Transition team for GIS-CONNECT site
Attendees:  Janet Lowe, Cindy McCleary, Leo Martin, Mary Ellen Perko, Joe Jeskiewicz, Amity Little, Tim Sheldon, Ryan Nolan, Jason Streich, Donna Parada
CR 171, DOT IT NHC  10-11:00 am

Agenda:
1. Overall business purpose of the current GIS external website
0. Who we are, what services we provide, mission, goals, standards (so when people do business with the NCDOT, they know we have standards for data, and for job prospects)
The information at the top of the pages and in the mouse over is driven not by who we are but by what services and products we provide to our users.  That’s what we need to focus on.  The GIS unit will provide verbiage for that (Cindy).  The example we looked at was the CADD Services tab which is parallel to the Mapping tab.
0. Products we provide: data and some selected maps (includes disclaimer), some services The GIS unit again requested GIS/Mapping words on the tab for the benefit of our users.  Web team will request this again from Communications.  The comment was that a search would enable people to find the page appropriately, but the GIS unit said that our users shouldn’t have to do a search.  

1. Specific comments about the proposed site:  per the web team, please provide URLs for all comments so they know what page we’re speaking about.
1. General tab (https://inside.ncdot.gov/stage/connect/resources/Mapping/Pages/default.aspx.) – consistency with other tabs (e.g., CADD, Geotechnical, etc)
0. Mouse over see notes mentioned above.
0. Needs to state GIS/Mapping see notes above.
0. Consider: production mapping link to SRMU?? Travel maps, county maps, bike maps (need to coordinate with the various units, build in capability) Web team will get in touch with Terry Norris in regards to published maps for this site, as well as the bike and ped folks for information about updated map information for publication.
0. GIS Links  There are some missing links (“dead” or not available).  Leo Martin will provide updated URLs for the missing links, as well as ensuring to make sure that the links listed on the page include direction to the sets of data we’re removing from the page.  An example would be the 1993 Color Infrared imagery.  (work also with Chris for some of that). 
0. Contact Us: The GIS unit would prefer if possible to get the information all funneled to the GISHelp@ncdot.gov email address.  Last year the GIS support team received 60 requests from Contact Us, 350 help tickets directly to the GISHelp desk, and about 100 tickets referred to GISHelp from the DOTHelp desk.  GIS support will continue to expand, and most likely will go to OTRS to help manage.  The “contact us” form seems to be a rather infrequently used item from the standpoint of volume of calls/requests.  GIS would prefer to see if there was a way to combine the process so that it could go directly to GIS, or in many cases over to the Mapping section, instead of the SMEs it currently goes to.
0. Standards So far looks good, but we will be adding to that content area.


1. Resources and Tools: Updated
[image: ]
1. State Secondary Roads Lookup and Secondary Roads Assignments and Deletion
[image: ]Add NCDOT Latest Route Changes link

1. Add link to NCDOT Latest Route Changes into the link area (goto current Connect site)- see ticket request from Jeff Jaeger. Updated


1. Reports: 
[image: ]
2. Lump Division Engineer Letters and Secondary Roads Assignments and Deletions in reports section, since they’re two types of reports Updated, If you provide an Image, we can put it to the left of the title so this will match the others in the list.
2. DE Letters (https://inside.ncdot.gov/stage/connect/resources/Mapping/Pages/DELetters.aspx)
1. GIS will send verbiage in a separate email.  
1. Initial filter should display nothing at all.  
1. Correct Letters to be DE Letters. Updated, If you see any that I missed, please let me know.
1. Change the text color on each line of the filter to be darker (hard to read now).
1. Special GIS Data
3. Verify with operations and/or network that downloading large volumes of data is not an issue from 8am – 5pm.  If it still is, then need to have some type of a “throttle” on the GIS data layers.  Maybe (not sure) about the Sandy data layers.
1. GIS Data Layers:
4. Data Distribution page interactive map??  Is this still needed? Interactive map not needed.
4. Is there a way to make it prettier, visually pop?  Go across the entire page? Web team will see what they can do.
4. Why is the LRS integration guide in the middle of the download for data? Mary Ellen will provide comments/suggestions about lumping the documentation together. Updated, I deleted it from the Road Data Section and it is linked to in the Announcement text. 
4. Release update verbiage? Mary Ellen Perko will provide the updates to the web team
4. Throttle the downloads see note on d above.
4. Remove the pdf for the bike maps and leave the shapefiles.  This is listed under Other Data. Removed, I also moved the Statewide file information to the left to a more prominent spot on the page.
4. Disclaimer on the side. The disclaimer should primarily be on this initial page for GIS data.  All of our metadata has that disclaimer on it as well, so we should be covered OK. Updated, I left it on the top page and deleted it from all other pages
1. Contours and Elevations – Chris Tilley will provide review and recommendations asap.
1. Bike Routes
6. Web team will get in touch with the Bike and Pedestrian division to see what types of maps they want to provide for this page.  For now, this section will be removed.
6. GIS data (shapefiles) are already located just fine on the GIS Data Layers page (under Other Data).  
6. Missing sme major parts (jpg were not copied over?) – see spreadsheet from Leo (attached) Do we need to update this?  I understood that the content was old and that we should probably point to the Bicycle/Ped page.  Ryan also said he was meeting with Bicycle/Ped.  No changes made yet. 
1. Remove the following: Removed
7. FEMA Flood Maps
7. [bookmark: _GoBack]1993 Aerial Photography
7. USGS Topographic Maps
7. USGS Topographic Map Images
7. 1998 Color Infrared Imagery
1. Next Steps
2. Next Review 
0. contours and elevation data (https://inside.ncdot.gov/stage/connect/resources/Mapping/Pages/Cont-Elev.aspx)– Chris Tilley will review and get back to the web team with comments.
2. Final data migration
1. After the site gets transitioned, there will be a re-direct to the new location.
1. Deadline for the web team is the end of year (Dec 2012) for a large number of business units.  
1. The web team is hoping for the beginning of Dec to cut the GIS site over.
2. Links within our current metadata and any scripts
2. See note 3.b.i above.  Also, as part of the 1Q publication process, metadata is reviewed.  At that point GIS will update the metadata.
2. Process for updates (1Q publication for HPMS, DE Letters Dec and Jan) – contributors.
3. DE Letters will be updated in the next week or two for Dec 2012.
3. 1Q publication will complete in Feb 2013.
3. Mary Ellen would like to look at the list behind the scenes for the DE Letters, so she can decide how best to work the updates.
3. GIS will get back with the web team to decide who will update the site(s) and what the process will be.
2. GIS will work with the Communications people (the ones who get the Contact Us forms) to educate them on the difference between a map and GIS data, and the requests.
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