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NCDOT/CAGC Joint Cooperative Committee Agenda

November 19,2015

AGENDA ITEMS:

1. Introductions

2. Revenue Update : David Tyeryar / Bur&qsaico
3. Letting Projections Randy Garris

4. Legislative and Congressional Report NCDOT Staff

5. CAGC/DOT Joint Winter Training Conf. for 2016 Berry Jenkins / Kevin Bowen
6. Railroad Coordination Meetings Update Berry Jenkins / Paul Worley
7. Program Delivery of DOT’s Enhancement Program Mike Holder

8. MBE/WBE Goals on Division Let Projects — Banking Potential Berry Jenkins

9. Update on DEQ Sedimentation Control Enf. Policy Don Lee/Berry Jenkins

10. Open Discussion



STATE OF NORTH CAROLINA
DEPARTMENT OF TRANSPORTATION

PAT MCCRORY ANTHONY J. TATA
GOVERNOR SECRETARY

December 4, 2015

MEMORANDUM TO: AGC-DOT Joint Cooperative Committee Members
FROM: Rodger Rochelle, PE
SUBJECT: November 19, 2015 Minutes

The Joint Cooperative committee of the AGC — DOT met at 10:00 a.m. on November 19,
2015 in the Chief Engineer’s Conference Room at the NCDOT Equipment and
Maintenance Facility on Beryl Road in Raleigh with the following in attendance:

Bret Barton Luke Blythe Kevin Bowen Kevin Burns
Terry Canales Danny Eudy Chuck Gallant Adam Holcomb
Mike Holder Berry Jenkins Don Lee Calvin Leggett
Mike Long Dave Moyar Alpesh Patel Rodger Rochelle
Ron Shaw Benny Sloan David Tyeryar Ricky Vick
Jason Williams Paul Worley

AGENDA AND DISCUSSION ITEMS

Revenue Update David Tyeryar
Mr. Tyeryar reported out on the end of September revenue review. Revenue was up
10% over the projections at an increase of $350 million, due to the Highway Use Tax
being up as well as the Motor Fuels tax.

Mr. Tyeryar pointed out the importance of the revenue model to stay on schedule with the
expenditures. Currently there are projects that are behind that have contributed to
construction being off 15% from where the project schedules stated they would be.
Delays like these are hard to build into the model when projects are not completed or
started on time. The thought is that monies that are not being spent due to delays, etc.
may be able to be reallocated to other projects such as preconstruction.

The contractors stated that utility companies and railroads are primary contributors to
delays. NCDOT and the AGC are however, making headway with the railroad companies
to minimize these delays.
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Currently there is a yearly pay out schedule for design build projects. Perhaps if they
were revised every 6 months we can get a better handle on the expenditures. There were
no objections from AGC members.

Design build projects were also discussed as their payouts are based on progress not
quantities of line items. It was determined that a talk on how design build projects are
administered different than design bid build may be a good topic for the upcoming
training conferences. Contractors were advised to notify Rodger or Kevin if there were
administration issues regarding payout, with which they may be able to assist.

Letting Projections (handout) Terry Canales
Ms. Canales provided a handout outlining the proposed Letting Projection Chart and the
Let Summary Projection. - From December 2015 through November 2016, $1.434 billion
in projects are currently scheduled including Design Build, TIP and TIP Bridge
Replacement. These numbers do not reflect the additional funds being transferred back
for transportation.

Ms. Canales reviewed the ten projects greater than $20 million in the tentative 12-month
let list, including five Design-Build projects, all totaling $765.7 million. In the same 12
months, there are currently four bridge projects greater than $10 million including one
Design Build. These four projects have an estimated cost of $263.7 million.

It was noted that the handouts do not include the additional funds coming from House
Bill 97.

Program Delivery of DOT’s Enhancement Program (handout)

Mike Holder / Alpesh Patel / Calvin Leggett
Calvin and Alpesh presented a PowerPoint presentation that outlined House Bill 97’s
additional funding for transportation construction over the next 10 years. The estimated
amount of additional funding is valued at $1.6 billion.

The 2016-2025 STIP was developed based on the 10-year forecast approved in 2014.
With the additional revenue, the STIP will need to be updated to allow the Department to
fund more projects and accelerate others. The movement up a category for projects may
also be seen (i.e. Regional to State) with the reprogramming of the STIP. Approximately
182 projects will be impacted by either being new or being accelerated.

The STIP amendment is going to the Board of Transportation in December as Item N.
Typically they take 30 days to review the amendment and will vote on it in January 2016.
A website has been created to show the STIP amendments and there will be an interactive
map coming soon.

The revised schedule for the STIP was also based on feedback from the Preconstruction
Units and the Divisions since more projects will be pushed to the Divisions. Projects in
the first five years are more or less “guaranteed” since they are so far in the process.



Contractors mentioned that they would like to see a 24-month let list in addition to the
12-month list that is currently on the web. A 24-month list will assist the contractors
with their planning and budget knowing that things may change. Calvin mentioned that
he is currently putting a proposal together for Rodger to look at.

The contractors also mentioned that a let list for the divisions would be beneficial for
planning their work. Currently there is not a 12-month let list for the divisions and even a
6-month let list would help.

CAGC/NCDOT Joint Winter Training for 2016 Berry Jenkins / Kevin Bowen
Tentative dates have been set for the three regional training workshops as follows:
February 24 and 25, 2016, Atlantic Beach, Divisions 1- 4 and 6

March 8 and 9, 2016, Asheville, Divisions 10 — 14

March 21 and 22, 2016, Raleigh, Divisions 5, 7, 8 and 9

Topics are currently being worked on. If anyone has any ideas for a topic let Kevin
Bowen know.

Rail Program Updates (handout) Paul Worley / Jason Orthner
Paul stated that we are over half way in expenditures of the ARRA funds. $329 million
of the $520 has been spent. Nine contracts totaling over $200 thousand was awarded in
October.

Paul stressed the importance of getting the projects completed on schedule. Berry stated
that the meetings with CSX and Norfolk Southern were very positive and the contractors
are encouraged with the meetings. The next step is to meet with the Alternative Delivery
Unit. Teresa Bruton is setting up the smaller discussions. The objective is to try and keep
the projects moving and address issues early.

MBE/WBE Goals on Division Let Projects — Banking Berry Jenkins
The contractors mentioned being able to bank on state funded division let projects and
use the banking between divisions (i.e. be able to bank in Division 5 to use in Division 1).
Benny stated that he will look into the possibility of doing the banking of division
projects and what will be involved.

The contractors also brought up that there is no use of banking between design bid build
and design build projects. This also will be looked into by Benny.

Update on DEQ Sedimentation Control Enf. Policy Berry Jenkins / Don Lee
As we are aware, the Sedimentation and Control Commission has enacted a zero
tolerance policy. A meeting has been set up with the Secretary, Chief Engineer and AGC
(Berry) to see if the Governor can take action and address some reasonableness in the
sedimentation program.

Other environmental issues:
Kevin Bowen mentioned that they got feedback on the draft concrete washout provision

and is doing some follow-up on how to improve the provision, yet comply with the
mandate.



Don also wanted to bring to the AGC’s attention that EPA has North Carolina on its
watch list for air and water as it corresponds to the 401 and 404 permits. This is just a
heads up and no action is currently needed. Don stated that we have a large program and
are good stewards of the program. The only thing that the EPA has found over the past
five years is paperwork needs.

Kevin Bowen mentioned that a special provision will need to be developed for asbestos
inspections on bridges and we are working to include this provision in contracts by
January or February of 2016. Any asbestos that is found will be paid as extra work under
this provision. Ultimately, we hope to begin to include asbestos inspections into
NCDOT’s scheduled bridge inspections and any abatement will be part of upcoming
contracts, if found.

Project Delivery Mike Holder
Chief Engineer Holder came in at the end of the meeting and discussed the project
delivery summit that was held with CCPA, ACEC, CAPA, AGC and NCDOT on
November 5™. The objective of the meeting was to set the expectations on the increased
program that the Department will be delivering. Of the 90 or so projects that will be
added to the 10 year STIP, around 30% will be outsourced to the divisions for the design
and construction. There was also talk about what we can do collectively to deliver the
program and be efficient to give the citizens of NC the transportation infrastructure the
Legislature foresees with the budget transfers.

Next Meeting Date
The next meeting is scheduled for January 21, 2016 at 10:00 a.m. in the Chief Engineer’s

Conference Room at the NCDOT Equipment and Maintenance Facility on Beryl Road in
Raleigh.
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Piedmont Improvement Program - October

€
Piedmont
Improvement

2015 Status Report

McLeansville
P-5204 McLeansville Rd. (HGS)
High Point
/ P-2912 High Point Station Parking
Lot & Slope Stabilization

v

Thomasville to Lexington
C-4901A Thomasville to Lexington RR Improvements (GT,SX,DT)
\/ C-4901B Upper Lake Rd. (HGS)
v/ CA901CTurner Rd. (HGS)

HI’-I‘i‘_gh Poim

Linwood
v 12304AE Duke Curve (GT)

(|

i
Yhomaﬁ?ville
Lexington |

Burlington
P-2909AA Burlington Station
Platform Extension

McLeansville

Program 2y

Graham to Haw River
P-5205 Graham to Haw River RR Improvements
(GT,PS,H)

Durham to Morrisville
. U-4716A Hopson Rd. Grade Separation

&U-4716C RR Improvement

]
| ,RGS,H,PS
Burli | 2 @i )

Raleigh .~

/

y
P-5201 Morrisville Parkway

1
|
|
\/Kannapolis | (GTRGSH)
P-4010 Kannapolis \ |
Station Canopy ) { \/:-3803 ‘(:ry Depot
p— s Xpansiol "
E Salisbury Raleigh
§ U-3459 KlumacRd. (GT,RGS) P-5500 Raleigh Union Station (GT)
g;‘;;:ﬂte Pt Salisbury to Kannapolis VP2 Capital Yard Maintenance
CI_'IBI"OﬂE s P-5206B,C,D Salisbury to Kannapolis RR Improvements (G,RGS,H,DT) Facility Improvements
bxomutve  § /P-5206A Peeler Rd. (HGS)
' \ i Project Status Key:
:,l";:nﬁae';:z; o } Charlotte Harrisburg to Charlotte 1ol o ym”m(mmm
i > P-5208A,C,G Harrisburg to Charlotte RR Improvements (GT,H,5X,DT) - Underway gs gj;jggj;f"gm ——
y VN 7 \/ P-5208B Pharr Mill Rd. (HGS), P-5208D Roberta Rd. (GT, HGS) HGS  GradeSeparation, HWY over RR .
\ o +/P-5208 Caldwell Park Dr. (H,5X), P-5208F 1/ Caldwell Rd. (HGS) B tobelet | ¢ ey e 2
P-5208H Grier Rd. (HGS, GT) H Hig:::meskn ne on?ovzzjsf s/pil
H \/ (omplete = :Impelngkl:ullgs[{ion Ocmwerzolg
Project Schedule

ARRA Signed into Law Cary Depot & Burlington Station !

Capital Yard Maintenance Facility
High Point Station

® Projected Project/Trackwork Completion

l Kannapolis Station ;

Duke Curve Realigment ©

F
Hopson Road, Nelson to Clegg

Graham to Haw River &
Thomasville to Lexington Projects
Morrisville Parkway & McLeansville Road

Charlotte Maintenance
Facility & Salisbury to
Kannapolis Projects
Harrisburg to
Charlotte Projects

Spent to Date of $520M (eff. 10/31/2015)

PD&A/ROW $48,279,932
Equipment Procurement & Rebuild $26,933,812
Stations & Facilities $38,397,186
Track & Structures $ 213,975,063
CRISP $2,180,376
Program Totals \ $329,766,369

Nine new contracts totaling $208,551 were awarded in October.

Commitments to Date of $520M (eff. 10/31/2015)

| sazm
Anticipated Date ‘ $42.7TM
Charlotte Maintenance Facility Construction 3/16| $33M
PIDS Construction 116 $1.5M
PD&A Through ‘16

Balance

Current Commitments
Pending Commitments

PIP Milestones

Salisbury - Both new main tracks were put into service across
the new railroad bridge over Klumac Road on November 1 and 2.
Removal of the double track detour is underway. The completion
of this work allows road construction to continue underneath the
new bridge.

Graham - Completion
of track and roadway

work at the Pomeroy
Street grade crossing
allowed the reopening

of the roadway on
October 23. The new
double track crossing has a much improved roadway profile

across the railroad and features medians to channelize traffic
across the crossing.

Raleigh - The Tryon Road siding located in South Raleigh

was placed into service on October 16. This new 1.4 mile siding
replaces yard capacity in downtown Raleigh and will allow for
the construction of the station tracks for the new Raleigh Union
Station.




Piedmont Improvement Program Project Photos
October 2015

*
Nl

P-5208A Haydock to Junker, Rocky River Bridge Construction P-508 Haydock to Junker, Grier Road area grading

P-5208 Haydock to Junker, arch culvert construction



2016-2025 State
Transportation

Improvement Program
Amendments

Transportation

Through a combination of increased fees for Division of Motor Vehicle services and redirected
existing revenue, the General Assembly took steps in the state budget, House Bill (HB) 97, that
will result in an estimated $1.6 billion in additional funding for transportation construction over the
next 10 years.

What We’re Doing

The recently approved 2016-2025 State Transportation Improvement Program (STIP) was
developed based on the 10-year revenue forecast approved in 2014. Now that there is an updated
budget forecast that includes additional funding, we will update the STIP following Strategic
Transportation Investments law requirements. The additional funding will allow us to fund more
projects and also accelerate some projects that were previously inciuded in the STIP. Additional
projects will be identified from those previously scored based on the same Prioritization 3.0
weights and criteria (data) used to develop the 2016-2025 STIP.

Division Needs
This category will receive 30% of the available revenue, about $500 million, shared equally across
NCDOT’s 14 Transportation Divisions, which are groupings of local counties. Scores were based
50% on local rankings by area planning organizations and the NCDOT Transportation Divisions,
and 50% on data using the following P3.0 criteria:

* Congestion (20%)

» Benefit/Cost (20%)

» Safety (10%)

Regional Impact
This category will receive 30% of available revenue, about $500 million. Projects on this level
compete within regions made up of two adjoining NCDOT Transportation Divisions, with funding
divided among the regions based on population. Scores were based 70% on data and 30% local
rankings using the following P3.0 criteria:

« Congestion (25%)

» Benefit/Cost (25%)

» Safety (10%)

+ Accessibility/Connectivity (10%)

For more information, please visit http./ncdot.gov/strategictransportationinvestments/.
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