Public Involvement Guidelines

I.
Public Involvement Plan
The CONSULTANT will develop a Public Involvement Plan including but not limited to, public meetings, local and elected public officials meetings, and small group meetings to inform the public about the project, for review and approval by the NCDOT Project Manager and Public Involvement Group (STATE). 
The CONSULTANT will attend the public meeting and/or hearing. 

II.
Scoping Letter 
The CONSULTANT will prepare a draft scoping letter to initiate coordination and solicit comments on the proposed project. The draft scoping letter will include, but not be limited to, identifying the limits of the project, previous alternatives developed, and known environmentally sensitive issues. 
The CONSULTANT will submit the draft scoping letter and a small-scale map showing the proposed project area to the STATE for distribution. 

III.
Mailing List 

A mailing list will be provided by the STATE and must be updated by the Consultant throughout the duration of the project. Included on the list will be neighborhood associations, civic and business groups, interested citizens, and local public officials. The STATE will assist the CONSULTANT in preparing the mailing list. Once the build alternatives have been established, the CONSULTANT will obtain the names and addresses of all property owners affected by the corridor limits for the purpose of providing the public with information concerning progress on the project and for notifying the public of meetings, workshops, and the public hearings. 

Note: If the CONSULTANT prepares the mailing list and shape file/map of study area used to create list along with, an electronic copy of the mailing will be sent to the Public Involvement Group. 

IV.
Phone and Mail Contact 

All responsible project personnel having expertise in the area of concern will handle mail and telephone contact. All mail and phone contacts will be responded to within two business days and will be coordinated with the State.

V.
Small Group Informational Meetings 

Throughout the project, meetings with small groups from within the local community will be held, as requested, to informally discuss the project. 
The CONSULTANT will provide a two to four person team for each of these meetings. All requests for such meetings will be coordinated with the STATE prior to establishing a meeting date and time. The local organization will be responsible for providing the meeting location and contacting their members. 
The CONSULTANT will provide informational material, update the mailing list, and prepare a summary of meeting comments. The number of small group informational meetings established for this project will be agreed to in the Public Involvement Plan. 

VI.
Local Officials Informational Meetings (LOIM)  

At periodic stages throughout the transportation planning process, meetings will be held with the local and elected public officials. These will most likely occur prior to the Public Meeting and will utilize board mounted graphics prepared for the public meetings. The CONSULTANT will provide a two to four person team for these meetings.

All requests for such meetings will be coordinated with the STATE prior to establishing a meeting date and time.
 The CONSULTANT will provide informational material and prepare a summary of meeting comments. The number of LOIMs established for this project will be agreed to in the Public Involvement Plan. 

VII.
Public Meetings 

The CONSULTANT will be responsible for conducting Public Meetings to inform the public of the progress of the study and to obtain public input. The meeting(s) will be informal in nature to encourage one-on-one discussions of the project with the public. However, a formal project presentation will be made by the NCDOT PROJECT MANAGER and/or CONSULTANT during this meeting if requested. All public concerns and comments identified during the meeting will be noted by the CONSULTANT's representatives. A set of comments will be compiled and the mailing list will be updated. The number of Public Meetings established for this project will be agreed to in the Public Involvement Plan. 

The PUBLIC INVOLVEMENT GROUP will be responsible for location and arranging the facilities for the meeting. The PUBLIC INVOLVEMENT GROUP will notify the public in advance of the meeting through the use of newspaper advertisements and radio ads where available. The PUBLIC INVOLVEMENT GROUP will release a press notice, through the Communications Office, regarding each meeting. 

Note: Communications Office will also notify citizens of the public meetings using social media outlets (i.e. Facebook and Twitter).

VIII.
Newsletters 

During the study, a newsletter may be prepared by the CONSULTANT for distribution to persons on the project mailing list and to State officials. The STATE and their designated representatives will approve the newsletter prior to distribution. The CONSULTANT will be responsible for the distribution of the newsletter.
