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	PROJECT INFORMATION

	SPOT ID OR STIP PROJECT NO.
	
	DIVISION:
	
	EXISTING NO. OF LANES
	

	NCDOT CONTACT:
	
	WBS:
	
	PROPOSED NO. OF LANES:
	

	PEF CONTACT, FIRM:
	
	LEAD FEDERAL AGENCY
	

	DOCUMENT TYPE:
☐ NEPA	☐ CE/MCDC
☐ SEPA	☐ EA/FONSI
	☐ EIS
	PROJECT TYPE:
☐ DIVISION
☐ PMU
☐ SMU
☐ RAIL
	EXISTING CONTROL OF ACCESS:
☐ NO CONTROL
☐ PARTIAL CONTROL
☐ LIMITED CONTROL
☐ FULL CONTROL
	PROPOSED CONTROL OF ACCESS:
☐ NO CONTROL
☐ PARTIAL CONTROL
☐ LIMITED CONTROL
☐ FULL CONTROL

	MERGER PRE-SCREENING DATE: 
	MM/DD/YYYY
	MERGER SCREENING DATE:
	MM/DD/YYYY

	IDENTIFIED NEED(S) OF THE PROJECT:
Include the identified need for the project as defined on the Identified Need form or Project Scoping Report or other available information. Note this is not necessarily the Project Purpose and Need that will be identified in Concurrence Point 1.


	PROJECT DESCRIPTION:
Identify and describe the proposed action, including its location. Include the termini (project beginning and end) and design features, such as proposed number of lanes.


	PROJECT SCOPING STUDY AREA OR VICINITY MAP:
Insert a map of the project vicinity and project scoping study area. Additional figures showing environmental features should be attached as needed.


	See Merger Plan Guidance for additional information.

	MERGER CONTACTS


The table below is a spreadsheet that will open up in Microsoft Excel by double clicking the table.  This allows EPU to easily add email addresses.  Populate all Merger Team contacts even if the list doesn’t entirely show up on this page.
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	METHODOLOGY & LEVEL OF DETAIL

	Describe the proposed methodology and level of detail for each step of the process. Note data sources, technical studies to be completed, the level of design, and proposed impact calculation assumptions for each point.

	SCHEDULE & FORMAT

	CONCURRENCE POINT
	MEETING DATE
(Anticipated or Actual)
	MEETING FORMAT:
(in-person, virtual, field visit, email, etc)
	NOTES:
(e.g. combined meeting, level of design detail, methodologies, etc.)

	1
	
	
	

	2
	
	
	

	2A
	
	
	

	3
	
	
	

	4A
	
	
	

	4B
	
	
	

	4C
	
	
	

	MERGER PLAN DATE & LIST OF REVISIONS

	Date of original Merger Plan

	VERSION
	DATE
	NOTES

	V2
	MM/YYYY
	

	V3
	MM/YYYY
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Link to Agency Contact Map

Project Team Leads NAME Email

USACE (Team Chair)

FHWA (if applicable)

NCDOT Project Manager

NCDWR

Merger Team Members

USEPA Amanetta Somerville somerville.amanetta@epa.gov

USFWS

USACE Monte Matthews monte.k.matthews@usace.army.mil

USFS (if applicable)

NCWRC

NC-HPO Renee Gledhill-Earley Renee.Gledhill-Earley@ncdcr.gov

NCDWR Amy Chapman amy.chapman@ncdenr.gov

NCDWR (Stormwater Review) Susan Locklear Susan.Locklear@ncdenr.gov

NCDNCR Lindsay Ferrante lindsay.ferrante@ncdcr.gov

NCDNCR John Mintz john.mintz@ncdcr.gov

MPO/RPO

Add Others As Appropriate

NCDOT Staff

Division 

Division 

Division 

Project Management

Structures

Roadside Environmental Mark Staley mstaley@ncdot.gov

Erosion Control

Environmental Policy

Environmental Policy Mike Sanderson jmsanderson@ncdot.gov

EAU - Archaeology Matt Wilkerson mtwilkerson@ncdot.gov

EAU - Historic Architecture Mary Pope Furr mfurr@ncdot.gov

EAU - ECAP

EAU - Mitigation Wes Cartner wcartner@ncdot.gov

Office of Civil Rights

Hydraulics

Geotech

Utilities

Add Others As Appropriate

Consultant Team

Note:  some people are automatically invited to all meetings for their situational awareness and are pre-populated.
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		Link to Agency Contact Map

		Note:  some people are automatically invited to all meetings for their situational awareness and are pre-populated.

		Project Team Leads		NAME		Email

		USACE (Team Chair)

		FHWA (if applicable)

		NCDOT Project Manager

		NCDWR

		Merger Team Members

		USEPA		Amanetta Somerville		somerville.amanetta@epa.gov

		USFWS

		USACE		Monte Matthews		monte.k.matthews@usace.army.mil

		USFS (if applicable)

		NCWRC

		NC-HPO		Renee Gledhill-Earley		Renee.Gledhill-Earley@ncdcr.gov

		NCDWR		Amy Chapman		amy.chapman@ncdenr.gov

		NCDWR (Stormwater Review)		Susan Locklear		Susan.Locklear@ncdenr.gov

		NCDNCR		Lindsay Ferrante		lindsay.ferrante@ncdcr.gov

		NCDNCR		John Mintz		john.mintz@ncdcr.gov

		MPO/RPO

		Add Others As Appropriate



		NCDOT Staff

		Division 

		Division 

		Division 

		Project Management

		Structures

		Roadside Environmental		Mark Staley		mstaley@ncdot.gov

		Erosion Control

		Environmental Policy

		Environmental Policy		Mike Sanderson		jmsanderson@ncdot.gov

		EAU - Archaeology		Matt Wilkerson		mtwilkerson@ncdot.gov

		EAU - Historic Architecture		Mary Pope Furr		mfurr@ncdot.gov

		EAU - ECAP

		EAU - Mitigation		Wes Cartner		wcartner@ncdot.gov

		Office of Civil Rights

		Hydraulics

		Geotech

		Utilities

		Add Others As Appropriate



		Consultant Team

		Project Manager

		Roadway

		Hydraulics

		Add Others As Appropriate
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