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As a part of its quality management program, the North Carolina Department of Transportation
encourages the formation of a cohesive relationship with the Contractor and its principal
subcontractors and suppliers. This relationship will be structured to draw on the strengths of
each organization to identify and achieve reciprocal goals. The objectives are safe, effective, and
efficient contract performance; and completion within budget, on schedule, and in accordance
with the plans and specifications.

This relationship will be bilateral in makeup and participation will be totally voluntary. The cost
associated with effectuating this relationship will be agreed to by both parties and shall be shared
equally.

To implement this initiative prior to starting work in accordance with the requirements of
Section 108 of the Standard Specifications and prior to the preconstruction conference, the
Contractor's management personnel and NCDOT's Construction Engineer will initiate a
partnering development seminar/team building workshop. Project personnel working with the
assistance of the Construction Unit will make arrangements to determine attendees at the
workshop, agenda of the workshop, duration, and location. Persons required to be in attendance
will be the NCDOT Resident Engineer, the NCDOT Division Construction Engineer, and key
project personnel; the Contractor's senior management personnel, the Contractor's on-site project
manager, and key project supervisory personnel for both the prime Contractor and principal
subcontractors and suppliers. The project design engineers, FHWA, and key local government
personnel will also be invited to attend as necessary.

Follow-up workshops may be held periodically throughout the duration of the contract as agreed
by the Contractor and the North Carolina Department of Transportation.

The establishment of the partnering charter on a project will not change the legal relationship to
the contract nor relieve either party from any of the terms of the contract.



