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STIP AMENDMENT AND MODIFICATION GUIDELINES ’J‘rl i MAY 15

Changes may be made to the State Transporiation Improvement Program (STIP) by e “?.ﬁ.[- ormal
amendment or administrative modilication. Wil

Formal Amendments are required when changes cause: addition or deletion of a project, changes in
project cost beyond a predetermined threshold, project phase initiation dates to move into or out of the 4
year STIP lime window, changes in funding sources invelving non-traditional funding sources (including
GARVEE bonds), or major changes in design concept or scope; an example of a "major” scope change
might be - changing the project termini or number of through travel lanes or significantly altering the
proposed transit coverage area.

Examples of Amendments:

+ Change in project cost beyond a predetermined threshold; increases in highway projects that
exceed both § 2 million and 25% of the original cost and may affect fiscal constraint and changes
(increases or decreases) in transit projects that exceed either $1 million or 25% of the original
project cost;

*  Any addition or deletion of a federally funded project to the first 4 years of the Program;

* Addilion or deletion of any state funded regionally significant project into the first 4 years of the
Frogram;

« Change in project design or scope’ that significantly changes; the termini or project type,
purpose, or number of through lanes on a non-exempl (for transportation conformity purposes)
project;

= Any addition, delelion or significant modilication of non-traditional funding source to a project
(traditional sources of revenue include federal, state, or local government tax revenues. Non-
lraditional sources include state bonding and/or private participalion);

* Project schedule shifts that move ROW, major capital acquisitions, or construction authorizalion
dates either into or out of the 4 year STIP time window;

» Frojecl schedule shifts in years 1 lhrough 4 that move project complelion dates across Horizon
Years as determined by the local Long Range Transportation plan;

* Project schedule shifts to incorporate the project from an out-year into the current (four-year)
STIP.

MNote: Amendments do require documentation of public review and comment opportunity, and may require re-demonstration of liscal
constraint and local ransportation conformity determination. Fiscal conslraint may be shown by either the project cost impagst being
less than 5% of the expecled annual budget or by showing other cost reductions and’or revenue incieases within the affected fiscal

year(s).

Nete: en Program Dale field in the FTA Transpoedation Electronic Award and Management (TEAM) system applications — the transit
grant applications asks for the STIP amendment approval dates; however the cormec! entry in the TEAM application is the date FTA
endorses the BOT approved STIP amendmenl, e.g. the effective STIP approval dale is the dale FTA concurs with the amendment
to the STIP.

" Note: alteration to earmarks descibed in the Congressional Report may jeopardize project eligibitity for fadaral (FTA) funding
under the discrelionany capital program (Section 5309).
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Administrative Medifications can be made to previously included projecis when; change in project
costs ara below the predetermined thresholds, movement of projact phase initiation dales are within the 4
year STIP time window, change fo project scope or description do not signilicanily diminish the ability to
achieve the original project intent, and change in tradilional funding sources oceur.

Administrative modificalion is a streamlining process recommended in the FHWAFTANCOOT Joint STIP
Review of Decamber 2011, Administrative Modificalions do not reguire documentation of public review or
comment, redemonstration of fiscal conslraint, or a local transpartation canformity determination,

Examples of Administrative Modificalions:

* Anychange 1o projects in years 5 or later;
« Minor change to project descriptions, scopes, sponsar funding;

v Minor cost increases in highway projects that do not exceed bath § 2 million ang 25% of the
original prajecl cosl;

s Minor cost change {increase or decrease) in ransit projecis Ihat do nat exceed either $1 million
or 25% of the original project cost;

»  Schedule changes lhat move project aulhorization dates wilhin the first 4 year STIP ime window
and do not affect local air qualily conformity findings;

«  Funding source changes belween traditional lunding sources {i.e. substituting available
Congeslion Mitigation Air Qualily (CMAQ) funds for FTA section 5307 formula transit Tunds);

»  Projects approved for Emergency Reliaf funds do not generally have to be included in the STIP,
s0 any changes made 'or emergency projects may be considered minor modilications.

State funded projects are amended when the liscal year changes or when there is a signilicant change
in the project description. Unless the project is determined 1o be regionally signiticant for iransporiation
contormity purposes, lhese amendments are approved solely by the State Board of Transporation. Local
approval of these changes is desired bul not lagally required. MPO's may lreat lhese as Adminislralive
modificalions if they wish. If there is a change to a state funded projecl that is regionally signilicant, this
requires a new transportation contormity determination, this determination must be made before the
amendment ¢an be processed. The state public nolilication process will be the same for state funded
projects as it is for federal-aid projecis.
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PUBLIC INVOLYEMENT PROCEDIIAES:;

Tha NCDOT will make all proposed STIP amendments available 16 the public for comment on ils website
at least 25 days prior o adoption action by the Board of Transportalion. Exception may be made for
response 1o declared disasters.

The NCDOT will make all proposed STIP amendments available to stat! of MPOs and RPOs for commant
al least 25 days prior to adoption aclion by he Beard of Transportalion. Exception may be made for
response 1o declared disaslars.

All amendmeitts to the transit portion of lhe STIP will be submitted to FTA Region IV for Tormal
endorsement, The requesl ietter for FTA endorsement of STIP amendments will includae assurances that
public: invalvement processes were followed, in accordance with Lhae federally approved state or local
Parlicipalion Plans. Adminislrative modifications to lhe transit portion of ihe STIP will be posted on Lhe
Public Transportation Division website for informaltional purpeses wilhin & days of the ¢hanges being
processed at NCDOT.

Established public involvement procedures at the local level shall be followed. Any significant negative
reaclion will resull in eilher the Board being netified of (he reaction prior to voting, or wilhdrawal of fhe
propasat for further review.
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Attachmeant 1

Fedaral Datinitions according to 23 CFR 450.104

Adminisiraiive modification means & minor revision to a long-range slatewide or metropolitan
transportalion plan, Transportalion Improvement Program (TIP), or Statewide Transportation
Improvement Program (STIP) that inciudes miner changes to projectproject phase costs, minor changes
to lunding sources ol praviously-included projects, and minor changes 1o project/project phaga iniliation
dates. An administralive modification is a revision Lhat dees not require public review and camment,
redemonstration of fiscal constraint, or a conformily delsrminalion (in nonattainment and maintenanca
areas).

Amendmen! means a revision to a leng-range statewide or metropalilan fransportation plan, TIP, ar STiP
that invalvas a major change to a preject included in & metropaolitan ransperlation ptan, TIP, or STIR,
inzluding the addilion or delelion ¢f a project or a major change in project cost, project/project phase
iniliation dates, ar a major change in design concept or design scope (e.g., changing project termini or he
number of through iraflic lanes). Change to projects that are included anly for illustralive purposes do not
require an amendment, An amendment is a revision thal requires public review and comment,
redemaonslralion o fiscal congstraint, or a conformity delsrmination {far metrapolitan iransponation plans
and TiPs involving "non-exempt” projacts in nonattainmenl and mainterance areas). In the cantext of a
long-range statewide transportalion plan, an amendmanl is & revision approved by the Stale in
accordance with ils public involvement process.
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STIP AMENDMENT AND MODIFICATION GUIDELINES APPROVAL:

Dala Judge Roberl A&, Collier Jr.
Chairman, NC Board of Transperiation

Yty A B L

Crate Jf John F. Sullivan, 1Il, P.E,
Division Adminisirator, Federa!

ighway Adminisiration

Regional Administrator, Federal Transil Adminisiration
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