
Role and Responsibilities for Internal Scoping Meeting
All Business Units should determine who needs to attend the meeting to help keep the meeting group to an effective size. It is important to coordinate within the unit, especially if there are several sections, and see if one or two people can adequately represent the information from the unit.

Project Development
-	Updated Environmental Features Map
-	Most recent, available aerial photography
-	Feasibility Study (if available)
-	USGS Quad Map, if applicable
-	Notes from initial field trip
-	Pictures and/or video of problem area(s)
-	Information on other projects (in progress or reasonable, foreseeable) in
proximity.
-	Existing structure information (if applicable)


Each attendee will be asked to compile the information below when they receive the project information sent in advance of the meeting.

Transportation Planning Branch
-	Problem Statement
-	Traffic from CTP/LRTP
-	Environmental Features Map, other environmental mapping, and/or environmental data used for CTP/LRTP development (including data sources)
-	Be prepared to give background/history of project and status of
CTP/LRTP and air quality conformity (if applicable).
-	Strategic Highway Corridor information.
-	Community input and opinions on the project.

MPO/RPO
-	Background on project, the local community, potential issues, etc.

Geotechnical Unit
-	Information from database search of major red flags (superfund, brown
fields, etc.)
-	Soils information based on county soil surveys and experience in area.  No borings.


Division Staff
-	Any readily available information on the area, including own experience
that would help participants to understand the nature of the project.
-	Information on Division projects, including low-impact bridge replacements, currently in progress or anticipated in the future in the project vicinity.
-	All measures taken to date to correct the problem at the Division level.
-	Concerns about the project area and potential constraints/issues.



Natural Environment Section/Human Environment Section
-	Any readily available information on the area from past projects, database
information, own experience.
-	Information on LIDAR-based models that are available or under development in the project area.

Roadway Design
-	Bring past experiences in this area, if any.  Look at other projects under construction or planned in the general area. This will be more of a listening/learning session.

Hydraulic Design
-	Bring past experiences in this area, information on FEMA properties, floodplains, any other major issues that might be red flags. This will be more of a listening/learning session.

Utilities
-	Look for major utilities in the project area, especially those that would be
expensive to relocate or cannot be relocated.

Congestion Management
-	Assess qualitatively other projects in the area and their potential effect on traffic patterns within the study area.
-	Run very basic traffic analysis to get a rough estimate for level of service and potential issues related to congestion.

Structure Management Unit
-	If the project is a widening or using some portion of the existing alignment, what bridges might have to be modified, replaced, and what basic construction constraints we MIGHT run into.  Realizing that at this point we do not know total structure length, span arrangements, and superstructure type.
-	The condition of existing structures within the study area and on potential detour routes.
-	If the project is on new location, this will be more of a listening/learning session. However, look over the project area and note areas where construction may be more constrained or difficult.

FHWA
-	Provide input concerning topics such as:
   Long Range Plan history and status; STIP status; Conformity (should
be coordinated with and in support of TPB and MPO/RPO)
   Federal class of action based on the project scope and issues of relevance
   Status of project in Merger and future coordination with other
partners, especially other organizations whose participation is not on a frequent or recurring basis (e.g. TVA, Native American Tribes, Coast Guard, etc.)
   Elements that may pose a risk concerning the project’s legal defensibility (e.g. independent utility, logical termini, segmentation, etc.)
· 
·  Any other issues, concerns or constraints related to regulatory
· [bookmark: _GoBack]requirements that speak to FHWA’s roles as a lead federal agency and an administrator of the Federal-Aid Program.  Such topics could include things such as, 4(f), Conformity, public involvement and notification, Interstate and Interchange standards-Interchange Modifications, Section 7, Section 106, tolling agreements, etc.  General feedback on non-regulatory initiatives such as system performance, sustainability, and climate change.
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