Internal Scoping Meeting Agenda

Date

OBJECTIVE OF MEETING:

· Transfer Data about the project from Transportation Planning Branch (long range planning) to Project Development & Environmental Analysis 

· Understand project background and the problem
· Reach agreement on problem/purpose of project
· Identify constraints and red flags

· Strategize solutions and next steps

AGENDA:

1. Introduction

2. Project History & Purpose – Transportation Planning Branch

3. Known Constraints of Project Area

4. Individual Units Report (Order does not matter)
· Division 

· FHWA

· Program Development

· Roadway Design

· Structure Design

· Bridge Management

· Hydraulics Unit

· GeoEnvironmental / Geotechnical

· Utilities

· Bicycle and Pedestrian

· Rail Division

· Human Environment Unit

· Natural Environment Unit

· Congestion Management

· MPO/RPO
· Safety

· Right of Way

· Photogrammetry

· PDEA

5. Potential Alternatives

6. Next Steps/Schedule

