
NORTH CAROLINA DEPARTMENT OF TRANSPORTATION 
(NCDOT) 

RAIL INDUSTRIAL ACCESS PROGRAM 

Monthly Progress Report Form 
 
 

Report Period: (to be filed every month from the effective date of the project agreement) 

1.   Date: 2.   Project Number: 
3.   Grantee: 
4.   Primary Contact: 
5.   Address: 
6.   Phone: 7.   Email: 
8.   Brief Project Description: 
9.   Industry Name: 
10. Effective Date of Agreement*: 11. End Date of Agreement (18 mths.): 
12. Anticipated Completion Date: 

* An executed agreement and NCDOT approval is required before awarding a project contract. 

 
Project Status (Check one under each category below): 

 
Project Status Project Schedule 

Environmental Review Project on schedule 
Design Project delayed 
RR Review/Approve Design ** Project canceled 
Competitive Bidding ** (see Note A below) Project complete 
Construction 
RR/NCDOT Inspection 
Request for Reimbursement (see Note B below) ** NCDOT must review  the project design and specs before bidding 
Audit  (see Note C below) and approve a recommended contractor before final award. 

 

Narrative Monthly Progress Report. (Please provide a complete and detailed narrative status report on the project for the 
current reporting period. Include all progress made, problems encountered, resolution to those problems, as well as an 
update on the next steps for the project. Also address anticipated problems or concerns.  Attach additional sheets as 
necessary. Attach any relevant photographs, charts or other documentation that help demonstrate the status of the project. 

 
1. Summary of Activities: 

 
 
 

2. Anticipated cost overrun/under run: 



 

 
 
 

3. Problems encountered: 

 
 

4. Assistance needed: 

 
 
 
 
 

 

Signature – Authorized signer Date 
 

Note A - Bidding Requirements 
• The informal bidding process requires grantees to prepare written plans and specs (bid package) that describe 

work and materials. 
• Receive at least 3 competitive quotes. 
• Maintain a public record of quotes including companies contacted, date, contact person and bid amounts. 
• Make an award to the lowest responsible bidder (considering quality, performance, and  time schedule) 
• NCDOT may establish Minority or Women Business Enterprise goals for the project. 
• Receive approval of the bid package and approval to make a contract award from NCDOT. 

Note B - Invoicing 
• Before reimbursement, the project must be completed, inspected by the Railroad and NCDOT. 
• To receive reimbursement the grantee must provide NCDOT with supporting documentation to 
include Request for Reimbursement form, DBE-IS Subcontractor Payment form, contract invoices, proof of 
payment, and a current no overdue tax debt certification 
Note C - Audit 
• NCDOT-Financial Management Division/External Audit may perform an audit following project completion 

and grant reimbursement. 
• State law also requires http://www.ncgrants.gov/. 

These forms are to be submitted to the NC Office of State Management and Budget (online) within 6 months 
after the end of grantee’s fiscal year. 

non-government grantees to submit audit reports found at 

https://connect.ncdot.gov/resources/RailPoliciesDocument/NCDOT%20RIAP%20Request%20for%20Reimbursement%20Form.pdf
https://connect.ncdot.gov/resources/RailPoliciesDocument/NCDOT%20RIAP%20Subcontractor%20Payment%20Form%20(DBE-IS).pdf
https://connect.ncdot.gov/resources/RailPoliciesDocument/NCDOT%20RIAP%20No%20Overdue%20Taxes%20Certification.pdf
http://www.ncgrants.gov/


• In order to access the online forms a NCID user ID and password is required.  Register for Your NCID using the 
following link: https://ncid.nc.gov/login/login.html?MSG+CREDS_CLEARED 

• State laws require government grantees to submit a copy of a financial and compliance audit within 30 days after 
project is completed and no later than 9 months after the end of the grantee’s fiscal year. 

 
Forward completed Progress Report to Project Manager or 
Neil Perry, PE:  
Fax No: 919-715-6580 and phone number 919-707-4711 
Email address:  nlperry@ncdot.gov 
Mailing address: Neil Perry, NCDOT-Rail Division, 1553 MSC, Raleigh, NC 27699-1553 

https://ncid.nc.gov/login/login.html?MSG+CREDS_CLEARED
mailto:nlperry@ncdot.gov
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