Field Scoping Meetings 2015




THE
GOAL.:

* 114 Projects to FSM in 6 Months
THE CHALLENGE:

« Twice the number of Projects

« Half the Time

 Transitioning an In-House Process to
a Consultant Driven Process




TRI- Managed Bridge Process

8/28/08

36 Months
24 Months 12 Months
I DATA COLLECTION I DIV. ALT CE SFR
Letter PDS SEL
2 Mo] 2 Mo | 3 Mo.
.q#» 4o|39 3a|37 36|35|34|33 32| 31 30|29|2s 27|26|25|24|23 22|21|20 19|1s|17 16|15|14|13 12|11|10| P | s| 7| 6| 5| 4| 3 | 2| 1
5 Mo. 4 Mo. 5 Mo. 7 Mo. |

Hydro, Digital Mosaic, Geo. CFI
L&S, Traffic Forecast FLOC THYD FHYD
Shell Mapping, Div. Detour Study FSM SREC BSR R/W (FFY)
Accident/ Operating speed report TLOC DP

NRTR completed at 38 mo. ——p

|I| Month

LET (FFY)

4.5 to 5.5- Years from Funding to Let




Purpose of Field Scoping Meeting as it was designed:

* Division Led Meeting*
 Alternatives Discussion or Decision
» Constructability Discussion

« Consistency in Decision Making
 Efficiency by processing in mass*

« Set Project Schedule




Eastern Region

Week Week Of Group #'s Div To'tal PDEA PE
Projects
1 6-Apr A 1 9 Mclnnis
2 13-Apr B,D 2 11 Cox
3 20-Apr C 2 9 Cox
4 27-Apr E F 3 9 Yamamoto
5 4-May G 3 7 Yamamoto
b 11-May H, B-4937 4 9 Mclnnis
7 18-May | 6 5 Cox
Central Region
Week Week Of Group #'s Div thal PDEA PE
Projects
1 6-Apr ), B-4654 5 5 Weaver/
Rohinson
2 13-Apr K, B-5356 3 Walls
3 20-Apr K 3 Walls
4 27-Apr J, B-5148, B-4626 9 4 We:.wer/
Rohinson
4-May
11-May
18-May
Western Region
Week | Week Of Group #'s Div fotal PDEA PE
Projects
1 6-Apr L, M 10 6 Oberhausen
2 13-Apr R,S 12 7 Conforti
3 20-Apr T,U 13 8 Oberhausen
4 27-Apr \ 14 4 Oberhausen
5 4-May N,O,P, Q 11 18 Kluchar
b 11-May
7 18-May

Schedule of
Field Scoping Meetings




Example for FSM's of Week 1

Requests:

Schools

EMS

Historic Resources Screening Due

SOS Internal Line & Grade Drawings

SOS External Final Draft CIA

Traffic (if needed) FSM Worksheet Filled Distributed

Completed SO
‘ Natural Systems| FSM Minutes \.
Scope, Negotions & NTP .wex files FSM Worksheets
NS FSM Checklist
OCTOBER NOVEMBER DECEMBER JANUARY FEBRUARY MARCH ~ APRIL MAY JUNE

Due Due
Draft CIA | Archaeological Screening
EMS
Schools
Division Input NRTR Complete
Architectural Screening Results

Field Trips Complete

Maps:
Quad Map

Vicinity Map
Study Area (aerial)




Notice To Proceed (NTP)

End of Day 2
1. Quad Map
2. Study Area
3. Vicinity Ma o o
v Deliverables Prior
End of Week 1 (Requests Sent)
EMS Request Form to FSM
Schools Request Form
Historic Resources Screening
Archaeological
Architectural
SOS Internal E-mail
SOS External

Due 1 Month from Request
EMS
Schools
Historic Architectural Screening

Due 2 Months from Request
Archasological Screening

Due 12 Weeks Prior to FSM
First Draft of CIA
Field Trips complete
EMS & Schools Input Received
Division Input Received

Due 8 Weeks prior to FSM
Division Input
Approved .wex files (wetland files)
Final Dratft

Due 1 Week prior to FSM
Line and Grade Drawings
FSM Worksheet Filled Out




What Happens after the FSM?

» 1 week - Completed Minutes and FSM Worksheet
« 1 month — Set remainder of Schedule for Project based

on:

Remaining Issues to work through
Moratoriums

Constructability Issues

Local Needs — harvest season, local events,
school schedule, etc.

« Work toward Alternate Selection if necessary
» Alternate Selection Sets the Design in Motion

From Alt Select to Let is 30 months

» Reaching Alternate Selection is critical to keeping the
schedule.
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TRI- Managed Bridge Process

36 Months
24 Months 12 Months
[DATA COLLECTION] DIV. ALT CE SFR
Letter PDS SEL
2 Mo] 2 Mo | 3 Mo.
.q#» 4o|39 3a|37 36|35|34|33 32| 31 3o|29|2s 27|26|25|24|23 22|21|2o 19|1s|17 16|15|14|13 12|11|10| P | s| 7| 6| 5| 4| 3 | 2| 1
5 Mo. 4 Mo. 5 Mo. 7 Mo. |
Hydro, Digital Mosaic, Geo. CFI
L&S, Traffic Forecast FLOC THYD FHYD
Shell Mapping, Div. Detour Study FSM SREC BSR R/W (FFY) LET (FFY)
Accident/ Operating speed report TLOC DP II‘ Month
NRTR completed at 38 mo. ——p




Questions?




