and the steps that will be taken to move forward to finish and close the study.

Mr. Mohamed showed the committee the four existing maps, with all the recommended projects shown on the maps and asked the members to confirm that these are the final recommendations that they have agreed upon prior to the departure of Mr. Eatman. Maps shown were the Highway, Transit, Bike, and Pedestrian Maps, and the committee agreed that the projects are still valid and that there were no major changes in the area, while the study was on hold, that will require changes to the maps, and therefore, maps should stay as shown during that meeting.
Discussions were brought regarding the Transit map and the expectation of ridership increase in the area. Comparison between Elizabeth City and other cities, such as Roanoke Rapids, were brought up and were helpful for the committee to understand the need in the area. Mr. Mullen provided numerical facts and insight about how the system works in the area and the service provided to the locals regarding transit.

Mr. Mohamed and Mr. Lambert explained that they agreed that Mr. Lambert will write the problem statements for the Bicycle and Pedestrian portions of the study, as he was a major contributor in that planning portion of the study, while Mr. Mohamed will write the problem statements for the Highway and Transit portions as this was Mr. Eatman’s portion of the work prior to his departure from DOT. 

The committee discussed the best times to introduce the plan to the city and county for review, prior to adoption, and after the completion of the maps and problem statements. The final dates were not finalized; however, this will be done as soon as the documentation process is finalized. Mr. Mohamed mentioned that he has until the end of September or early October to turn the draft to the locals, and that he will try to be done prior to that date.
No future meeting has been set. As soon as the documentation is finalized, it will go to TPB for internal review, then to the locals (city and county) for adoption.
