THEASSOCATED GEHERAL CONTRACTORS OF AMERIGA

NCDOT/CAGC Joint Cooperative Committee Agenda

Chief Engineer’s Conference Room

May 18, 2017

Agenda Items:

1)
2)
3)
4)
3)
6)
7)
8)

9)

Secretary Update (Call in at 10:00)
Financial Update

Chief Engineer Update

Legislative Update

Central Letting Projections

Rail Update

Guard Rail End Units

Bid Express Posting Bids

Contractor Access to Team Sites

10) NCDOT-ACEC-CAGC Task Force

11) Program Delivery Task Force of GAGC

12)2018 Joint Winter Training Conferences

Jim Trogdon

Burt Tasaico

Mike Holder

Joy Hicks (invited)

Ron Davenport

Jason Orthner

Lamar Sylvester

Ricky Vick

Lamar Sylvester

Lamar Sylvester / Berry Jenkins
Berry Jenkins / Terry Canales

Berry Jenkins



STATE OF NORTH CAROLINA
DEPARTMENT OF TRANSPORTATION

ROy COOPER JAMES H. TROGDON, I
GOVERNOR SECRETARY
June 8, 2017
MEMORANDUM TO: AGC-DOT Joint Cooperative Committee Members
FROM: Mike Holder, PE
Chief Engineer
SUBJECT: May 18, 2017 Minutes

The Joint Cooperative committee of the AGC — DOT met at 10:00 a.m. on May 18,2017
in the Chief Engineer’s Conference Room at the NCDOT Equipment and Maintenance
Facility on Beryl Road in Raleigh.

AGENDA AND DISCUSSION ITEMS

Secretary Update " Secretary Trogdon (via phone)
Secretary Trogdon stated that between 513 and 530 projects are in the adjusted TIP that
the Board will be approving in August. The legislature is currently looking at a bond
proposal for the department, but currently NCDOT is not sure of its magnitude. The plan
is to go from a $1.6 Billion dollar program per year to $2.6 and sustain for the next five
years. This is needed in order to “catch up” with where we need to be as a state. If we
don’t get the approval for the full amount and only get around $1.9 Billion for the next
four years, it will not help the needs of the state.

There is currently a Blue Ribbon Study Bill on the long range challenge on motor fuel
tax. A bill is being drafted this week or next and NCDOT will be asking for support from
its Industry partners for a sustainable revenue source by the 2021 long session.

Mr. Jenkins asked about workforce development for construction companies. Secretary
Trogdon stated that Chief Deputy Secretary David Howard is looking into the best ways
to develop potential construction employees.

Mailing Address: ' Telephone: (919) 707-6900 Location:
NC DEPARTMENT OF TRANSPORTATION Fax: (919) 250-4127 1020 BIRCH RIDGE DR.
CONTRACT STANDARDS AND DEVELOPMENT Customer Service: 1-877-368-4968 RALEIGH, NC 27610

1591 MAIL SERVICE CENTER

RALEIGH, NC 27699-1591 Website: www.ncdot.gov



Financial Update Burt Tasaico
Mr. Tasaico stated that in 2020 the Federal Reauthorization Bill with expire. With this
knowledge, the Secretary is looking at 2020 as a key year because we do not know what
will happen so we are trying to take matters into our own hands.

Mr. Tasaico stated that the gas tax rate is now 34.3 cents with is an increase of 0.3 cents.
NCDOT however does not want to depend on this tax due to the revenue not being
sustainable with increased non-gas cars. The DMV Revenue Fees are also coming in
higher than projected.

Chief Engineer Update Ron Hancock
Mr. Hancock stated that NC Supreme Court rulings on the MAP Act is impacting
NCDOT on future projects. Condemnations for future corridors have been dismissed and
Jawyers don’t want us to acquire right of way on the MAP Act projects. The only course
of action for dismissal is to appeal to the court which may take between 2 months and 2
years. This ruling takes away our condemnation authority for future projects. This is also
an issue in the Fayetteville area.

Legislative Update Joy Hicks
Ms. Hicks stated that NCDOT is in the middle of working with the House on the budget.
Ms. Hicks mentioned that transportation in general did well in the Senate budget and
even better than the Governor’s proposed budget.

NCDOT is concerned with the Senate’s budget proposal to take 400 vacant positions
within the department. NCDOT has not been hiring because of the freeze and the
positions may be needed for project delivery.

There is also concerns with the outdoor advertising bill. Ms. Hicks asked to watch HB
581 which combines HB 579-581.

Mr. Jenkins also mentioned the concern of a study bill to combine the Sedimentation
Control Commission with the Environmental Management Commission. This may cause
a major impact to AGC and construction projects. If they merge, AGC may lose a voice
who understands transportation construction.

Central Letting Projections (handout) Ron Davenport
Mr. Davenport provided a handout outlining the proposed Letting Projection Chart and
the Let Summary Projections for the next 12 and 24 months (July 2017 through June
2019). In the next 12 months, $1.812 billion in projects are currently scheduled including
Design Build, TIP and TIP Bridge Replacement. The 24 month list reflected $3.698
billion. Mr. Davenport stated that these projections do not include Division Design
Central Let or Division Let contracts. '



Rail Update ' Jason Orthner
Mr. Orthner stated that the PIP projects are nearly complete and they are down to the last
6 to 8 weeks. The projects programmed are on time and on program budget.

The Rocky Mount CCX (Carolina Connector) terminal portion is to start in the second
quarter of next year. There is also six miles of double track to be done and will be
procured by CSX.

The Charlotte Gateway Rail Project is coming next year. It is currently on the Letting
Projection handout that Mr. Davenport passed out, but it is not an ARRA project. The

project is near Panther’s stadium and may move from the June 2018 let to the first quarter
of 2018.

Next month a Rail purchase order will come out for work near the rail office in
downtown that includes grading and track work. For other opportunities coming please
check the web site.

Guardrail End Units Lamar Sylvester / Ron Hancock
NCDOT is moving from the 350 standards to the MASH standards by July 1%, Mr.
Hancock mentioned that NCDOT is making the change on active projects. If the end
units have not been procured on a project, they are requiring that they use the MASH
standard units. A lot will also depend on the availability of the materials as we move
forward. A memo will be going out soon under Chief Engineer Holder on the use of the
MASH units on projects.

Bid Express Posting Bids Ricky Vick
Mr. Vick mentioned that Bid Express posts numbers immediately after bid time and
NCDOT has prevented this information from being exposed until such time as the bids
are verified which can take anywhere from 45 minutes centrally to 2 hours or the next
morning with Division projects. Mr. Vick stated that they would like to have the
information immediately through Bid Express so they can continue to plan their work
even if the information is labelled “anticipated” or “not official”. Otherwise, NCDOT
needs to find a way to accelerate the posting of the bids.

Mr. Davenport stated that they are concerned with posting bids without verification since
zero is a valid bid on projects with alternates, and there may be issues with bid bonds and
prequalification. Mr. Davenport said that they will look into what can be done.

Industry also asked why Bid Express has not fixed the issue with A+B bidding and
appearing not to meet the goal due to time entry. Currently this needs to be done
manually.

Contractor Access to Team Sites (handout) Lamar Sylvester
Mr. Sylvester passed out a handout with information on the team sites and mentioned that
a memo has been sent to all the Division Engineers. The handout lays out what access



you will have and to what folders on the team sites. The Construction Unit is asking
Resident Engineers and Contractors on active projects to get on the team sites and start
utilizing.

NCDOT will also modify the “Doing Business” page on the web site for more
information on the team sites.

NCDOT-ACEC-CAGC Task Force Lamar Sylvester / Berry Jenkins
Mr. Sylvester stated that NCDOT met with ACEC leadership on how to work together on
project delivery and got names of PEFs and AGC firms to start the conversations.
NCDOT wants to get the issues on the table and once we have a direction, find a way to
assess what is going on in the field.

Industry gave examples of continued issues with CEI personnel and the lack of
experience. NCDOT stated that they have a procedure to look at resumes and experience
of folks that have been hired to do CEI work.

Program Delivery Task Force of GAGC Berry Jenkins / Terry Canales
Mr. Jenkins mentioned that following the instructions from Secretary Trogdon, that a
small committee has been put together to look at ways to expedite projects prior to bid as
well as after. Mr. Jenkins stated that he has gotten together AGC folks who work within
other states for a varied approach. The committee will meet on May 30® at 10:00 a.m. at
NCDOT.

2018 Joint Winter Training Conférences Berry Jenkins
Mr. Jenkins stated that they would like to have the training conferences every two years
and they are looking towards having them in the winter of 2018 at the coast, central and
mountain regions. They will be working with NCDOT to begin the planning soon and
will need to decide how much CEI involvement they would like.

Other
Mr. Sylvester asked if AGC is aware of the language for the State MBE/WBE program to

have one goal. The AGC said that they are aware of it and are ok with the language as it
has been drafted.

Mr. Jenkins expressed a concern with some of the time frames being allowed on division
let projects as well as Express Design Build projects. Mr. Jenkins stated that the time
frames are not doable and will cause additional costs to be added to the project at bid time
to cover liquidated damages because they cannot meet the schedule.

Mr. Jenkins also stated that as the bridge program expands, the materials and delivery
availability plays a roll and can be an issue. To get materials in on time may cause prices
to be higher.



Industry mentioned that division let projects have three week advertisements and that they
would like to have four weeks to prepare the bids on the bigger jobs.

Next Meeting Date

The next meeting is scheduled for July 20, 2017 at 10:00 a.m. in the Chief Engineer’s
Conference Room at the NCDOT Equipment and Maintenance Facility on Beryl Road in
Raleigh. This meeting however, may be cancelled due to the summits being held in July.
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PRIME CONTRACTOR DELEGATED ADMINISTRATION AND
TEAM SITE ACCESS

Who is eligible?

v Only Prequalified and Purchase Order prime contractors are eligible.
Subcontractors may be accommodated in the future.

What will they see?

v" Contractors and their employees will have access only to their awarded
contract team sites. A contractor who is the Prime on Contract A and a
Subcontractor on Contract B will only have access to the team site for
Contract A.

v" A list of the data available to prime contractors within each team site can be
found in the table below.

Who manages their access?

v" Contractors will manage access for their employees via a Delegated User
Administration web portal.

How do they sign up?

v' Contractors can register for the Delegated Administration portal and get
more information by visiting;:

https://connect.ncdot.gov/help/Pages/Delegated-User-Administration.aspx.

Who do they contact for help with Delegated Administration?

v" For help with Delegated Administration, contractors should submit a trouble
ticket via the Contact Us help portal on the Delegated Administration
registration page (bottom right). A link to the portal is also included below:

https://apps.ncdot.gov/ContactUS//PostComment.aspx?Unit=DUA-Help

Who do they contact for help with accessing Construction Team Sites?

v" For help accessing specific team sites or to get other project specific
information, Contractors should contact the Resident Engineer assigned to
the project.



NCDOT Delegated Administration
Construction Team Sites - Prime Contractor Access

Library/List

Contract Documents

Access Level

Read Access

Federal Requirements

Read Access

Materials Read Access

Plans Read Access

Plans As Built Read Access
Project Meeting Minutes Read Access
Reports Read Access
Submittal Responses Read Access
CUF Project Assessment Read Access
Report of Materials Received Read Access
Truck Report Read Access
Worksite Audit Read Access
Claims Read Access
Payment Data Read Access
Photos and Videos Read Access

Preconstruction

Read Access

Asphalt List Forms

Read Access

Asphalt Documents

Read Access

Soils List Forms

Read Access

Soils Documents

Read Access

Intersection Inspection

Read Access

Notice of New Structure Completion

Read Access

Notice of Vertical Clearance Change

Read Access

Pile Data Form

Read Access

Ticket Book Summary

Read Access

Engineer Acceptance Report

Read Access

Erosion Control/Permits

Read Access

Utilities Read Access
Signal/Lighting Read Access
Correspondence Read/Write Access
Submittal Drop-off Read/Wri
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