STATE OF NORTH CAROLINA
DEPARTMENT OF TRANSPORTATION

BEVERLY EAVES PERDUE EUGENE A. CONTI, JR.
GOVERNOR SECRETARY

August 9, 2011

MEMO TO: Jay Bennett, Jonathan Bivens, Stuart Bourne, Ken Cates, Joe Coleman, Judith
Corley-Lay, Ron Hancock, Berry Jenkins, Ben Lanier, Don Lee, David Moyar,
Gerhard Pilcher, lan Scott, Lamar Sylvester, Michael Taylor, Kevin Thomas,
Brian Webb, and Dennis Wofford

FROM: R. A. Garris, PE
Contract Officer

SUBJECT: AGC/Roadway Subcommittee Meeting Minutes

The subject committee met on June 16, 2011 at 9:30 a.m. in the Riverwood Conference Room at
the Century Center with the following in attendance:

Jay Bennett Randy Garris Natalie Roskam
Jonathan Bivens David Harris lan Scott

Stuart Bourne Joseph Ishak Lamar Sylvester
Theresa Canales Berry Jenkins Michael Taylor
Ken Cates Phillip Johnson Kevin Thomas
Owen Cordle Chris Peoples Brian Webb

1. DISADVANTAGED BUSINESS ENTERPRISE UPDATE (ATTACHMENT #1)

Ms. Canales reviewed the upcoming changes to the Disadvantaged Business Enterprises program
outlined in Attachment #1. The Department is updating the special provision. In the revised
provision, Bidders are requested to submit all DBE participation at the time of bid. A good faith
effort will still be required if the goal is not met. The apparent low bidder will only submit
letters of intent for DBEs used to make the goal. The DBEs with letters of intent are the
committed DBEs. The DBEs submitted at bid in excess of the goal will be reported as race
neutral participation and help with the Uniform Report. If the Contractor has approval to replace
a committed DBE, the Contractor may submit a new letter of intent for the DBEs reported at the
time of bid in excess of the goal to replace the committed DBE. The Contractor will not be held
to a higher standard than the goal.
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2. DIRECTORY OF TRANSPORTATION FIRMS

The Directory of Transportation Firms (https://partner.ncdot.gov/VendorDirectory/default.html)
search function was discussed. Mr. Bivens noted that the work code categories are not listed on
the search results on the screen. Currently, the firm name and number in the directory does not
match the HiCams vendor number. The Contractual Services Unit is replacing this firm number
with the HiCams number. A few firms listed on the directory do not appear in HiCams as
prequalified causing issues in the field. The Engineer can contact the Contractual Service Unit
to resolve the issue. Ms. Canales reviewed the Directory features and will continue to update the
website based on feedback.

3. CONCRETE Mix DESIGN SUBMITTAL/APPROVAL (ATTACHMENTS #2-6)

Mr. Peoples reported that the reason for assigning the concrete mix design by the project is
because sampling requirements are assigned by project. The inspector enters the sample test
data by the job mix number for that project. HiCams contains thousands of mix designs, but
each one is tied to a specific project. Mr. Cordle explained that the concrete producer submits a
mix design to the Department, and it is entered in the database for that plant. Every mix design
is identified as being unique. A Contractor can submit a Form 312R or 312U to submit a new
mix design. Mr. Cordle explained the concrete numbering system which incorporates the
concrete producers mix design number with a Department prefix and “E” suffix for English. The
first one, two, or three numbers are the plant number(s). The first digit after the plant number
indicates the class of concrete. The second digit indicates the air entrainment vibration status of
the concrete. The third digit indicates pozzolan use. The Materials and Tests Unit and
Construction Unit agreed to work together to address how inspectors handle concrete mix
designs different from those approved for a specific project.

4. CONTRACT TIME FOR RESURFACING

Mr. Bivens asked for additional flexibility on resurfacing contracts. He requested that if one
map has a restriction, the Department put a float, an ICT or limit that specific map to keep
flexibility in the project and lower costs. Mr. Garris noted that some of these issues were
discussed at CAPPA and are being addressed.

5. ADVERTISEMENT AND BID PROCEDURES

Mr. Bivens pointed out that many of the Divisions are letting many small purchase orders instead
of grouping work into a single contract. He expressed concern with consistency of advertising
and availability of information for these purchase orders or smaller contracts. He would like to
see a web template developed for all Divisions with consistent information.

Mr. Garris reported that the Divisions are being trained to use electronic bidding this year. The
Divisions can post their .ebs files. Contractors can do their estimate in the computer and submit
a printout and disk. Contractors will not be able to submit through Bid Express except for
Central Let projects. The electronic bidding does not allow more than one letting at a time. This
necessitates a calendar to schedule the lettings. By 2012, the Department will be using the
electronic system so all projects will be in HiCams.



Roadway Subcommittee
June 16, 2011

6. INVITATION TO BID

Mr. Garris reminded the committee that the invitation to bid will be electronic. The Contractors
will get an email alert that the invitation to bid has been posted. Mr. Taylor asked if it would be
possible to use multiple email addresses for this alert. Electronic plans will be posted on the
Project Letting website. The Department is beginning an extranet and sharepoint project.
Contractors will need an NCID to access files.

7. CLEARING AND GRUBBING

Mr. Taylor commented on clearing and grubbing limits. Mr. Taylor asked that the Department
clarify the clearing for utilities and basins for the method Il or method 11 clearing and grubbing.
Mr. Bivens suggested that one sheet be provided for clearing and grubbing subcontractors to
provide instruction for all the clearing and grubbing in the project. Mr. Bennett commented that
the Department is working to provide clearing on projects to avoid issues.

8. OTHER (ATTACHMENT #7)

Mr. Jenkins noted a forthcoming bill will require Contractors to use E-verify to qualify suppliers
and subcontractors. DENR has submitted a modification for the stormwater permit with the
EPA. If it is approved as submitted, the Department would be exempt from the turbidity
requirement for the next five years. Mr. Jenkins requested that Contractors be diligent about
quickly starting an early stand of vegetation. Mr. Harris reviewed the NCGO1 permit erosion
control measures needed for all projects on or after August 15. Mr. Johnson handed out draft
copies of the Manual for Construction Layout and asked for feedback. Mr. Sylvester reviewed
the Work Zone Traffic Control provision in Attachment #7, noting the work zone supervisor
requirement will begin for July let projects. Concern was expressed for the “periodic review” by
the work zone supervisors. The Department will review the provision.

The next meeting will be held on Thursday, August 18, at 9:30 am in the Riverwood
Conference Room at the Century Center, Building B.

CC: Victor Barbour, PE
Andy Gay, PE
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