From: Warrick, W. Kirby Sent: Thursday, April 09, 2009 10:30 AM To: Bennett, Jay A; Thorpe, Gregory J; Lewis, Derrick W; Mcintyre, Ray Cc: Hinnant, David; Worley, Paul C; Glenda Gibson Subject: estimates 

Gentlemen, when your Unit or Branch is requesting estimates for projects and the project requires railroad involvement please have your people send an estimate request and plans to David Hinnant, who is coordinating highway projects with rail elements. This would be for at-grade crossings (surface and or signal work), parallel encroachments, crossing closures and rail realignment. 

This is essential so that the Engineering & Safety Branch can secure Board authorization and approval for funding at the same time as Right of Way and Utilities. Thus enabling us to expedite and better coordinate work to be done by the Railroads in support of Highway Projects. 

Also please note that section under David Hinnant that was formerly in the Utility Section is now a part of Engineering & Safety Branch. If you or any of your people have any questions concerning surface work for at-grade crossings, parallel issues with Railroad right of way (encroachment or flagging) and insurance please contact David, Meredith McLamb or myself. 

This is an important part of an on going process to improve the highway project delivery when railroads are involved. Also for your information the Engineering & Safety Branch is having a study being coordinated for NCDOT Rail Support Process Improvement Guidelines and your units maybe contacted in the upcoming months for input. The ultimate goal of this study will be to develop highway and rail projects with minimal conflicts when able and to reduce coordination/design related delays in project schedules. 
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