
WORK ZONE TRAFFIC CONTROL: 
(8-16-11) SP11 R20 
 

Revise the 2006 Standard Specifications as follows: 
 
Page 11-3, Article 1101-12 Traffic Control Supervision, in addition to the stated requirements, 
add the following: 
 
Provide the service of at least one qualified Work Zone Supervisor.  The Work Zone Supervisor 
shall have the overall responsibility for the proper implementation of the traffic management 
plan, as well as ensuring all employees working inside the NCDOT Right of Way have received 
the proper training appropriate to the job decisions each individual is required to make. 
 
The work zone supervisor is not required to be on site at all times but must be available to 
address concerns of the Engineer.  The name and contact information of the work zone 
supervisor shall be provided to the Engineer prior to or at the preconstruction conference. 
 
Qualification of Work Zone Supervisors shall be done by an NCDOT approved training agency 
or other approved training provider.  For a complete listing of these, see the Work Zone Traffic 
Control’s webpage, http://www.ncdot.gov/doh/preconstruct/wztc/. 
 
Page 11-13, Article 1150-3 Construction Methods, replace the article with the following: 
 
Provide the service of properly equipped and qualified flaggers (see Roadway Standard 
Drawings No. 1150.01) at locations and times for such period as necessary for the control and 
protection of vehicular and pedestrian traffic.  Anyone who controls traffic is required to be 
qualified.  Qualification consists of each flagger receiving proper training in the set-up and 
techniques of safely and competently performing a flagging operation.  Qualification of flaggers 
is to be done at an NCDOT approved training agency.  For a complete listing of these, see the 
Work Zone Traffic Control’s webpage, http://www.ncdot.gov/doh/preconstruct/wztc/. 
 
Prior to beginning work on the project, a Qualification Statement that all flaggers used on the 
project have been properly trained through an NCDOT approved training resource shall be 
provided to the Engineer. 
 
Flagging operations are not allowed for the convenience of the Contractor’s operations.  
However, if safety issues exist (i.e. sight or stopping sight distance), the Engineer may approve 
the use of flagging operations.  Use flagging methods that comply with the guidelines in the 
MUTCD. 
 


